FoOQUWHUAT BOKNAA 3a AelHocTTa Ha ,BankaHcka KoHcyntantcka Komnanua UN“ EAL, rp.Codua 3a
2021 r. e M3roTBEH CbINACHO U3UCKBAHMATA Ha Y/. 39 Ha 3aKoHa 3a c4eTOBOACTBOTO, 4A. 100H, an. 7
1 8 o1 3MMUK u Mpunoxenune Ne 10 kem Hapepba N:2 o1 17.09.2003r. 32 npocneKkTuTe npu nyébnuuxo
npegnaraHe M AONYCKaHe 4,0 TbProB1A Ha PeryiMpaH Nasap Ha LeHHW KHUKA W 33 pasKpUBaHeTo Ha
nHpopmauus (Mpunoxkenve Ne 10), Ha 6asa aHanM3 Ha PasBUTMETO, NasapHUTE TEHAEHUMM M
npucbcTBve, oOWECTBeHaTa, Makpo- ¥ MWUKpPO-MKOHOMMYEecKata cpega, ¢$MHaHCOBO-
MKOHOMMYECKOTO CbCTOAHMETO Ha ApyecTBoTo 3a 2021 r. M NepcnekTUBUTE My 3a paspiTue.

07.03.2022 r. M3n. aupeKTop: % ........................ { fg coOust
rp. Codpma (Anencaup,bp Be\ﬁo

(NeTbp Kpberes)



FoAMWHKWAT BOKNAA 33 AeitHocTTa Ha ,BankaHcka KoHcyntanTcka Komnanua UNY EAL, rp.Codua 3a
2021 r. e o6cbaeH, KOpUrMpaH v npuet oT CbBeTa Ha AMPEKTOPUTE HA CBOE 3acefaHue, NpoBeseHo
Ha 07.03.2022 r. u oTpazeHo B npoTokon Ne 202203-01 / 2022 r.

07.03.2022r. Mpepcepaten Ha
rp. Copua CbBerTa Ha AUpeKTopuTe:




I. OBLLA UH®OPMALIUA

LpyKecTBOTO € BNMCaHO B TbproBCKUA PerncTop KbM AreHumaTa no BnnceBaHuaTa ¢ EMK 131112767

“BAJTIKAHCKA KOHCY/ITAHTCKA KOMIAHUA UIMN” EALQ
rp. Codus

Qupma:
Cedanuwe:
Adpec Ha ynpaeneHue: rp. Codus 1606, yn. lamaH lpyes 20, eT. 2, an. 4

Mpedmem Ha deliHocm: npuemaHe M npefaBaHe Ha HapeXXAaHWA BbB BPb3Ka C e4ANH UK
noseye GUHAHCOBM WHCTPYMEHTU, BKAKOYUTENHO MOCPEAHMYECTBO 33 CK/AKOYBAHE HA COE/KM C
OUMHAHCOBU MHCTPYMEHTU; U3MbJAHEHMNE Ha HapeXAaHWA 32 CMETKA Ha KJAWEHTU; NpefoCcTaBsAHE Ha
WMHBECTULMOHHM KOHCYATALMM Ha KJMEHT; NpeasiaraHe 3a MbpBOHAYaAHa npoaaxba Ha puHaHCcoBM
MHCTpyMeHTN 6e3 6e3ycNoBHO M HEOTMEHMMO 3afb/iKeHue 3a NpuaobueaHe Ha ¢uHaHcoBUTe
WMHCTPYMEHTM 3a cobcTBEHa CMeTKa

Cob6cmeeHocm: [OpyKecTBoTO €:
100 % - yacTHa cobcTBEHOCT;
Kanuman: OpyxectBoto e ¢ Kanutan 250 000 n.., pasnpeneneH B 250 6p.
aKLMM ¢ HOMMHAHa cToiHocT 1000 nB. BCAKa egHa.
2021 2020
AkuuoHep Bpoii % | Bpoii %
aknumn | CroiiHoct | Ilnatenu | JIan | akuuu | Croiinocer | Ilnarenn | Jsan
Anexcanabp
ITasnoB beGos 250 250000 | 250000 | 100% | 250 250000 | 250000 | 100%
O6u10: 250 250 000 | 250 000 | 100% | 250 250 000 | 250000 |100%

OpeaHu Ha ynpaeneHue:

[Apy*xecTBOTO € ¢ EaHOCTeneHHa Gopma Ha ynpaB/ieHue:

« Cvsem Ha dupekmopume
AnekcaHabp MNasnos bebos;
MNeTtbp Boxmpapos KpbeTes;
CseTtoBnas MBaHOB Kboces;

M ce npeacrasnsBa OT AnekcaHgbp [MaBnos beboB u [MeTbp

boxknaapos Kpbetes - N3n.anpexkTtopu

JluyeH3uu, paspewumenHu
3a ocvwjecmeneaHe HaA

deliHocmma: Pl —03 - 0206 / 03.06.2003 usgaaeHa ot Komucua 3a puHaHCOB
Haa3op
KnoHose Lpy»XecTBoTO HAMA PernMcTpMpaHn KNOHOBE, KaKTo cneaBa:

(un. 39, m.7 om 3C):

Cevbp3aHu nuya:

LpyKecTBOTO HAMA CBbP3aHM INLA, KAaKTO cneaBa:




Il. XAPAKTEPUCTUKA HA AEMHOCTTA (cbra. un.39, 1.1 ot 3C)

OcbllecTBaBaHaTa oT “BankaHcKa KoHcyntaHTcka Komnanua UM” ALl ocHoBHa AeNHOCT e:

» nMpvemaHe U nNpejaBaHe Ha Hape)KaaHWA BbB BPb3Ka C eAuMH MAW nosevye ¢GUHAHCOBU
WHCTPYMEHTU, BKIIOYUTENHO MNOCPELHMYECTBO 3a CK/OYBAHE Ha CAEeNKM C QMHAHCOBM
WNHCTPYMEHTY;

PeanvsnpaHuTe NpUXoam No BUAOBE CTOKM / NpoayKTh / ycayru oT geHocTtta 3a 2021 r. v TAXHOTO
nameHeHue cnpamo 2020 r. ca KaKTo cnegsa:

PeanusupaHu npuxoam ot npoaaxeéu
no sugose ctokn/ npoayktn/ycnyrmn 2021 2020 usme;el-me
(1)
NocpefHNYeCTBO NPU CKAOYBAHE HA caenku ¢ U 16 131 12%
O6uwwo npuxoau oT npoaa>Kbu 16 131 12%

OTHOCUTENHUAT AAN HA peanu3npaHuTe CTOKM/ NPoayKTn / ycnyrn B npuxoamTte oT npoaaskbu Ha
ApyxectBoTo 3a 2021 r. 1 HerosBoTo nameHeHue cnpamo 2020 r. e KaKTo cneaga:

OTHOCUTeNEeH AN B npuxoaurte oTt ﬂpOAa)KGVI

M3MeHeHue
%
100%

no sugose ctoku/ npogyktn/ycnyrm 2021 2020

MNocpenHNYeCcTBO NpU CKAOYBaHE Ha caenku ¢ OU 100% 100%

“BankaHcka KoHcynTtaHTcka Komnanua UM EALl peannsunpa csoute CToKU / npoayKtn/ ycayru Ha
cneaHuUTe nasapu

> BbTpewHu
o bbarapcka ®oHposa bopca - Codusn

PeannsmpaHMTe Ha BbTPELIHMTE M BbHLWHMTE Na3apu NPMUXoAmM No BUAOBE CTOKM/ MPOAYKTU / ycayru
OT AenHocTTa 3a 2021 r. 1 TAXHOTO M3MmeHeHue cnpamo 2020 r. ca KakTo cnenBa:

PeanusupaHu npuxoam ot npogakbm

2021 2020 nsmeHeHue %
no sugose ctoku/ npoaykTu/ycnyrm BbHLHW | BbTPELWHU | BbHWHU | BbTPELUHU | BbHLUHU | BbTPELUHN
nasapu nasapu nasapu nasapu | nasapu | nasapu
NocpefHNYEeCTBO NPU CKAOYBAHE HA caenku ¢ U 0 16 0 131 0 12%
O6uwwo npuxoau oT npoaa>Kbu 0 16 0 131 0 12%




» PWUCKOBE, NPEA KOUTO E U3NPABEHO APYXKECTBOTO

PUCKbBT, cBBbP3aH ¢ genHocTTa Ha bankaHcka KoHcynTtaHTcka KomnaHua UM EALL ce onpegens
OT Bb34ENCTBUETO HA ABE OTAENHWN KAaTeropmum pUCK.

Cucmemamuunume puckoee, ce obycnasat oT Bb3AeWCTBUETO HA MAKPOMKOHOMMYECKATa
cpeAa B KOATO APYXKECTBOTO OCHLUECTBABA CBOATA AEWHOCT U HE NOAJ/EXM HA YyNpaBAeHWe OT CTpaHa
Ha PbKOBOAEH eKun Ha Apy»KecTBoTo. Te MPsKO UM KOCBEHO OMXa MOTJIH J1a OKaXKaT Bh3ICHCTBUE
BBPXY ACHHOCTTA HA IPY>KECTBOTO U Ca: MOJTUTUYECKH, UH(IAIMOHEH, TaHBYCH, BAITyTCH PUCK,
pPUCK OT HeOIarompusTHU NPOMEHH Ha HOpMaTHBHATa ypeada UM pUCK OT IpoMsSHA Ha
JINXBEHUTE PaBHUIIIA

Hecucmemamuunumepucxoee Ca NPAKO OTHOCUMU KbM AEVIHOCTTa Ha APpYyXKeCTBOTO U B
ronama CteneH moxke ga ce ynpasnaBaTt oT MEHUAXMDBHTA.

»  CuctemaTtuvyHU pUcKose:

Cucmemamuunume puckoge, KOUTO TPSKO WIM KOCBEHO OMXa MOTJHU Ja OKa)ar
BB3JICHCTBHE BHPXY JIEHHOCTTA Ha JPYKECTBOTO Ca: MOJUTHYCCKH, WHOIAIIMOHEH, JaHbYCH,
BAIyTeH PUCK, PUCK OT HEONArompusATHU MPOMEHM HAa HOPMAaTHUBHATa ypeada M PHCK OT
MIPOMSIHA Ha JINXBEHUTE PaBHUIIA

Monntnyeckn puck:

To3u pUCK € CBBP3aH C BEPOSITHOCTTA OT BBTPEUIHONOIUTUYECKH CHTPECEHUS U
HEONIaronpusITHH MPOMEHHW B CTOMAHCKaTa Cpela, B KOATO (DYHKIIMOHUPAT CTOMAHCKHUTE
cyOeKTH.

CTteneHTa Ha NOIMTMYECKMA PUCK Ce acoLmmpa C BEPOATHOCTTA 3a MPOMEHM B He6ﬂaFOI'IpVIFITHa NMOCOKa
Ha BOAEeHAaTa OT NPaBUTENICTBOTO MKOHOMWYECKa NOJIMTUKa NN B I'IO-He6ﬂaFOI'IpV|ﬂTHVIﬂ cnyqal‘/’l - CMAHa
Ha NPaBUTENICTBOTO U KaTO CN1eACTBME OT TOBA C OMACHOCTTA OT HEMATUBHU NPOMEHU B UHBECTULUNOHHNA
KANMaT.

OCHOBHUTE NOINTUYECKM pucKose 3a bbarapua 3acarar:

- basHOMO 8b3CMAHOBABAHE OM UKOHOMUYECKama Kpu3a. B Tasu Hacoka cnefpa fa ce obbpHe
BHUMaHWE Ha: AEWCTBUTENHUA pacTeX — [a/iM We OTrOBOPW Ha MPaBUTE/NICTBEHWUTE MPOrHO3W;
OYaKBAHOTO MOKayBaHe HA M3HOCA; Bb3MOXKHOCTTA Ha NPaBMTE/ICTBOTO A3 B3MMa M3TOAHW 3aeMu
Ha MeXAYyHapoAHUTe Nasapu; nonaraHUTe yCUausa 3a yMepeHOo Bb3CTaHOBABAHE Ha BbTPELHOTO
notpebneHue;

- U3evpweHume pegopmu U oNMUMU3UPAHEemMO HA Npoyeca Mo yceossaHe HA cpedcmea om EC.
HabnogeHune Ha: pedopmuTte B HeePeKTUBHUTE NMEHCUMOHHO-OCUTYPUTENIHU CUCTEMM, 34paBHATA
cuctema v 06pasoBaHMETO; a4MUHUCTPATUBHATA KOOPAMHAUMA NPY GUHAHCMPAHETO HAa MPOEKTU
oT EC, nogobpsaBaHe npoueca Ha OTMNycKaHe, KOOPAUHWPAHE U yrnpas/eHne Ha cpeacTBaTa no
€BPONencKM Nporpamu;

- bopbama cpewy KOpynyuUoHHUMeE MPAKMUKU U op2aHu3upaHama u bumoea npecmuvrHocm -
pesynTtaTuTe pedaeKkTMpaT BbpXy A0BEPMETO Ha EBpona v uyKaecTpaHHUTE MHBECTUTOPW;

- OueHKaTa Ha MeXAyHapoaHWUTe PEUTUHIOBM areHUMM 3a CTabUAHOCTTa Ha Ny6ANUYHUTE GUHAHCK Ha
CTpaHaTa.

- MpaBuTencteaTa ce aHrakMpaT C JAeKnapupaHe, 4Ye Lie NpoOAb/AXKaBaT Ja nposexaat
KOHCepBaTMBHa W AUCUMMNAMHMPAHA GUCKaNHa MOAUTUKA, NoaabprKalia pedepeHTHU HMBa Ha
6roaKeTeH AedUUMT U CTabUNHOCT B TpaHchepa Ha NyBAUUYHU PUHAHCHK.



* Ha 6a3a noco4eHOMo U No3HA8AHeMo Ha noauMuUYecKkama cpeda 8 CmpaHama, KoM MomMeHmMa Ha
uszeomeAdaHe Ha HacmoAwuAa domad, oyeHAasame nosumuYecKUuAa pucKk Kamo: HUCBK.

MaKpOMKOHOMUYECKU PUCKOBE:

MKoHOMMKaTa Ha Bbarapma Kato masika AbprKasa e CUMHO 3aBMCMMa OT eBponeicKkaTa U CBeToBHaTa
MKOHOMMKA. MoaobpeHneTo Ha BoAelMTe UHAMKATOPW 3a eBpo3oHaTa bopmMmpaT OYaKBaHMA 3a
HeMHOTO BaBHO M NOCTEMNEHHO Bb3CTaHOBABaHe. B KpaTKOCPOUEeH M/iaH BbTPELLIHOTO ThbpCeHEe Ce 0YaKBa
Aa 6bae 6naronpuUATHO NOBAUAHO OT 3a6aBAHETO Ha UHBNALMOHHUTE NPOLLECH.

I'IasapHMTe 06€MI/I, KaKTO U Map»oBe Ce€ O4YaKBa Ada NpoA4b/iXKaT Aad 6b,£l,aT nog HaTUCK, HE3aBUCUMO
OT O4aKBaHOTO Bb3CTaHOBABAHE Ha MKOHOMMKaATa.

OuakBaHMATa 3a bU3HEC KAnMMmaTa ca npegnasnnBo oNTMMUCTUYHN.

Hait-ronama Bce ouwe 4acT OT MKOHOMMYECKMA pacTeXX ce Ab/KM Ha YAAPHOTO YCBOSIBaHe Ha
€BpPONencKu cpeacTsa.

Cnopes MMHUCTEPCTBO Ha ¢(UHAHCUTE, pamKaTa Ha OtogxKeta 3a 2021r. "e u3roTBeHa Ha 6asa
KOHCepBaTMBHA MNPOrHO3a 3@ OCHOBHUTE MaKPOMKOHOMMYECKM NOKasaTenn".

> BanyteH puUCK:

CHucTeMaTUYHMAT BAIyTEH PUCK C€ ONPENEs OT BEPOATHOCTTA OT IPEICPOYHO OTIIAIaHE
Ha BaJyTHUS pexxuM (60p/) B cpaHaTa, OT KOETO O IMOCIIeABAIO €BEHTyaIHO 00e31eHsIBaHEe Ha
JIeBa, CIIPSAMO YYy>K/I€CTpaHHUTE BATyTU. CBIIaCHO AEMCTBAIIOTO 3aKOHOIATEICTBO B CTPAHATA,
OBArapckuAT JeB € (PUKCHpaH KbM €BpPOTO M PHCKAa OT OOE3IeHABaHE Ha JieBa CIPSMO
eBporeiickaTta BalyTa € MUHUMAJIEH, HO ChIIECTBYBAa PUCK OT HEOJIAronpusTHU MPOMEHH Ha
Kypca Ha €BPOTO CHPSMO JPYTH OCHOBHU BalyTH, KaTO MIATCKUS JoJap, MIBEUIapcKu (ppaHk,
OpuTaHcku mayH u ap. B JlefiHocTTa cH Ipy’KECTBOTO € M3JI0KEHO Ha TO3H PHUCK, HO ThU KaTo
JpY>KECTBOTO U3BBHPILIBA OCHOBHUTE CH pa3IlaiiaHus (MOKYNKHU U IpoAak0H) B JIeBa UK €BPO,
BB3/JCHCTBUETO HA PUCKA OT MPOMSIHA HA BAIYTHUS KypC € MUHUMH3UPAHA..
KaTo rapaHT 3a MaKpOMKOHOMMYecKaTa CTabuaHOCT, Bbarapua we 3anasn NapuyHMA CbBeT MNpu
CbLLECTBYBAWOTO paBHUWE HA OJUKCMpaH BanyteH Kypc oT 1.95583 nesa 3a 1 eBpo Ao
npUcbeaMHABAHETO HA CTPaHaTa KbM €BPO30HaTa.

* Ha 6a3a nocoyeHOMO U 1o03HABAHEMO HA UKOHOMUYecKama cpeda 8 CmpaHama, Kem momeHma
HQ u32omesaHe Ha HacmoAawuA domad, oyeHAasame 8as1ymHuUA PUCK KOMO: HUCBK.

» WUHPnaumnoHeH puck:

WHmanmoHHUAT PUCK € CBBP3aH C BEPOSTHOCTTa OT 3HAYMTENHO IIOKAa4yBaHE Ha
MOKYITHUTE I[EHU HAa CTOKU M YCIYTH, KOETO BOAM O HaMaJsIBAaHE HA JOXOJIUTE, CBUBAHE Ha
MOTPEOUTENICKOTO ThPCEHE M OTPAHNYABaHE PACTEKa HA MKOHOMHUKATA HA CTpaHaTa.

CuNHO HeraTMBeH MOMEHT KaKTO 3@ MKOHOMMKATA, Taka 1 3a 6IO,CI,)KET3 €, 4e CTpaHaTa oWe He € u3nA3na
oT ,Cl,ed)flaLl,MOHHMTe npouecu. Cnope,u, M® Beuye MMa cUrHanu 3a OTTNACKBaHe, Hal-Beye 3apaaun
NnoBULWLEHNTE LEHN HA ENEKTPOEHEPTUATA. MNMosuwaBaHeTo Ha I/IHd)ﬂaLI,I/IOHHI/ITe OYaKBaHMA nNpeagnonara
3acCnsiBaHe Ha UHBECTUUMUTE B UKOHOMUKATA U HAPACTBaHE Ha TbPCEHETO Ha p360THa PBbKa, KOETO
Beye ce 3abensssa.



* Ha 6a3a nocoyeHomo no-eope, KeM MOMeHMAQ Ha uzeomesaHe Ha HacmoAawuAa domad, oueHsasame
UHd)ﬂGL{UOHHUﬂ PUCK KOMO: HUCBK.

» PUCK OT IMLLEH3UOHHU PEXUMMU:

OTroBopHUTE B/ACTM MPOBEXKAAT MOJIMTMKA NO HamannaBaHe Bpos Ha OTEXKHABALLWUTE JIULEH3UM U
paspeLlnTesNiHi, M ONPOCTABAHE Ha Te3W, KOMTO OCTaHAT B cua. ToBa Lie OKaxKe 6aronpuATHO
B/MAHME BbPXY OrpaHMYaBaHETO Ha BIOpPOKpauMATa M KOPYMNUMOHHMTE MpakTUKkW. Cb3gageHa e u
MHPOPMaLMOHHA CUCTEMA - aAMUHUCTPATUBEH PETMCTbP Ha PErynaTopHUTE PEXMMU (NLLEHSUOHHMU,
paspeLunTenH1, PErUCTPALMOHHN, CbrnacyBaTeIHu).

* Ha 6a3a nocoyeHomo rno-eopeé u no3HasaHemo Ha pecynamopHama cpeda, KbM MOMEeHMAa Ha
uzeomeAHe Ha HacmoAwuA doxnad, oueHAasame pucka om sAUUEH3UOHHU pexctumu Kamo: 6e3 PUCK.

Puck om neonazonpuamnu npomenu Ha HOpmMamugHama ypeooa

Puckbr oOT HeOmarompusTHHU NpPOMEHHM HAa HOpMaTHBHATa ypeada € CBbp3aH C
BB3MOXKHOCTTa OT MPOMEHU B 3aKOHOAATEJICTBOTO, KAcaello JEeHHOCTTa Ha APYKECTBOTO, B
CJIEJICTBHE Ha KOUTO OMXa MOTIJIM J]a ce MPOMEHST HeOIaronpusaTHO NKOHOMUYecKaTa cpefa 1
WKOHOMHYECKUTE TIOKA3aTeNId Ha MKOHOMUYECKUTE CyOeKTH B bbiarapusi.

Hanvuen puck

PuckbT OT IpoMeHH BBB (pHMCKATTHATA MTOJIMTUKA, TIPOBEXKIAHA OT MPABUTEICTBOTO, MOXKE
Jla OKaXke BIMSIHME BbPXY pa3Mepa Ha (PUHAHCOBHUS pe3yJiTaT Ha JPYKECTBOTO.

Puck om npomana na 1uxeenume pagHuua

JIuXBEHMST PUCK € CBBbP3aH C BEPOATHOCTTA OT HEOJIAronpUsATHH MPOMEHH Ha JIMXBEHUTE
HUBA, YCTAaHOBEHH OT (UHAHCOBUTE WHCTHUTYIUU B bbiarapus. [lpu wusmon3Bane ot
JpY’KECTBOTO Ha 3a€MEH KaluTall, yBeIMUEHUE HA TUXBEHUTE HUBA OU JOBEJIO /10 yBEIMYaBaHE
[[eHaTa Ha 3aeMHUs (PMHAHCOB PECYPC, KOETO OM JIOBEJIO JO0 YBEIMYaBaHE HA Pa3XOJIUTE U
CHOTBETHO MOHM)XaBaHE Ha (PMHAHCOBHSI PE3yJITaT Ha JIPY>KECTBOTO.
#* Ha 6a3a nocoyeHomo no-zope u MO3HABAHEMO HA peaynamopHama cpedd, KbM MOMeHMa Ha

u32omesHe Ha HaCMoAWUA OOKAA0, OYEeHABAME PUCKA OM KAMO: HUCHK.

» HecuctemaTuyHu (MMKPOUKOHOMMUYECKU) PUCKOBE:
Hecucmemamuunume puckoge ca NpsKO OTHOCUMHU KbM JCHHOCTTA HA APYKECTBOTO U
B FOJIsIMa CTENEH CE yIPaBIABaT OT MEHUIKMBHTA. Te31 pUCKOBeE ca:
TpagMLUMOHHO HECUCTEMATUYHUTE PUCKOBE Ce PasrfieXkaaT Ha ABe HMBa — OTPAcI0B PUCK, Kacaelly
HECUTYPHOCTUTE B Pa3BUTUETO Ha OTPACH/Ia HU M 06, dUPMEH PUCK, NPoU3TMUYaLY, OT cneundurKknTe Ha
APYKECTBOTO HM.

OTpacnoB (CeKTOpeH) puUCK:

MosABsABa ce BbB BEPOATHOCTTA OT HEraTMBHM TEHAEHLMM B PA3BMTMETO Ha OTpacbsia KaTo LANo,
TeXHo/MIorMYyHaTa obe3neyeHOCT, HOpMaTUBHATa 6asa, KOHKYpPEHTHATa cpesa U XapaKTePUCTUKUTE Ha
nasapHaTa cpega 3a NPoAYKTUTE U CYPOBUHUTE, yNoTpebsABaHN B OTPACL/1A. PUCKBT ce CBbP3Ba Npeau
BCUYKO C OTPAKEHMETO BbPXY Bb3MOKHOCTTA 3@ peasn3mpaHe Ha AOX0AM B PaMKWUTE Ha OTpachia u
NO-KOHKPETHO Ha TEXHOJIOTUYHUTE MPOMEHN AN USMEHEHUATA B cneundmyHaTa HOpMaTUBHA Hasa.

* Ha 6a3a nocoyeHomo rno-eope u cneuud)um)ma HaG ompacvsa HU, KeM MOMeHMA HA uzeomeAHe Ha
HacmoAawuAa do;mad, ouyeHAsamMme ompacso8UA PUCK KAMO. HUCBK.



TexHONOrn4eH pUcK:

TeXHONOMMYHUAT PUCK € NPOM3BOAEH OT HEOBX0AMMUTE HOBM TEXHONOMMM 33 06CNYXKBaHE AeMHOCTTa
Ha APYEeCTBOTO M OT CKOPOCTTa, C KOATO ce pa3BuBeaT Te. Hanumue e o6patHa 3aBUCMMOCT Ha TO3M PUCK
CNPAMO TEXHOIOMMYHOTO dnpmeHo obesnedeHme.

* Ha 6a3a usnosnzeaHume om dpymecmeomo HU mexHOos10euu U rno3HaeaHemo Ha mexHos102u4yHume
mEHaE’HL{UU Ha passumue Ha 6p(JHLUG, KbM MOMeHmMda Ha u3eomeAaHe Ha HacmoAwuAa 0oknad
oueHAasame mexHos10eU4YHUA PUCK Kamo: 6e3 PUCK.

dupmeH puUck:

CBbp3aH e Cc XxapaKTepa Ha OCHOBHaTa AeWHOCT Ha APYECTBOTO, C TEXHOMOMMATA M OpraHmn3aumATa Ha
UANOCTHAaTa MY aKTMBHOCT, KakTO M c ob6e3neyeHOCTTa Ha APYMHKECTBOTO C GUHAHCOBM pecypcu.
MoaKaTeropmm Ha GUPMEHUA PUCK ca: BU3HEC PUCK U PUHAHCOB PUCK. OCHOBHUAT GUPMEH PUCK e
CBbP3aH CbC CNOCOBHOCTTA Ha APYKECTBOTO Aa reHepupa NpMxoamn, a OTTamM 1 NON0XKUTENEH GUHAHCOB
pesynTar.

YnpasneHneTo Ha GMPMEHNA PUCK 3a APYHKECTBOTO HM 3acAra aHaNM3a Ha NPOAYKTUTE/YCAyruTe, KOUTO
ce npeanarart ot ,,bankaHcka KoHcyntaHTcka Komnanua UM” EALl, o6e3neyeHoOCTTa C YHOBELLKUM pecypcy,
YNpPaBNEHCKUTE peLleHua Ha OMepaTUBHO U CTpaTerMyecko HUMBO, KOHTPOAA BbPXY MpUaraHeTo Ha
npueTuUTe NN1aHOBE U CTpaTernuu 3a passutue.

#* Ha 6a3a nocoyeHomo rno-zope U cneyu@ukama Ha oeliHocmma HuU, KbM MOMEHMA HA U320mesiHe
Ha Hacmosawus 00KAa0 oueHAsame upmMeHUs PUcK Kamo: 6e3 pucK.

®UHaHCOB PUCK:

PUHAHCOBUAT PUCK Ha APYXKECTBOTO € CBbP3aH C Bb3MOMKHOCTTA OT B/IOLLaBaHe Ha CbbUpaemocTTa Ha
B3eMaHMATa M U3MNALLAHETO Ha 3a4bAXKeHUATa KbM BaHKOBUTE U AP. MHCTUTYLUK, KOeTo B morno aa
noseje A0 3aTpyAHeHO PUHAHCOBO CbCTOAHME.

KaTo ocHoBeH npobsiiem B MaKpOMKOHOMMUYECKM acMeKT ca BUCOKUTE CTOMHOCTU Ha mexaydupmeHa
3a4/TbKHANOCT. BPOAT Ha HEOBCNYKEHUTE KPeAUTM OCTaBa BUCOK. YNpaBaeHMeTo Ha GMHAHCOBMA PUCK
3a APYXEeCTBOTO HM e GOKYCMPaHO BbpXy ONTUMM3MPAHE Ha onepaTMBHUTE pa3xoau /nosuwaBaHe
cbbMpaemocTTa Ha B3emaHuaTa/ onpegensHe Ha afeKBaTHU W KOHKYPEHTOCMOCOGHWM LeHW Ha
NPOAYKTUTE W YCAYrUTe, afleKBaTHa OLEHKA Ha GpopmMuTe HA MOAAbPIKAHE HA CBOBOAHWM NIMKBUOHM
cpeacTsa.

* Ha 6a3a nocoueHomo rno-eopé u aHanu3a Ha d)UH(JHCOBOI’nO HU CbCMOAHUE, KbM MOMeHMAa Ha
uszeomeAdaHe Ha HacmoAwuAa 00Knad oyeHAsame d)UHGHCOGUﬂ PUCK KOMO: HUCBK.

JNInkBupeH puck:

Jluksuoen puck

JIMKBUIHMS PUCK CE OINPEIETsl OT BEPOSTHOCTTA APYKECTBOTO J1a HE € B ChCTOSHHE HA
M3IUIala TeKYIIUTE CH 3aJbJDKeHUS. PUCK Mpou3nu3a OT B3eMaHUs OT KJIMEHTH C OTCPOYCH
CPOK Ha IUTamiaHe. 3a 1a MUHUMH3Hpa Bh3IACHCTBHETO OT TO3M PHCK JIPY>KECTBOTO M3HMCKBA
o0e3neueHns] WM 3acTpaxoBa MpoAaXOWTe cu B cTpaHaTa M 4uyxOuHa. [Ipenma3nuBoTo
yIpaBieHHE Ha JIMKBHIHMS PHCK INpeanojara MOATbp)KaHE Ha JOCTAaThYHO KOJIMYECTBO
NAapUYHU CPEJICTBA, KAKTO M BB3MOXKHOCTH 3a JONBIHHUTEIHO (UHAHCHUPAHE C KPEAWUTH.



Jpy’KecTBOTO MMa JOOpH BB3MOKHOCTH 33 I'bBKABOCT BBB (PMHAHCHPAHETO, ThH KaTro MMa
n00pa KpeUTHA PermyTarusl.

[pyrvsaT ocHoBeH ¢aKTop, KOWTO BAMAE CUIHO € CBbP3aH C NpuBAeYeHUn Kanutan. Toi Tpabea aa ce
NnoAAbpika B ONTMMA/IHO PaBHMLLE, KaTo Ce KOHTPO/IMPa KaKTO HUBOTO Ha 3aeMHUTE CPEeACTBa, Taka U
CTOMHOCTMTE Ha 3a4b/IKEHMATA KbM AOCTaBUMLMTE U OT KAMEHTUTE HA APYHKECTBOTO.

YnpaBneHUeTo Ha JIMKBUAHWA PUCK 33 APYKECTBOTO HWM M3MCKBA KOHCEPBATMBHA MNOMTMKA MO
JIMKBUAHOCTTa 4Ype3 MOCTOAHHO NoAAbprKaHe Ha ONTMMasieH JIMKBUAEH 3anac NapuvyHW CpPeacTsa,
£obpa cnocobHocT 3a ¢uHaHCMpaHe Ha PuUpmeHaTa AEWHOCT, oCurypsiBaHe WM MOALbPMKaHe Ha
afleKBaTHU KPEeaWUTHW PEecypcu, eKeaHEeBeH MOHWUTOPUHT Ha HaJIMYHWUTE MapUYHU CPeacTBa,
NpPeacToAWM NAAWAHMA U NALEKMN.

* Ha 6a3a nocoyeHomo rno-eope u aHanu3a Ha 3a0b/mKeHUama Ha dpy)fcecmeomo HU, KOKMo u
cbomHoweHuemo Memdy cobcmeeHus HU U npussied4eH Kanumasa, KM MOMeHMa Ha u3eomeAaHe
Ha HacmoAawuAa 00Knaod oueHAasame AIUKBUOHUSA PUCK KAmMo: be3 PUCK.

PUCK, CBbP3aH C NapUYHUA NOTOK:

PuckbT, CBbp3aH C NapuUyHnNA NOTOK pa3rnexaa I'IpOﬁJ'IGMMTE C Ha/M4HUTE nNapudHM Ccpeacrtea B
APYyXKeCTBOTO. TYK OT CbLWEeCTBEHO 3Ha4YeHNE € A0roBOpHATa NOJIMTUKA, KOATO CnedBa Aad 3aluTaBa
d)MpMEHVITe (bVIHaHCVI, KaTO rapaHTUpa perynapHn exogAawin notoun OT CTPpaHa HAa KZIMEHTU, KAKTO U
HaBpeEMEHHU N1alWaHnNA Ha 3a4b/1XKEHUATA.

YnpaBneHmneTo Ha PUCKa, CBbP3aH C NAapUYHUTE MNOTOLM 33 APYKECTBOTO HU M3MCKBA NOAAbPYKAHE HA
NONOXMTENHA CTOMHOCT Ha NINKBUAHOCTTA, T.€. FTOTOBHOCT 3a NocCpellaHe Ha TEKYLWNTE 3a4b/TIKEHUA.

* Ha 6a3a nocoyeHomo no-eope u aHanusa Ha exodmuume u U3XO(3FILL{UITI€ HU napu4Hu rnomoyu, Kem
MOMeHmMa Ha u3eomeAaHe Ha HacCmMoAWUA 0oknad oueHAsamMme pUcKa, cevp3aH C NApu4YHUA nomok
Kamo. HUCBK.

KpeauteH puck:

AKO OpY)KeCcTBOTO M3M0/13Ba 3aeMHW CPeACTBa, TO TOraBa € U30XKEHO Ha KpeauTeH puck. Tol ce
M3pa3snBa BbB Bb3MOXKHOCTTA APYKECTBOTO Aa ce GUHAHCMPA CbC 3aeMHM CPEeLCTBa B KPAaTKM CPOKOBE
M Ha MPUEMAUBU LEHWU. Bb3HMKBA, KOraTo CblUECTBYBa BEPOATHOCT KPeaMTOMOy4aTenAT Aa He
M3Nb/HABA Cb3HATE/IHO WKW A € B HEBHb3MOMKHOCT Aa M3Mb/IHM MOETUA OT HEero aHraXXMMeHT Mo
CK/TIOYEHNA AOTOBOP 33 3aEM UM KOFATO KAMEHTUTE Ha APYXKEeCTBOTO He Ca B CbCTOAHWE Aa M3NNATAT
N3UA10 UaM B 06MYaliHO NpeaBUAUMUTE CPOKOBE OAbIKUMUTE OT TAX CYMM.

YnpaBneHUeTo Ha KPeauTHUA PUCK 33 APYMKECTBOTO HM M3KAOYBA MPeaoCTaBAHE Ha OTCPOYEeHM
nnawaHua (npodaskbu c ronam KpeauTeH MNEpUoA) Ha KAMEHTM C AbArOrogulLHa ucTopua U
NapTHbOPCKM B3aMMOOTHOLEHUA, O06PO GUHAHCOBO CbCTOAHME M INMCA HA HapPYLLUEHWA Npu cnasBaHe
Ha KpeguTHUA nepuod. KpeauTHaTa HM MNOAMTMKA MMa OTHOLIEHME KbM CbbupaemocTTa Ha
B3EMaHMATa, KOMTO CnefBa Aa Ce KOHTPOAMPAT TEKYLLO Ype3 eeAHeBeH Mpernes Ha OTKPUTUTE
NO3MLMN MO KAMEHTU U U3BbPLIEHMTE NAALLAHMA.

* Ha 6a3a nocoyeHomo no-2ope, MO3HABAHEMO HA KpedumHama noaAumuKa Ha b6aHKume,
CbCmoAHUemo Ha 6aHKO8A8AMA cucmemd o epeme Ha PUHAHCOBA KPU3d, KAKMO U KpedumHama
MOAUMUKG HA OPyXecmeomo, KbM MOMeHMa Ha U320MesHe Ha HaCMOoAWUS 00KAa0 ouyeHAsame
KpedumHus puck Kamo: 6e3 puck.



MUHBECTULUUNOHEH pUCK:

MHBECTULMOHHUAT PUCK Ce M3pa3sBa B TOBa Aa/IM peasiHaTa AOXOAHOCT OT HanpaBeHa UHBECTULMSA ce
pasfnMyaBa OT MpeaBapuTeNHO MAaHMpaHaTa Takaea. Mopaau geduuuta Ha GMHAHCOB pecypc U
cbluecTByBallaTa GMHAHCOBA Kpu3a, BaHKMTE He PMHAHCMPAT MHOrO OT NPOEKTUTE, KAacMpaHu Mo
HOBUTE PUCKOBM MaTpuun. Hanara ce npepasmexgaHe Ha NAaHUPAHUTE UHBECTULMM U CNELMANHO
BHMMaHWE BbPXY Te€3M C KPUTMYHA 3HAYMMOCT 33 yCrexa Ha APYKeCTBOTO M BbpXy Tesu C bbpsa
Bb3BPbLLAEMOCT.

3a ynpasaeHne Ha MHBECTULLMOHHUA PUCK Ce nNpuaara noiMTUKa Ha XxeaXunpaHe - 3aCTpaxoBKa cpeLly
HE6I'IaI'OI'IpMFITHM C'b6MTI/IF|, KOATO HE ' npeaoTspaTtABa, HO OrpaHM4YaBa nocnhegnunTe oT TAX.

#* Ha 6a3a nocoyeHomo rno-20pe U peanusupaHume om HAc UHBECMUUUOHHU MEPONpPUAMUS, KbM
MOMEHMA Ha U320meAaHe Ha HACMOoAWUA 00KAad, OUeHABaME UHBECMUUUOHHUA PUcK Kamo: 6e3
PUCK.

PerynatuseH puck:

PeI'YJ'IaTMBHMFIT PUCK € CBBbP3aH C BEPOATHOCTTA Aa CE NOHEeCaT 3ary6M B PE3yAnTaT Ha HapyweHnAa naum
HecCna3BaHe Ha 3aKOHOBUTE U NOA3aKOHOBU HOPMATUBHWU aAKTOBE WU/IN BbTPEWHOLPYXKECTBEHUTE
AOKYMEHTU, KaKTO U1 OT 3ary6V| B pe3yntat Ha UHTepBeHUNA Ha JaHDBYHUTE BJ1ACTH. Tosun PUCK Ce OTHacA
N 3a NpOMeHN B HOpPMATUBHATaA 6a3a, CBbpP3aHM C ONa3BaHETO Ha OKOJIHATa Cpeda, KaKTo U C
BEPOATHOCTTA APYXKECTBOTO Aa HE 6bp,e B CbCTOAHME Aa U3NbNHABA NpeanncaHnATa U USNCKBAHUATA
Ha €KOJIOTMYHOTO 3aKOHOAAaTE/NICTBO U KOMMNETEHTHUTE OPraHn, 3a KOeTo Aa My 6'b[l,aT HanaraHu
CbOTBETHUTE HAaKa3aHUA.

* Ha 6a3a nocoyeHomo no-eope, rpusaeaHama om 6py)+cecmeomo HU €eKos10eu4YHa rnoaumuka u
rnosHaeaHemo Ha HopmamuseHama 6030, KbM MOMeHmMa Ha us2omesdHe Ha HacmoAwuAa domad,
oueHAasame pecynamueHUA PUCK KOMO.: HUCBK.

PUCK, CBbP3aH C KOPNOPaTUBHATA CUTYPHOCT:

To3n pUCK e aKTyaseH W 3acara peauua acrnektu oT pupmeHaTa CUIYPHOCT Kato e(deKTUBHO
NPOTUBOAENCTBME Ha HeNoANHAaTa KOHKYPEeHUMS; Hage)KAHa 3aluTa Ha TbProBCKaTa TalHa;
npuaaraHe Ha NPaKTUYECKU MEPKWU 3a peayumpaHe U HeyTpaausnpaHe Ha KOpropaTUBHU 3aniaxu;
MOTUBMpPaHe, obyyaBaHe M Bb3NUTABaHE Ha CAYXKUTenuTe 3a M3bArsaHe NPoOMyckn B cucTemaTta 3a
drnpmeHa cmrypHocr.

* Ha 6a3a nocoyeHomo no-eope u rno3HaeaHe HUBomMo Ha d)upmeHa CU2ypHoCcm, KemMm momMmeHmMa Ha
uzeomeAaHe Ha HacmoAawuAa 0oknad oueHAsame pucKa, cevp3aH C KopriopamusHama cucypHocm
Kamo. HUCBK.

Puck om nedocmue na keanuguyupan nepconan

To3u puck ce ompenens OoT Bb3MOXKEH JedUUIUT Ha KBalu(ULUpaH TMEepCOHAI.
KBanuduxanusra, npopecuoHaTHUTEe YMEHUS, MOTHBAIIMATA HA IEPCOHAJIA € OT ChIIECTBEHO
3HAa4YCHUE 3a TIOCTHUTaHe Ha MPOM3BOJCTBEHHMTE LENW M J00pu (PUHAHCOBU pe3ynTaTd 3a
IpYyKeCcTBOTO. MEHMKMBHTA IMpujara I0CIEeA0BaTeHA IIOJIMTHKAa 3a MOTHBAIUS Ha



pabOTHUIIUTE U CIYKUTEJIUTE CH, C IIeJl Ja OCUTYpU ABITOCPOYHO yYacTHE Ha KIIOYOB
NepCOHAN B ISHHOCTTa HA APY>KECTBOTO.

Ill. AHAJIN3 Ha PUHAHCOBU n HEPUHAHCOBW MOKAS3ATE/IU (cbra. un. 39, 7. 2 ot 3C)

2021 2020 2021/2020
N: MNokasarenu:
roauHa roanHa | CTOMHOCT | NPOLEHT

1 ®uHaHCOB pe3ynTar -14 -62 48 77.4%
2 HeTHu npuxoau ot npoaaxébu 27 131 -104 -79.4%
3 O6uo Nnpuxoau oT onepaTMBHa AeNHOCT 27 131 -104 -79.4%
4 O6wo npuxoaun 109 132 -23 -17.4%
5 O6uwo pa3xoau 3a onepaTMBHa AeUHOCT 121 192 -71 -37.0%
6 O6wo pasxoaun 123 194 -71 -36.6%
7 Cob6cTBEeH KanuTtan 318 269 49 18.2%
8 Nacueun (4 bArOCPOUHU U KPATKOCPOUHM) 599 462 137 29.7%
9 O6uwa cyma Ha akTUBUTE 917 731 186 25.4%
10 KpaTKoTpaitHu akTneu 737 633 104 16.4%
11 KpaTKocpo4YHU 3aabNXKeHUA 599 462 137 29.7%
12 KpaTKkocpo4yHu B3emaHUA 1 2 -1 -50.0%

KpaTtkocpouHu ¢puHaHCcOBU aKTUBM (6€3 napUiHU
13 cpeacTsa) 180 98 82 83.7%
14 MapuyHu cpeacTtBa 141 180 -39 -21.7%
15 MatepuanHum 3anacu 0 0 0 0.0%
16 AbArocpouHu 3agbnxKeHuna 0 0 0 0.0%

PeHTabunHoCT:

Koed. Ha peHTabunHocT Ha npuxoguTe oT
17 npogax6u (1/2) -0.1284 0.9924 -1.1209 | -112.9%

Koed. Ha peHTabunHoCT Ha cobcTBEHUA KanuTan
18 (1/7) 0.0294 0.1792 -0.1498 -83.6%
19 Koed. Ha peHTabunHocT Ha nacusuTe (1/8) 0.0366 0.2070 -0.1703 -82.3%
20 Koed. Ha KanuTanusaumna Ha aktusute (1/9) 0.0451 0.2835 -0.2385 -84.1%

EdekTnBHOCT:

21 Koed. Ha edpeKTnBHOCT Ha pa3xoauTe (4/6) 0.2053 0.4199 -0.2146 -51.1%

KoeduumeHT Ha epeKTUBHOCT Ha pa3xoauTe oT
22 onepaTtusHa geiHocr (3/5) 0.3805 0.7138 -0.3333 -46.7%

JInkBuaHocCT:
23 Koed. Ha 06wa nuksugHocr (10/11) 1.2304 1.3701 -0.1397 -10.2%
24 Koed. Ha 6bp3a amksuagHoct (12+13+14)/11 920.0000 | 370.0000 | 550.0000 148.6%
25 Koed. Ha He3abaBHa nukeugHocT (13+14)/11 0.5359 0.6017 -0.0658 -10.9%
26 Koed. Ha abcontoTHa ankeugHoct (14/11) 0.2354 0.3896 -0.1542 -39.6%
®uHaHCOBa aBTOHOMHOCT:

27 Koed. Ha puHaHcoBa aBTOHOMHOCT (7/8) 0.5309 0.5823 -0.0514 -8.8%
28 Koed. Ha nnaTtexkocnocobHocT (9/8) 1.5309 1.5823 -0.0514 -3.2%




CToMHOCTTa Ha Apy»KecTBoTO 33 2021 r. cnpsamo 2020 r. e KaKTo cesBa

(nesa)

2021 2020
CroitHoCT Ha 100% oT cobcTBEHUA KanuTan 318000| 269000
Bpoit akunn 250 250
CtoiiHOCT Ha 1 aKuua 1272 1076
(neea)

2021 2020
CToMHOCT Ha 1 akuua 1272 1076

He¢WIHaHCOBM NnOoKasaTtenun

» OpraHusauMoHHa CTPYKTypa
» YncneHoCT M CTPYKTypa Ha NnepcoHana:

CTpyKTypa Ha nepcoHana no Kateropum

(6poti)
Kareropusa 2021 2020
O6uwo, B T.u. 4 4

PvkoBogutenu 2 2
Cneumanuctu 2 2
TexHUUMN M NPUNOIKHU CNeLnanmncTm 0 0
MomoLeH agMUHUCTPATUBEH NepCcoHan 0 0

0 0
MNepcoHan, 3aeT ¢ ycnyru 3a HaceNeHMEeTo, TbProBMATa M OXpaHaTta
KBannouumpaHm paboTHULM B CENICKOTO, FOPCKOTO, NOBHOTO U PUBHOTO 0 0
CTOMAHCTBO

0 0
KBanmouumpaHm paboTHUUM U CPOAHM Ha TAX 3aHAATINN
MaLwmnHHN onepaTopm N MOHTAXKHULLU 0 0
Mpodecnmn, HensnckBaly cneunanHa Keaanpukaums 0 0

» MpousBogUTeNHOCT Ha TpyAa:

(neesa)

2021 2020
Mpon3BoanTeNHOCT Ha TpyAa 4017 32727
MNEPCOHAN 4 4
Mpuxogun 16066 130909

» PeHTabunHOCT Ha Tpyaa:

(neesa)

2021 2020
PeHTabunHOCT Ha TpyAaa -3523 -15619
NEPCOHAN -4 4
dunHaHcoB pesyaTat -14090 -62475




> WU3ppbrKKa Ha eHO /iLe OT CPeAHOCNUCHYHUA CbCTaB Ha NepcoHana:

(neesa)
UsppbiKKa Ha eAHO nULe OT CPeAHOCMUCBYHUA CbCTaB Ha
nepcoHana
foanHn 2021 2020
[MepcoHan 4 4
Bb3HarpaxkaeHus un ocuryposku™® 62899 98468
M3gpbKKa Ha 1 nnue, ne. 15725 24617

> MMonutuKa no onaseaHe Ha OKO/IHaTa cpeaa

,bankaHcka KoHcyntaHTcka Komnanua WM” EAL nonara ycuaus 3a MOCTUraHe Ha HEnpeKbCHaTo
nonobpeHne Ha eKONIOrMYHMUTE NOKA3aTENM M PE3YNTAaTHOCTTA CM CNPAMO OKOAHaTa cpefa npu npwu
OCbLLECTBABAHE Ha AEMHOCTTA CY, B NPeAlaraHeTo Ha NPOAYKTU U YCAyTu.

OCHOBHUTE NPUHLUNK U NPUOPUTETU Ha NOUTUKATA NO ONa3BaHe Ha OKOJIHATa cpeaa ca:

e OLLeHKa BAUAHMETO BbPXY OKOJIHATA Cpefia HAa OCHLLECTBABAHUTE OT APYMKECTBOTO AENHOCTY,
npeanaraHuTe CTOKM /npoaykT / ycayru;

e CbOTBETCTBME C HOPMATMBHUTE M3UCKBAHMA NO OMa3BaHe Ha OKO/MHATa cpeja, UMaLLU
OTHOLLEHME KbM AEMNHOCTUTE U NPOLECUTE Ha APYKECTBOTO U TEXHUTE aCNeKTw;

e  CMasBaHe Ha BCMYKM HOPMATMBHM aKTOBE W BbTPELUHW pasnopenbu 3a onasBaHe Ha OKOJIHaTa
cpena;

e C/llefeHe Ha K/JIOYOBUTE XapaKTEPUCTMKM HA Npouecute U [erNHOCTUTE, MMAWM 3HAYMMO
Bb34ENCTBME BbPXY OKOJIHaTa cpefia M B3eMaHe Ha NpeAnasHU MepKK cpeLly NoTeHLMANHO
3aMbpcABaHe Ha OKOJ/IHATA cpeaa;

e MpeacTaBsHe Ha Masapa Ha eKOoJIorMYHO 6e3onacHM NPOAYKTU M YC/yrM, B KOWUTO He ce
M3M0N3BaT MM Ce M3MO0A3BAT MO-MAJKO BpeaHW BeLLecTBa, KOMTO WM3MUCKBAT MO-MasKo
NPUPOAHN PECYPCU U KOHCYMUPAT NO-MaJIKO eHeprus;

°  WKOHOMMA HA EHeprusa, MaTepmann U XxapTma BbB BCUUKM AEeNHOCTY;

o edeKTMBHO ynpaBieHMe Ha reHepupaHnUTe OTNAaAbUM, HAMANABAHETO U PELUMKANPAHETO UM;

e @HraXMpaHOCTTa M CbMNPMYACTHOCTTA Ha paboTewmuTe B APYKECTOBOTO MO OTHOLUEHWE Ha
NONIMTMKA 33 ONa3BaHe Ha OKOJIHaTa cpeng;

o obyyeHue M 3acusiBaHe Ha NepcoHaNHaTa OTrOBOPHOCT HA paboTelMTe Kbm ONa3BaHe Ha
OKO/NHaTa cpena;

e MOMNyNApuM3auMa Ha KoHUenuusaTa 3a ,3e/eHa OKOHa cpefa”’ cpef NepcoHana, KANEHTUTE U
[0CTaBuYNLMTE HA APYHKEeCTBOTO.

BCWYKKM AaHHM U CTOMHOCTM, U3MON3BAHM MPU U3YMUCNEHME HA PUMHAHCOBUTE U HedUHAHCOBUTE
MnokasaTenn ca nNpeacTaBeHn B roauwHMA GuHAHCOB oTyeT Ha  ,bankaHcka KoHcynTaHTCKa
Komnanua UM ” EA 3a 2021r. U BCUYKM OT CbLLECTBEHO 3HaYEHME Pa3ACHEHMSA No OTHOLWIEHME Ha
CYMUTE Ha pasxoguTe ca ONOBECTEHM B NPUIOKEHNETO KbM rOgULWHUA GUHAHCOB OTYET.

IV. HAYYHOU3C/IEAOBATE/ICKA U PA3BOMHA AEMHOCT (cbra. un. 39, 1.5 ot 3C)

Mpes 2021 r. ,bankaHcka KoHcynTaHTcka KomnaHua UM” EALL He e pa3BMBano AeNCTBUSA, CBbP3aHM C
Hay4YHoM3CcNeaoBaTeNCKATa M Pa3BOMHA AEMHOCT.



V. BAKHU CbBUTUA, KOUTO CA HACTBIW/IN CNEA AATATA, KbM KOATO E CbCTABEH

FroANLWHNAT PUHAHCOB OTYET (cbra. un. 39, 1. 3 o1 3C)

Cnep, cbctaBsHeTo Ha NogMWHKUA dUHAHCOB OTYET 3a oTyeTHaTa 2021 r. B ,,bankaHcka KoHcynTaHTCKa
Komnanua UM ” EAZl He ca HacTbNUAM BaXKHWN CbOUTUA.

VI. UH®OPMALNA 3A NPUAOBUBAHE HA COBCTBEHU AKLUIMW, n3nckBaHa no pega Ha yi.
187p ot T3 (cbra. un.39, 1.6 ot 3C)

*  UHgopmayua 3a npudobumume u npexsvpaeHU npe3 200uHamMa cobcmeeHu akyuu:

Mpes otyetHaTa 2021 r. He ca NPUACHEUTU U/MAN NPEXBBLPAEHN COBCTBEHU aKLUMN.

VIl. UHOOPMALMA 3A CK/OYEHU CbLLECTBEHW CAE/KM (cbra. 7. 3 ot MpunoxkeHne No
10

Mpe3 oTtyeTHaTta 2021r. B ,bankaHcKka KoHcyntaHTcka KomnaHua UN” EA ca ckaounnun cnesHute
CbLLLECTBEHN CAENKU:
Mwuncneg 004, 3a nsgaBaHe Ha 06AMraUMOHHA EMUCUA Ha CTOMHOCT 14 xuA. nB.

VIIl. CAEJIKN, CK/IIOYEHU MEXAY , bankaHcka KoHcyntaHTcka Komnanma UMY EAQ wm
CBbP3AHU /IULUA, COENIKU U3BbH OBMYAMHATA MY OEVMHOCT U COE/NIKWU, KOUTO

CbLLUECTBEHO CE OTK/IOHABAT OT MA3SAPHUTE YC/1I0BUA (cbra. 1. 4 ot lNpunoxkeHue No
10 nun. 247, an. 2, 1. 5 ot T3)

4 MH(#OPMG“UH 30 cKnrYeHume coesnKu Cbe Ce8bp3aHu nuya:

Mpes otyeTHaTa 2021r. ,bankaHcka KoHcynTaHTcka Komnanua UM ” EALL He e CKIoYMA0 CAENMKM CbC
CBbp3aHu nua.

°  UHgpopmayusa 3a ckawvYeHume coenku u3evH obuvaiiHama deliHocm:

MNpe3 oTtyeTHata 2021r. ,BbankaHcka KoHcyntaHTcKka Komnanus UM” EAL, He e CKAIYMIO COENKM
M3BbH 0bMYaMHaTa My AENHOCT.

°  WHopmayusa 3a cKkawvYeHume cOenKU, KOUumo CbWecmeeHo Ce OMKAOHABAm om
nasapHume ycnoeus

Mpe3 otyeTHaTta 2021r. ,bankaHcka KoHcyntaHTcka KomnaHua UM” EALL He e CKAIOYMAO COENKMU,
KOWUTO CbLLECTBEHO Ce OTKJ/IOHABAT OT Na3apHUTE yC/I0BMA.

IX. CbBUTUA U NMOKA3ATE/IN C HEOBUYAEH XAPAKTEP

Mpes otyeTHaTa 2021r. B ,6ankaHcka KoHcyntaHTcka KomnaHua UMN” EAL He ca ce cnyuynnun cbbutma
W NOKasaTe/In ¢ HeobuyaeH xapaKkTep.



X. CAE/IKN, BOAEHU U3BBHBAJIAHCOBO

Mpe3 otyeTHaTa 2021r. ,BankaHcka KoHcyntaHTcka KomnaHua UM” EALl He e CKAKOYMAO CAENKMU,
BOZEHM U3BbHOANAHCOBO:

XI. A9/10BU YYACTUA Ha ,bankaHcKka KoHcyntaHTcka Komnanma UN“ EAQ, OCHOBHM
MHBECTULIUUN B CTPAHATA U YYXKBUHA, UHBECTULWWN B A4A/10BU LLEHHU KHUXXA U3BbH

HEFOBATA IrPYMNA NPEANPUATMNA U USTOYHULUTE / HAYUHUTE HA ®PUHAHCUPAHE

*  UHgopmayua 3a 8an08u yyacmus:

CmoliHocm Ha UzmoyHuyu u

UdeHmudpukayuoHHu Aanoso
HaumeHosaHue ds1080MmoO HAYUHU Ha
OaHHU yyacmue 8 %
yyacmue ¢uHaHcupaHe
Bbnrapcka 0.30% 180000.00
CobcTBEHM

®oHpoBa bopca - coencTea
Codus All PeA

°  UHpopmayusa 3a 0CHOBHUMeE UHBECMUYUU 8 cCMpaHama u YyxbuHa:
N3moyHuyu u

HAYUHU Ha
¢uHaHcupaHe

aKkuum bbvnrapcka ®oHpoBa 180000.00 CobcTBeHMu
Bopca — Codus AL cpeacTBa

Xil. U3MOJI3BAHE HA CPEACTBATA OT NU3SBbPLUEHA HOBA EMUCUA LEHHU KHUXA npe3

NoeHmudgukayuoHHU CmoliHocm Ha

OaHHU uHeecmuyuama

OTYEeTHaTa rognuHa

MNpe3 oTtyeTHata 2021r. ,bankaHcka KoHcyntaHTcka KomnaHnua UM 7 EAL He e M3BbPLUMA HOBA
€MUCUA OT LLEHHU KHMKaA.

Xlll. AHA/I3 HA CbOTHOLUEHMETO MEXAY NMOCTUTHATUTE PUHAHCOBU PE3VJITATU,

OTpaseHn BbB (PMHAHCOBUA OTYET 3a (PMHaAHCOBATA roguHa M no-paHo MYBJ/IMKYBAHU
NMPOIrHO3U 3A TE3U PE3SVJITATU

2021 C'bOTHou.leHMe
Mokasarenu:
CTOMHOCT ~ MpOUEHT

06wwo npuxoam 27

06wwo pasxoau 194

duHaHcoB pesynTaTt (62)




MocoyeHUTe NO-rope CbOTHOLIEHWUA MEXKAY NOCTUrHaATUTE GUHAHCOBM pe3ynTaTu, nocoyeHn B PO
,BbankaHcka KoHcyntaHTcka Komnanua UM ” EAL 3a 2021r. cnpamo nyb6anKyBaHUTe NO-paHO NPOrHo3u
3a Te3n pesynTaTv ce Ab/IKaT Ha:

CBeToBHa MKOHOMMYECKa Kpu3a Ha puHaHcoBUTe nasapu. MaHaemunaTa ot KopoHasupyc COVID — 19.

XIV. AHAJIU3 N OLUEHKA HA NMOJIMTUKATA OTHOCHO YINPABJIEHUE HA ®UHAHCOBUTE

PECYPCU (cbra. un.39, 1.8 ot 3C)

» lMonuTuKata OTHOCHO ynpas/ieHMe Ha PpUHAHCOBUTE pecypcu Ha ,bankaHcka KoHcyntaHTcKa
Komnanua UN” EALl Kacae cnocobHoCTTa My Aa:
°  W3MbJIHABA 3a4b/IXKEHUATA CU HABPEMEHHO;
°  peanusupa gobpa cbbnpaemocT Ha B3eMaHMUATa;
°  reHepupa npuxogm, a 0TTam u nevyanba;
°  PUHAHCMPA NPUOPUTETHO KNHOYOBU MHBECTULMOHHN NPOEKTH;
°  [a VHBECTUPaA B PEHTAabUAHN MHBECTULIUN.

> TonutTuKata OTHOCHO ynpasneHue Ha ¢puHaAHcOoBUTE pecypcu Ha ,bankaHcka KoHcynTaHTcKa
KomanHua UN” EALl oTunTa BAMAHMETO Ha KNOYOBU GaKTOpPU KaTo:
° MeXxaybMpmeHUTe B3EMaHMA N 3a4b/IXKEeHUs;
°  cbbUpPaemoCT Ha B3EMaHUATa;
°  LEeHOBa NOJINTUKA;
°  TbpProsCKa NOJNTUKA;
°  MNOAUTMKATa Ha XeaXKupaHe;
°  [aHbYHa MOJIMTUKA M MNOMI3BAHETO HAa AaHbYHU 0BNEKYEHUS;
°  NaalLaHe Ha CaHKUmu;
°  TexHoNorMyHaTa ob6e3neyeHOCT Ha APYHKECTBOTO;
°  CTMMYyAMpPaHe U peryanpaHe Ha NpoM3BOACTBOTO M NOTpebAeHNETo;
°  nasapwv 3a peanausauua Ha NpouM3BeaeHaTa NpPoaykuna / npeanaraHuTe ycayru;
°  KOHKYPEHTOCNOCOOHOCTTA HA APYKECTBOTO;
°  B3aMMOOTHOLIEHMA C GUHAHCOBO-KPEAUTHU MHCTUTYLIUNK;
°  ObpXaBHM cybcManm 3a nognomaraHe Ha AeMHOCTTa;
°  pasBUTUE HA MEXAYHAPOAHUTE OTHOLIEHMUA.

> lMonuTuKata OTHOCHO ynpaBaeHue Ha PUHAHCOBUTE pecypcu Ha ,bankaHcka KoHcyntaHTCKa
Komnanua UMN” EALl BKAKOUYBA CiegHUTE NPUHLUNMN:

°  CTPMKTHO CMa3BaHe Ha AeMNCTBALLLOTO 3aKOHOAATENCTBO;

°  MOHWTOPMHF Ha KAt040BU PUHAHCOBM NOKA3aTeENM;

* obe3neyaBaHe Ha MEHUOKMDBHTA C GUHAHCOBO - CHETOBOAHA MHDOPMALMS 33 B3EMaHE Ha
pelieHus;

°  CBOEBPEMEHHO OCUrypsiBaHe Ha HeobxoguMmuTe GUHAHCOBM Pecypcu 3a PasBUTME Ha
OPYKeCTBOTO NPU Bb3MOKHO Hall-U3roLHU yCAoBUS;

*  edeKTMBHO MHBECTMPaHE Ha pasnoJsiaraemnTe pecypcu (CobCTBEHN M MpUBAEYEHM);

°  ynpaB/ieHWe Ha KanuTasia M aKTUBUTE HA APY)KecTBaTa (BKIOYMTENHO U MPUBNEYEHUTE
Kanutanu);

*  ¢urHaHcoBo obe3neyaBaHe Ha CbXPaHEHMETO M NPOCMEPUTETA HA APYHKECTBOTO.

*  UHgpopmayua 3a 3a0baxeHusma Ha ,,bankaHcka KoHcynmanmcka Komnaxusa UM“ EAL u
8b3MOMHOCMUMe 3d MAXHOMO 06cny¥eaHe:



,BbankaHcka KoHcyntaHTcka KomnaHua UN” EAL nma cnegHuTe 3a4b/IKHUSA:

o Cpok Ha
Buo CmotiiHocm OcHoeaHue P
nozacsaeaHe

TbProBCKKU 3 xun. nB.. 31.03.2022
OCUTYPOBKU U 1 XU, 1B 25.01.2022
JaHbLN

,BbankaHcka KoHcyntaHTcka KomnaHua UM” EALL ma cneHUTE Bb3MOMKHOCTU 3@ TAXHOTO NOKPUBAHE:

> CmoliHocm Ha > Bwv3moxcHocm Oa
CmouHocm Ha CmouHocm Ha
napu4yHume

obcnyrwceaHemo Ha
3a0vmKeHuama
cpedcmea 3a0baxeHuUsma

(4) = (1+2-3)

141 xwn. ns. 4 xun. ns. 138 xun. ns

élemMaHuama

Ot Tabnauuarta no-rope e BMAHO, Ye CTOMHOCTTA HA 3a4b/IKEHMATa € NO-Masika OT CTOMHOCTTa Ha
B3eMaHuATa U Ha/IMYHUTE NapuYHK cpeacTBa Ha ,bankaHcka KoHcyntaHTcka KomnaHua UN” EAQ v B
pe3ynTar Ha TOBa, APYKECTBOTO € npeAnpueno cneaHuTe Mepku 3a NOKpUBaHe Ha 3aAb/XKeHUATa:
U3nnawaHe Ha 3a4bMXKEHUATA B Ab/IKUMUTE CPOKOBe.

EBeHTyanHUTe 3annaxm, npesn Kouto ,bBankaHcka KoHcynTaHTcka KomnaHvua UM” EAL moxe aa ce
M3NpPaBun, BKIKOYMUTESTHO BANAHMETO U HEroBaTa €KCno3numa No oTHOLWeHMe Ha LLeHOBUA, KpeaAuTHUA K
JNIMKBUAHUA PUCK M PUCKA Ha NapUYHMA NOTOK ca nocoyeHu B T.Il , XapakTepucTnka Ha AelHocTTa” T.
,,PVCKOBEe, Npea KOUTO APYKECTBOTO € U3npaBeHo” Ha HacToAwumA fogMieH A0KNa 3a AeMHOCTTa.

XeZKMpaHeTO e BWJ 3aCTPaxoBKa cpelly HebnaronpuaTHU CbbUTUSA, KOATO He W NpeaoTBPaTABa, HO
orpaHuyaBa nocineauumTe oT TAX.

XepKupaHeTo cpelly MHBECTULMOHEH PUCK NPEACTaBAABA M3MOA3BAHETO HA Pa3NnYHKU GUHAHCOBM
WHCTPYMEHTM, 3a Aa ce u3berHat 3arybum oT HeraTMBHM ABUNKEHUS B LieHaTa.

,bankaHcka KoHcyntaHTcka KomnaHua UM 7 EALL He BOAM NOAUTMKA Ha XearKnpaHe.

XV. OLUEHKA HA Bb3MOMHOCTUTE 3A PEAJINSALNA HA UHBECTULLIMOHHU HAMEPEHWA

»,bankaHcka KoHcyntaHTcka Komnanus UM ” EAL HAMa MHBECTULMOHHN HAaMepeHUs

XVI. HACTbINWU/IK NIPOMEHWU B OCHOBHWUTE NMPUHLUUIMNU HA YIPABJIEHUE

MNpe3 otyeTHata 2021r. B OCHOBHWTE MPUHLUNM HA ynpasneHwe Ha ,bankaHcka KOHCynTaHTCKa
KomnaHua UM ” EALL He ca HaCcTbNUAU NPOMEHMN.



XVIl. OCHOBHUTE XAPAKTEPUCTUKWU HA NPUNIATAHUTE CUCTEMA 3A BbTPELUEH

KOHTPOJ1 U CUCTEMA 3A VIPABJIEHUE HA PUCKA

B'bTDELLIHVIﬂT KOHTpPON W YynpasB/l€HUETO Ha pPUCKa Ca AUWHAMUYHU U UTEPaTUBHU Npouechy,
ocblecTBABaHM OT ynpasBUTeNHUTE N HAA30PHUTE OPraHn, Cb3aageHN Aa OCUTYPAT Pa3dyMHa CTENEH
Ha CUTYPHOCT NO OTHOWEHMWE Ha NOCTUraHe Ha Uennte Ha OpPraHM3aunATa B NOCOKA NOCTUTraHE Ha
edDEKTVIBHOCT n Ed)MKaCHOCT Ha onepauunTe; HagexXgHOCT Ha (I)MHaHCOBVITe OT4YETN; Cnas3BaHe U
npunaraHe Ha CvwecTtByBalnNTE 3aKOHOBU U PETY/IAaTOPHUN PaMKMU.

Ha ocHoBaHMWe un. 2 oT 3aKoHa 3a GWHAHCOBO YNpPaB/ieHUE W KOHTPOA B MyB/AWMYHUA CEKTOp Mnpu
CnasBaHe Ha NMPUHUMMUTE 3a 3aKOHOCLOOpPa3HOCT, A06PO GMHAHCOBO ynpasJeHUe U NPO3PayHOCT
,bankaHcka KoHcyntaHTcka Komnanua UM ” EAL nma paspaboteHa M PpyHKUMOHMpALLA cMCTeMA 33
GUHAHCOBO ynpaB/ieHWe U KOHTPOJ, BKAOYBALWLA NOMUTUKM M MpouUeaypu C Uen Aa ce MNoCTUrHe
pasymHa yBEpPEeHOCT, Ye LLeInTe Ha APYKEeCTBOTO ca MOCTUIHATKU Ypes:

1. CbOTBETCTBUME CbC 3aKOHOOATENICTBOTO, BbTPELWHNTE aKTOBE U ON0OBOPU;

2. HageXaHoCT n BCEOHXBATHOCT Ha chHchosaTa M onepatnBHaTa MHd)OpMaU,MFI;
3. MWKOHOMMUYHOCT, edDEKTMBHOCT n ed)MKaCHOCT Ha ,EI,EVIHOCTMTE;

4, Oona3sBaHe Ha aKTUBUTE U MHCI)OpMaLI,MﬂTa.

PaspaboTeHaTa cuctema Ha ,bankaHcka KoHcyntaHTcka Komnanua UM ” EAL rapaHTUpa NpaBUAHOTO
naeHTMOMLUMpPAHE HA PUCKOBETE, CBbP3aHU C AEMHOCTTa Ha APYHKECTBOTO M nogrnomara eGeKTUBHOTO
UM ynpasaeHune, obesneyaBa a4eKBaTHOTO GYHKLMOHMPAHE HA CUCTEMUTE 33 OTUETHOCT M Pa3KpMBaHe
Ha MHpopmaLma.

OCHOBHUTE €/IEMEHTU U XapaKTepPUCTUKM Ha cuctemaTta Ha ,bankaHcka KoHcynTaHTCKa
Komnanua UM ” EALl BKAOYBA C/IeAHUTE B3aMMOCBbP3aHN ENEMEHTHU:
. KoHTponHa cpepa
- MpuHUMNK
1. AMYHaTa NOYTEHOCT U NPOdECcMOHaNHa eTHKa Ha PbKOBOACTBOTO M NEPCOHaNa Ha OpraHU3auuaTa;
2. ynpasneHcKaTa ¢unocodus n ctun Ha pabora;
3. opraHM3aLMOoHHaTa CTPYKTYpPa, OCUTypaABaLLa pasae/ieHne Ha OTTOBOPHOCTUTE, MEPAPXMYHOCT U AICHU NPaBuna,
npaBa, 3a4b/IKEHNA U HUBA HA AOKNALBaHE;
4. NONUTUKUTE U NPAKTUKUTE MO yNpaBAeHMEe Ha YOBELLKUTE pecypcu;
5. KOMMNEeTEeHTHOCTTa Ha NepcoHana.

Il. YnpaBneHue Ha pucKa
- MpuHuMnu

1. naeHTMdULUMPaHe, OLEHABAHE U KOHTPO/IMPAHE Ha MOTEHUMaNAHU CbOUTMA MAM CUTyaLMM, KOMTO MoraT Aa
NOBAUAAT HEraTUBHO BbPXY MOCTUraHe LLeANTe Ha OpraHM3auumaTa, U e npeaHasHayeHo Ja Aaje pasymHa
yBEPEHOCT, Ye LenumTe we 6bAaT NoCTUrHaTK.

2. opraHusuMpaHe, AOKYMEHTMpaHe M AOKNaABaHe npej KOMMETEHTHUTE OpraHu npeanpueTuTe MepKu 3a
npeaoTBpaTABaHe pUCKa OT M3MamMu W HepeaHOCTM, 3acAralimM ¢UHaHCOBUTE WMHTepecn Ha EBponeickute
obuHocTw.

IlIl. KOHTpPONHUK AeHOCTKH

- MpuHuMnu
1. npouenypw 3a paspellaBaHe U ogobpsBaHe;
2. pasgenAaHe Ha OTrOBOPHOCTUTE MO Ha4YWH, KOWTO He no3BonsBa eguH cnyxuten egHoBpemMmeHHO da MMa
OTroBOPHOCT No OLI,O6pF|BaHe, n3nbv/IHEHNE, OCHETOBOAABAHE U KOHTPOA;
3. cuctema 3a ABOEH NoAnnc, KOATO He pa3pellaBa NOEMaHETO Ha ¢MHaHCOBO 3a4gb/XKeHUE NN n3BbpLlBaHe Ha
nnawaHe 6e3 noanucuMTe Ha PbKOBOAMTENA HA OpraHM3auMaTa M JMLETO, OTFOBOPHO 3a CYETOBOAHUTE
3anuMcBaHus;



4. npaBuna 3a 4OCTbN 40 aKTUBUTE U MHGOPMALMATA;

5. npeagapuTeneH KOHTPO/ 3a 3aKOHOCbOBPA3HOCT, KOWTO MOMe 4a Ce M3BbPLIBA OT Ha3Ha4YeHW 3a uenTa
bUHAHCOBM KOHTPO/IbOPU UM APYTK ML, ONPedeseHn OT PbKOBOAMTENSA Ha OpraHM3aLMATa;

6. Npoueaypu 3a NbAHO, BAPHO, TOYHO U CBOEBPEMEHHO OCYETOBOAABAHE HA BCUYKM Oonepaunu;

7. BOKNaZBaHe U NPOBEPKa Ha AeMHOCTUTE - OLLeHKa Ha edMKACHOCTTa M epeKTMBHOCTTA Ha OnepaunumnTe;

8. npoueaypwu 3a HabaoaeHue;

9. npaBsuna 3a ynpas/ieHMe Ha YOBELLKUTE pecypcy;

10. npaBuna 3a 4OKYMEHTMPaAHE Ha BCUYKM OnepaLmmn 1 4eiNCTBUA, CBbP3aHM C AeMHOCTTa Ha OpraHn3aumaTa;
11. npasuna 3a cnasBaHe Ha /IMYHa MNOYTEHOCT U NpodecnoHaNHa eTHKa.

IV. UHpopmayma u KOMYHUKaLUA

- MpuHUKMNn
1. naeHTMdMUMpPaHe, cbbupaHe M pasnpocTpaHaABaHe B noaxoAsiuia Gopma W CPOKOBE Ha HagexaHa W
AO0CTOBEPHA VIHd)OpMaLJ,VIFl, KOATO QOda no3BO/iABa Ha BCAKO AONBXHOCTHO /uuUe Aa noeme onpeaeneHa
OTroBOPHOCT,
2. edbeKTUBHA KOMYHMKALMA, KOATO Aa NPOTUYA MO XOPU3OHTAa U BEPTUKaNa 40 BCUUKM MepapXmyHN HMBA Ha
OpraHn3aumnATa;
3. nsrpaxkaaHe Ha noaxoasilia MHGOPMaLMOHHA CMCTeMa 3a YNpaBJ/ieHMe Ha OpraHM3aumaATa C uen CBexgaHe 4o
3HaHNETO Ha BCUYKU CNyXUTeNN Ha ACHU N TOYHU YKa3aHMA U pa3nopexXaaHna no OTHOWEeHUe Ha POoaATa U
OTroBOPHOCTUTE UM BbB BPb3Ka C d)VIHaHCOBOTO ynpasaeHne U KOHTPOA,
4, npunaraHe Ha cuUcTtema 3a OOKYMEHTUPaHe U AOKyMEHT0060pOT, CbAbpKala npasusia 3a CbCTaBAHE,
0¢0pMF|He, ABUXKeHune, N3non3saHe U apxmBnpaHe Ha AOKYMEHTUTE;
5. AOKYMEHTMpaHe Ha BCMYKM Oonepauum, NnpoLecu 1 TPaHCaKUUK C Len ocurypAsaHe Ha afeKBaTHa OAMTHA
nbTeKa 3a NpocieaAnMocT U HabnogeHue;
6. u3rparkgaHe Ha edeKkTMBHA M HaBPEMEHHa cuUcTema 3a OTYETHOCT, BK/OYBALLA: HMBA WM CPOKOBe 3a
OOKNafBaHe; BUAOBE OTYETU, KOMTO Ce NPeacTaBAT Ha PbKOBOACTBOTO; GOPMU HA AOKNAaABaHE NpU OTKPUBaHe
Ha rpeLKun, HepeaHOCTU, HenpaBuaHa ynotpeba, nsmamu unum 3noynoTtpeba.

V. MOHUTOPUHT

- MpuHUMNn
1. Tekyw,o HabnoLeHME, CAMOOLIEHKA U BbTPeLLeH oauT

KaTo yacT oT NnpuHUMNUTE Ha MOHUTOPUHTIA, BbTPELHUAT OAUT € He3aBUCMMa U 06eKTUBHA
AeMNHOCT 3a NpeAoCTaBsHEe Ha YBEPEHOCT U KOHCYNTUpPaHe, NpeAHa3HavyeHa Aa HOCK Non3a m
Aa noaobpsasa AeMHOCTTa Ha APYHKECTBOTO. BbTpelwHMNAT oANT Nomara Ha opraHusaumarta aa
NOCTUTHE UenuTe cu 4pes3 npuaaraHeTo Ha CUCTEeMATMYEeH U AUCUMNAMHWUPAH Noaxond 3a
oueHsABaHe n nogobpsaBaHe ePpeKTUBHOCTTA Ha NpoLecuTe 3a ynpas/ieHUe Ha PUCKA, KOHTPON
nynpasneHue. Ha ocHoBaHue Yn. 12, an. 1 n an. 2 ot 3aKoHa 3a BbTPELIHMA OAUT B NYBNINYHMA
ceKkTop ,, bankaHcka KoHcynTtaHTcka Komnanwua UN“ EALl HAMa M3rpaaeHo 3BeHO 3a BbTpelleH
oaMuT.

OCHOBHUTE XapaKTepPUCTUKM Ha cucTemaTta 3a PUHAHCOBO ynpaBiAEHWE M KOHTPON B npoueca Ha

M3roTeBsiHe Ha ¢MHaHCcoBMA oTyeT 3a 2021r., ca cnefHUTE KOMMNOHEHTH:

I. Cpefia Ha KOHTpOA

- MpuHUKMIK

OnpenensaHe Ha cpegaTta, B KOATO APYHKECTBOTO GYHKLMOHMPA:

°  MHAyCTpUA, perynatopHu paktopu, obLia pamka 3a PUHAHCOBO OTYMTAHE;

* ecTecTBOTO Ha npeanpuATMETO — AEWHOCT, COBCTBEHOCT, OpraHM3aUMOHHO — YMNpaBJ/ieHCKa
CTPYKTYpa, NHBECTULMOHHA NOJINTUKA, CTPYKTYPa Ha GUHAHCUpPaHE;

* K360p M NpuaaraHe Ha CYETOBOAHATA NOJINTUKA;

*  6M3Hec HamepeHus / BusHec nporpama n pesynTaTtu;



OLeHKa Ha PUHAHCOBMUTE NOKasaTenu.

Il. OueHKa Ha pucKa

- MpnHumnn

NaoeHTuduMumMpaHe 1 OLEeHKa Ha PUCKOBETE OT CbLLECTBEHM OTKJIOHEHWUS Ha HUBO ,,GUHAHCOB OTYeT” U
,»BAPHOCT Ha OTYMTAHE Ha CAE/IKM 1 ONepaumu, cansa no CMETKM M ONoBecTABaHMA".

[ll. KoHTpoA Ha genHocTUTe

- MpunHumnn

Cna3BaHe Ha NpaBWaTa U NpoLeaypu, KOpecnoHANpaLLm C:

¢ OTopusaymAaTa;

e [pernegute Ha pesynTaTuTe OT AeNHOCTTA;

» (Q6paboTKa Ha MHbOPMALUAT];

o dPuUsnyecknTe KOHTPOIU;

PasnpeaeneHune Ha 3a4b/KeHUNATa

IV. UHbopmauma 1 KOMyHMKaLMA

- MpuHUMnKn

MpunaraHe Ha WHPOPMALMOHHUTE CUCTEMM — ABTOMATM3MPAHWU WAN HEaBTOMATU3MPAHMU 3a:
WHULMUPAHe, OTpa3saBaHe, 06paboTKa M OTYMTaHE HA CAENKU M onepaumm uan apyrn GUHaAHCOBM
OaHHUW, BKNOYEHU BbB PUHAHCOBMA OTYET; OCUTYPABAHE WU HABPEMEHHOCT, Ha/M4yMe U TOYHOCT Ha
UHOOPMaUMATa, aHaM3, TEKyWo HabaoaeHWe Ha pesynTaTuTe OT AEWHOCTTa, NOJUTUKUTE W
npoueaypute, epeKTMBHOTO pasnpeseseHVMe Ha 3a4b/KEHUATa Ype3 MPUNOKMMUTE CUCTEMM 33
CUTYPHOCT B NPUNOXKUMUTE Nporpamu, 6asm aHHW M ONepaLMoHHA CUCTEMA, BbTPELUHUA N BbHLIHUA
obmeH Ha nHbopmauusTa.

V. leMHOCTM N0 MOHUTOPUHTA

- MpuvHumnn

Tekywo HabnwogeHve Ha BbBeAEHUTE CUCTEMM U KOHTPOAM, TAXHATA e(PEeKTUBHOCT BbB BPEMETO,
n3BexaaHe Ha Nnpobaemun unm oyeptaBaHe Ha 061acTu, HyXKaaewm ce oT nogobpeHune.

XVIll. NTPOMEHW B YIPABUTEJIHUTE N HAA3SOPHUTE OPFAHU

Mpe3 otyeTHata 2021r. B ynpaBUTENHUTE U HAA30PHUTE OpraHM Ha ,bankaHcka KOHCynTaHTCKa
KomnaHua UMN” EALl He ca HaCTbNWAN MPOMEHM.

XIX. PASMEP HA Bb3HATPAXAEHUATA, HATPAOUTE U/WIN NON3UTE HA BCEKU OT

YZIEHOBETE HA YINPABUTE/IHUTE U KOHTPOJIHUTE OPTAHMU (cbra. un. 247pa, 1.1 o1 T3

*  WHpopmayusa 3a noayveHume ev3HA2paxcGeHuUsi HA YsneHoeeme HA ynpasumesaHume u
KOHMposHume op2aHu Ha ,bankavcka Koncynmanmcka Komnarnusa UMN“ AL4:

v" Coeer Ha AupeKTopure:

\ Moayyamen Cyma e neea OcHosaHue \

Mpeacenaten 19200 Tpynoso
Bb3HarpaxkgeHue

YneH 9120 Tpynoso
Bb3HarpaxkgeHue




°  WHgpopmayus 3a nosnyyeHume HenapuyHu 6bv3Ha2padOeHUs HA 4seHoeeme HaA
ynpasumesnHume U KOHMposaHUMmMe op2aHu Ha , bankaHcka KoHcynmanmcka KomnaHusa
un“Eean:

Mpe3 otyeTHaTa 2021r. YyneHOBETE HA YNPABUTENHUTE N KOHTPO/IHW OPraHun He ca NOAYYUAU HeNapuUyHU
Bb3Harpa*kaeHwms.

*  UHpopmayus 3a ycnoeHU 8b3HA2PANCOEHUSA, 8b3HUKHAAU Npe3 200uHaMa Ha YneHoseme
Ha ynpasumenHume U KOHMpoaHume opaadHu Ha ,bankaHcka KoHcynmaumcka
KomnaHus UM“ EAL:

Mpe3 otyeTHaTta 2021r. YneHoOBETE Ha YNPABUTENHUTE U KOHTPOJSIHM OPraHn He ca NoayYUAN YCAOBHM
Bb3HarparkaeHus.

*  UHgopmayus 3a pascpovyeHU Bb3HA2PAMOeHUs, B6b3HUKHAAU npe3 200UHAMA Ha
YseHoseme HA ynpasumesnHume U KOHMposAHUmMe op2aHu Ha ,bankaHcka
KoHcynmanmcka komnaHusa UM“ EAL:

Mpe3 otyeTHaTa 2021r. Ha ca Bb3HUKHANWN PA3CPOYEHM Bb3HArPaXKAeHMA Ha Y1eHoBeTe Ha
YyNPaBUTENHUTE U KOHTPOIHWU OPraHu.

°  UHgopmayua 3a Ovmxumume om ,bankaHcka KoHcynmanmcka Komnavusa UM“ EAQ
CyMu 30 u3nadauwjaHe HA neHcuu, obe3wjemeHus npu neHcUoHUpaHe unu opyau Nodob6Hu
obeswemeHusn:

,bankaHcka KoHcynTaHTcka Komnawvua UM” EALl HAMA 3afb/XKEeHUs 3a M3MaallaHe Ha MeHcuw,
obesleTeHMA NPy NeHCUOoHMpPaHe Uan Apyru NoaobHU obesueTeHns.

*  WUHgpopmayus 3a dvmxumume om OvwjepHume Opyrcecmed Ccymu 3d usnaaujaHe Ha
neHcuu, obesuwemeHus npu NneHcUoOHUpaHe uau opyau nodobHuU obeawemeHus:
o ,BankaHcka KoHcynTaHTcKa KomnaHnusa UM“ EALl HAMa AbLLEPHU APYKECTBa.

XX. IPMAOBUTUTE, NPUTEXXABAHUTE U NMPEXBbLPJIEHUTE OT YJIEHOBETE HA CbBETUTE
MPE3 FOANHATA AKLUWU N OBJIUFALNUN HA , bankaHcka KoHcyataHTcka Komnanma UM

EAA (cbrn. un. 2474, 1.2 ot T3)

°  UHpopmayus 3a npumexcasaHume om 4seHogéeme HA cbeemume aKyuu Hd ,,bankaHcka
KoHcynmaHmcka Komnaxua UM*“ EAL:

v CoBer Ha AVpeKTopuTe:

Mpepcepaten 250 1000 100 100

YneH
YneH




XXI. YYACTUETO HA YJIEHOBETE HA CbLBETUTE B TbPrOBCKM [AOPYHECTBA kaTto
HeorpaHU4YeHo OTFOBOPHU CbAPYXHULMU, NpUTEXKaBaHETO Ha Mnoseye OT 25 Ha CTo OT

KanuTaszia Ha gpyro APY»XecTBO, KaKTO M Y4ACTMETO UM B yNPaB/IeHUETO Ha APYry APYKecTBa
MW Koonepauuu Kato NPOKYPUCTU, yIPpaBUTENN UM YNEeHOBE Ha CbBeTU (cbra. un. 2474,
1.4 o1 T3)

YneHoBeTe Ha cbBeTUTe Ha , bankaHcka KoHcynTtaHTcka KomnaHua UN“ EAL HAMmaT y4acTus B Apyrm
TbProBCKM APYrKeCTBa.

XXII. USBECTHU HA , bankaHcka KoHcyataHTcka Komnanua UMY EAQ AOTOBOPEHOCTU, B
pe3ynTat Ha KouTto B 6baew, nmepuoa, morat ga HacTbhAT NPOMEHM B NpuUTeXKaBaHUs
OTHOCUTE/IEH AAN aKLUWN AN 06AMraLmnmn OT HACTOALLM AaKLMOHEPU AKX 061UralMoHepm

Ha , BankaHcKa KoHcynTaHTcKa Komnanus UM“ EAJ] He ca M3BECTHW A0rOBOPEHOCTU (BKAOUMTENHO U
cnep, NpuKAloYBaHe Ha ¢$UHAHCOBaTa roAMHa), B pes3ynTaT Ha KouTo B bbaew, nepuog moraT Aa
HaCTbMAT NPOMEHMW B MPUTENKABAHWUA OTHOCUTENEH JAN aKUMW UAW 0BAMraummn OT HacTOALLM
aKUMOHepU Uan obaunraumoHepu:

XXil. M\HOOPMALMA 3A BUCALLU CbAEBHU, AAMUHUCTPATUBHU N APBUTPAKHU

MPOU3BOACTBA

*  WUHgopmayua 3a eucAwu CcbOebHU, aOMUHUCMPAMUBHU Uuau apbumpaxHu
npouseodcmea, Kacaewu He2o8u 3a0baxceHUA 8 pasmep Hali-maako 10 Ha cmo om
cobcmeeHusa my kanuman

,banKkaHcka KoHcynTaHTcka Komnanua UM“ EAL HAmMa BUCALWM CbAEOHW, agMUHUCTPATUBHU UK
apbuTpaxkHM NPOU3BOACTBA Kacaelly HeroBu 3aAb/IXKEHUSs.

°  UHgpopmayua 3a eucAwu CcbOebHU, aOMUHUCMPAMUBHU UuAu apbumpaxmHu
npou3sodcmea, Kacaewyu He208U 83eMAHUs 8 pasmep Haii-manko 10 Ha cmo om
cobcmeeHus my Kanuman

,banKaHcka KoHcynTaHTcka KomnaHua UMN“ EAL HAma BUCALWM CbAEOHW, agMUHUCTPATUBHU UK
apbuTpaxkHM NPOU3BOACTBA Kacaelly HeroBM B3eMmaHus.

XXIV. NMEPCAEKTUBU 3A PA3SBUTUE HA , bankaHcka KoHcyntaHTcka KomnaHnua UM EAQ

(cbra. un. 39, 1.4 ot 3C M un. 247, an. 3 ot T3)

Mwucua:

Mucmuata e cbobpaseHa C OCHOBHWUTE efleMeHTM Ha 6u3Heca, KaTo KAMEHTW, nasapw,
NPOU3BOACTBEHN MOLLHOCTM M Apyrn. MucuaTa e M3pa3 Ha CMUCH/A Ha CblUEeCTByBaHe W
LeHHOCTHaTa cucTema Ha pupmarta. [aBa oTroBop Ha Bbnpocute: ,Kakbs e busHeca?”, ,KakbB e
notpebutenat?”, ,Kakeo e ueHHo 3a Hero?”, ,KakbB e 6bae 6usHecwT HU?”, ,,KakbB 6u TpabBano
na bvae?”.



« MNocpeaHnYecBTO NPU CAELNKN C PUHAHCOBU MHCTPYMEHTU
OcHOBHa aeuHocCT o

e BbArapcku 1 YyKaecTpaHHM UHBECTUTOPMU
KnueHtn .

O6xBaTbT Ha Nasapa BK/IOYBA K/IMEHTU OT:

o bbarapua

o EBpOnencku cotos

.

MoTeHUuManHM KANMEHTU, KbM KOWUTO LLe Ce Haco4aT MapKeTUHIoBM

MasapeH obxsar
ycaunma B 6baelle:

I'Io,u,u,bpmaHe Ha U3rpageHa TbProBCKka Mmpexa

KoHKypeHTH
L]
MpousBoacTBeHU .
MOLLLHOCTU: .
Crpateruu:

1. Crpareruvsa 3a nasapHo pa3BuTue:
O 3afoBosABaHE B MaKCMMasiHa cTeneH NoTpebHOCTUTE HAa OCHOBHWUTE MOTPEOUTENCKM
CermeHTy;
o [pepnaraHe HA KOHKYPEHTHU LEeHK;
o bBu3Hec cbTpyaHNYECTBO;

2. C'rpa'rerml Ha BbTPELWHO pa3BuTue:
o OI'ITMMM3MpaHe Ha onepaTtuBHUTE pa3xoau;
o YBesnyasaHe NPOM3BOAMTEIHOCTTA U pEHTa6MI'IHOCTTa Ha TpyAaa,
o [losuwasaHe KBal'IM(I)MKaLI,MFITa Ha pa60THMLI,MTE/CI'Iy)KMTEJ'IMTe;

3. CTpareHusa 3a KOHUeHTpauua / cneunanusaumna / orpaHnuaBaHe Ha A4eMHOCTTa, 3aKpUBaHe Ha
OeWHOCTU, APpYrU OFPaHUUYUTETHU MEPONPUATHUA.

Lenn:

> KpaTtKkocpouHu:
O MO OTHOLIEHWE HA NPOAYKTa — NoAobpABaHe KaYecTBOTO
Mo OTHOLLEHME Ha NepcoHana — ysenn4yasaHe KBaMduKaLumaTa u Npon3BoOAUTENHOCTTA
O MO OTHOLWeEHWe Ha PUHaHCOBATA CTABUNHOCT — yBENIMYEHME HA NPUXOAMTE, ONTUMU3UPAHE
Ha pasxogute

o

> ObarocpouHum:
O MO OTHOLUEHWE Ha NPOoAYKTa - NoaobpsaBaHe KayecTBOTO
Mo OTHOLUEHME HA NEPCOHaNa - yBesnyaBaHe KBannduKkaumaTa u NPoON3BOANTENHOCTTA
O MO OTHOLWeEHWe Ha MHaAHCOBATa CTaBMAHOCT - yBE/IMYEHME HA NPUXOANTE, ONTUMU3INPAHE
Ha pasxoaute

o




MapKeTuHrosa AeHocCT:

B Apy:KectBOTO MMa pa3paboTeHn MOAMTUKM, CBBbP3aHW CbC CTPaTernMyeckn / TaKTMYECKu
MapKeTUHT. B cTpaTerMyeckusa mMapKeTUHr BodelM ca NPoAYyKTa M LeneBuTe rpynu, 3a KOUTo e
npeaHasHayeH. TaKTUYECKMAT MapKeTUHT 3acAra LeHaTta, No3MUMOHMPaHETO U NPOMOLMOHANHUTE
AenHoCTU.

Crparermyeckm mapKeTuHr TaKTUYECKU MapKeTUHr
o MMosHaBaHe Ha KaneHTUTe/ UeneBaTa o Peknama n npomouunu;
ayamTopus;
o [o3HaBaHe B AEeTaM/IN XapaKTepPUCTUKUTE o Jlnyuu npopaxou;
Ha

npoayktuTe / ycayrute;

O MOHMTOPUHT  Ha  KOHKypeHuusTa ¥
KOHKYpeHTHUTe odepTu;

o HanaraHeHa TbproeckaTa mapka.

MHTEepHET MapKeTUHr;
LleHoobpa3yBaHe;

OncTpnbyLmMoHHa NPaKTKKa;
YnpaBieHue Ha BPb3KUTE C KANEHTHU.

0 O O O

drUpmeHU NONUTUKMN:

MpoayKTOBa NOAUTUKA:

O BMCOKO KauyecTBo Ha NpoM3BEXKAAHUTE NPOAYKTU / NpeanaraHuTe ycayru;
o CTpMKTHO cna3BaHe CPOKa 3a U3MbJHEHUE;
o CneanpopaxbeHo obcnyKBaHe;

MnacmeHTHa NoAUTUKA:

o W3bop Ha onTmaneH AUCTPUMOYUMOHEH KaHan M edeKTMBHO pasnpefesieHne Ha
dYHKUMUTE;

Mpekun KaHau 3a peannsaums;

PesepBaLMOHHa cUCTEMA;

MpucbcTBUE HA NOTPEBUTENCKU U UHAYCTPUANEH CETMEHT;

PaspaboTBaHe Ha HEMPEKWN KaHaM 33 peanm3aums Ha NPOAYKTUTE U YCAYTUTe;

o O O O

LleHoBa nonutuka:

o Cnegalwm KOHKYpeHUUATa LeHu;

MN3nonssaHe Ha “Ma3apHo-opueHTMEpPaH MmeToa Ha ueHoobpasysaHe”;
MpunaraHe Ha meToA B LLeHoobpasyBaHeTo “Pasxoam Matoc”;

MpMHUKMN Ha LEHOBWU OTCTBLMNKY;

MpedepeHuManHN LEeHN 38 KOHTPareHT ¢ AbArocpoYHa A0roBOPEHOCT;
CuctemMa Ha OTCTBIKM 33 KOIMYECTBa;

MBKABOCT Ha pa3nNaaWAHNATA;

O O O O O O

PeknamHa nonutuka:

o PeknameH 6toakeT, 06Bbp3aH C peannsnupaHUTe NpUxoau;

o PeknameH KaHan Ha NPUHUMNA Ha CHeXHaTa TOMKa, T.e. KIMEeHT = A0BOJ1IEH K/IMEHT = ABaMa
KAUEHTH;

o MNP pgeliHocTy;

o YnpaBaeHue Ha BPb3KUTE C K/INEHTH;



o [MMpwunaraH npomouMoHaneH MUKC (KombuHaumsa oT: Peknama + JIMuHM npopaxbu +
CTumynMpaHe Ha npoaaxkbute + PR akTUBHOCT);

JorosopHa nonAnTUKa:

O [bArocpoyHO AOroBapsiHe C KANEHTH;

o0 [bArocpoyHo AoroBapsHe ¢ 4OCTaBUNLN;

o0 JloroBOpHM OTHOLWIEHUSA C NOCTOAHHUTE KNNEHTU;

o CKnwouBaHe Ha [0roBOpM 3a CAOENKM OT CbLLIECTBEHO 3HayeHMe 3a AerHOoCTTa Ha
APYKEecTBOTO

Kapposa nonutuka:

o MNogabpskaHe Ha ONTMMasHA CTPYKTypa Ha NepcoHasna B 3aBUCMMOCT OT AEeWHOCTTa Ha
[APYKecTBOTO;

Pa3BuTHe Ha nepcoHana (ysenndyasaHe / HamansasaHe);

MPMHLMN HA CbBMECTABAHE HA AbKHOCTY;

KBanndukauma n npekBanmduKauma Ha nepcoHana;

PoTupaHe Ha ANbKHOCTY;

O O O O

CouunanHa nonuTUKa:

o HacbpyaBaHe Ha coUMaNHUA CTAaTyC Ha paboTelwmnTe B APYHKECTBOTO;
MoaobpsBaHe yCAOBUATA Ha TPYA;

CTMMmynMpalla cuctema 3a NPOM3BOACTBEHMA NEPCOHAN;

CoumanHu NnpuaoburBKM 3a CAYKUTENNTE;

o O O

dupmeHa Kyntypa:

o JloAnHOCT KbM NPOAYKTA, KNMEHTa U pupmaTa;
o Tuim BUnauHr nporpamu;
o ®OUpMeHU LLEHHOCTU N TPAANLMK;

EKonornyHa nonuTtukKa:

o [MMpunaraHe Ha MepPKM 3a TexXHMYEcKo noaobpeHue, OCUrypABalLO CbOTBETCTBUE C
€KO0J/IOFMYHOTO 3aKOHO4ATE/ICTBO;

o BHepapsasaHe Ha HOBW, EKO/IOrOCHOBPA3HU TEXHUKN M TEXHO/IOTUK;

M3non3saHe Ha CbOTBETHATa TEXHMKA 32 ONaKkoBaHe Ha AeTalnauTe U U3aenuaTa;

o [MMpepoTepaTABaHe M Hama/nABaHe Ha PUCKa 3a YOBELUKOTO 37paBe 4ypes3 Cb3gaBaHe Ha
6e30nacHu yC0BUA Ha TPYA,

o

MHBECTULUMOHHA NONTUKA:

O CTpaTEI'M‘-IeCKM XOPWU3OHT Ha UHBECTUUUNNUTE,;
o MogepHusnpaHe u cteneH Ha obHoBsIBaHe Ha mMmaTepunanHata 6333Ta,'



MporHo3Hu pMHAHCOBU pe3ynTaTu:

(xun.ne.)

MporHo3a MporHo3a
Mokasarenu: 2022 2022/2021

17

T ®uHaHCcoB pesynTart 50
2 || HeTHu npuxoam ot npoaa<oém 100 27
3 | Obwo npuxoam oT onepaTMBHa AENHOCT 100 27
4 | 06wo npuxoam 250 109
5 || O6wo pa3xoam 3a onepaTtmeHa AeMHOCT 200 121
6 || 06w pasxoam 200 123
7 | CobcTBEH KanuTan 350 318
8 || MacueK (LbArOCPOUHUN U KPATKOCPOUHM) 600 599
9 || Obwa cyma Ha aKTUBUTE 1000 917
10 || KpaTKOTpalHu akTnem 750 737
11 | KpaTKOCpO6HM 3aa4b/KeHUA 600 599
12 | KpaTKOCpPO4YHM B3eMaHuA 1 1
13 || KpaTKOCpPOUYHM PpUHAHCOBM aKTUBM (6e3 NnapuyHK cpeacTsa) 200 180
14 | NapuyHK cpeacTea 150 141
15 || MaTepuanHu 3anacv 0 0
16 || AbArocpoyHn 3a4baKeHUs 0 0 -I-I

PeHTabunHocr:

Koed. Ha peHTabUAHOCT Ha NpUXoAuTe OT Npoaaxéu (1/2) !!!!

18

Koeod. Ha peHTabUAHOCT Ha cobcTBeHua Kanutan (1/7)

19

Koed. Ha peHTabunHocT Ha nacusuTe (1/8)

20

21

%----

EdekTnsHoCT:

22

27

KoeduumeHT Ha epeKTUBHOCT Ha pasxoamTe OT onepaTueHa geiHoct (3/5) -I--l-l

®duHaHCcOBa aBTOHOMHOCT:

WI!!!!

28

Koed. Ha nnaTexkocnocobHocT (9/8) |-!--

Cbbu1THA, HaCTbNUAM CleA AaTaTa, KbM KOATO € CbCTaBeH pUHAHCOBMA OTYeT.

OueHKaTa He OTYMTa HaCTbNWAMTE TEKYWM M nocnedsaly CbbUTUA, CBbP3aHM C Bb3HWKHaNaTa
naHgemua oT KopoHaBupyc COVID 19, 4OKONKOTO Te3n CbbuTUA He NOoBAMAXA HEraTUBHO
OEeMHOCTTa Ha APY)KecTBOTO 3a NocaedHWTe ABa Nepuoaa, KakTo M Bb3HMKHAAUTE CbbuTMA B
pesynTaT Ha 3ano4YyHanus BOeHeH KOH(AUKT mexxay Pyckata ®epepauma n Penybavka YkpaliHa,
[OOKO/IKOTO KbM MOMEHTa He MOXKe Aa 6bAe HanpaBeHa Hage)KaHa OLeHKa Ha noc/ieacTBuATa OT
ToBa. PbKOBOACTBOTO € Ha MHEHME, Ye KbM MOMEHTa CbOUTMATA HAMAT NPAKO OTparkeHne Bbpxy UT
CEKTOpa, CbOTBETHO APYKECTBOTO

B nepuoaa mexay 01.01.2022 r. u 07.03.2022 r. /nataTa Ha ogobpeHune Ha OO/ He ca HacTbNMAK
MO-CbLUECTBEHM HEKOPUTUPALLLM AN KOPUrMPALLY CbBUTHA.
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