FoAMILHUAT A0KNAM, 3a AelHOCTTa Ha ,BankaHcka KoHcyntauTcka Komnanua UM EAL, rp.Codus 3a
2023 r. e U3roTBEH CbIMIaCHO M3UCKBaHUATA Ha Y. 39 Ha 3aKoHa 3a c4eTOBOACTBOTO, Un. 100H, an. 7
1 8 o1 3NMLK n Npunoxkerne Ne 10 kbm Hapepba N:2 or 17.09.2003r. 3a npocnekT1Te npu ny6auuyHo
npeanaraHe 1 [oONycKaHe A0 TbProBUA Ha peryaupaH nasap Ha LeHHU KHUXKa W 3a paskpMBaHeTo Ha
uHpopmauma (MpunoxkeHne Ne 10), Ha 6asa aHanus Ha PasBUTMETO, NasapHWUTE TEHAEHUMUU U
npucbcteuve, obliecTBeHaTa, MaKpo- W MWUKPO-MKOHOMMYecKaTta cpeAa, ¢uHaHcoBO-
WKOHOMMYECKOTO CbCTOAHUETO Ha OpYHKecTBoTo 33 2023 r. U NepcnexkTMBUTE My 3g/passuThe.

19.02.2024 r. MU3n. AUPEKTOP: .cvveerreaglffirs P G G
rp. Codusa (Anekcangbp GEebos)

(Metbp Kpberes)



FroOAMWHKUAT AOKNaA 3a AeliHocTTa Ha ,,BankaHcka KoHcynTtanTcka Komnanua UMY EAL, rp.Codua 3a
2023 r. e 06cbaeH, KopurupaH 1 npuet ot CbBeTa Ha AUPEKTOpUTe Ha CBOe 3acefaHue, NposeaeHo
Ha 19.02.2024 r. 1 oTpaseHo B npoTokon Ne 202303-01 / 2023 r.

19.02.2024 . lMpeacenaren Ha
rp. Copuna CbBeTa Ha JMpeKTopuTe:
(AnekcaHgbp bebos)




|. OBLLUA UH®OPMALUA

LpyKecTBOTO € BNMMCaHO B TbproBCKMA perncTop KbM AreHumata no snmceaHunAta c EMK 131112767

dupma: “bAJ/IKAHCKA KOHCY/ITAHTCKA KOMIMAHWUA UM” EAL
Cedanuwe: rp. Codus
Adpec Ha ynpasneHue: rp. Copua 1606, yn. NamsH Mpyes 20, eT. 2, an. 4

Mpedomem Ha deliHocm: npMemaHe W npefaBaHe Ha HapeXAaHWA BbB BPb3Ka C eAnH Uan
noseye GUHAHCOBU WHCTPYMEHTU, BKAKOUUTENHO MNOCPEAHMYECTBO 33 CK/AOYBAHE Ha CAENKU C
GVHAHCOBU MHCTPYMEHTU; U3NDBJIHEHME Ha HApPeXKAaHMA 33 CMETKa Ha KAWEHTU; NpeaoCcTaBsAHe Ha
WHBECTULMOHHW KOHCYATALUM Ha KNMEHT; NpegnaraHe 3a NbpBoHaYaaHa npoaarkba Ha puHaHCoBM
WMHCTPYMEHTN 6e3 6e3yCNOBHO M HEOTMEHMMO 3a4b/KeHMe 3a npuaobusaHe Ha PUHAHCOBMUTE
WMHCTPYMEHTM 3a cobCcTBEHA CMETKA

CobcmeeHocm: OpyxecTBoTO €:
100 % - yacTHa cobcTBEHOCT;
Kanuman: OpyxectBoTo e ¢ Kanutan 250 000 nB., pasnpegeneH B 250 6p.
aKUMM ¢ HOMMHaNHa ctonmHocT 1000 nB. BcAKa eaHa.
2023 2022
AKuunoHep Bpoii % | Bpoii %
aknuu | Croiinoct | Ilnatenu | Asaa | akuuu | Croiinoct | Ilnarenu | Jsaa
Anekcanabp
[MaBnoB bebos 250 250000 | 250000 | 100% | 250 250000 | 250000 | 100%
O6ur0: 250 250000 | 250000 |100% | 250 250000 | 250000 |100%

OpzaHu Ha ynpaeneHue:

[pyxecTBoTo e c EaHocTeneHHa ¢opma Ha ynpaBaeHue:

« Cvbsem Ha dupekmopume
AnekcaHabp Masnos bebos;
Metbp boxmnaapos KpbeTes;
CseTtoBnas MBaHOB KboceB;

n ce npeactasnasa oT AnekcaHabp [Masnos bebos u MNeTbp

boxknagapos Kpbceres - M3n.anpekTtopu

JluyeHs3uu, paspewumenHu
3a ocvujecmeseaHe Ha

deliHocmma: Pl —03 - 0206 / 03.06.2003 uzaaneHa ot Komucmsa 3a pUHaHCOB
Haz3o0p
KnoHoee [py»KecTBOTO HAMa perncTpupaHu KAoOHOBE, KaKTo ceaBsa:

(4n. 39, m.7 om 3C):

Cevp3aHu nuya:

[ py»KecTBOTO HAMa CBbP3aHMN ANLA, KaKTo CleaBa:




Il. XAPAKTEPUCTUKA HA AEMHOCTTA (cbra. un.39, 7.1 ot 3C)

OctbliecTBsiBaHaTa OoT “BankaHcka KoHcyntaHTcka KomnaHnua UMN” ALl ocHOBHa AENHOCT €:
» NpuemaHe M npefaBaHe Ha Hape)KAaHUA BbB BpPb3Ka C eAuMH WMAM noBedye (UHAHCOBMU
WHCTPYMEHTWN, BKAOYUTE/IHO MOCPEAHMYECTBO 3a CK/OYBaHe Ha caenkn ¢ GUHAHCOBMU
NHCTPYMEHTY;

PeanunsmpaHuTe NpMxoam No BUAOBE CTOKM / NPOAYKTM / yCcayrv oT AeiHocTTa 3a 2023 T. 1 TAXHOTO
nameHeHue cnpamo 2021 r. ca KaKTo cneaga:

PeanusupaHu NpUxo4u oT NPoaaXK6m

no eugose cToku/ npoayktu/ycnyru 2023 2022 nM3meHeHue %
MocpeaHWYecTBO Npu CKAtOYBaHE Ha caenkm ¢ DU 21 10 210%
06,0 npuxoam ot NpoaaK6MU 21 10 210%

OTHOCUTENHUAT AAN HA peanuanpaHuTe CToKM/ NPoayKTn / ycayru B npuxoamute oT Npoaakbu Ha
ApyxectsoTo 3a 2023 r. n HeroBoTo n3meHeHue cnpAamo 2022 r. e KakTo cneaBa:

OTHOCUTeNneH Aan B npuxoaure ot I'IpOAa)K6M

no Bugose cToku/ npoayKtu/ycnyru 2023 2022 usmeHeHue %

MocpeaHWYECTBO NPU CKAOYBAHE Ha caenku ¢ OU 100% 100% 100%

“BankaHcka KoHcyntaHTcka KomnaHua UN” EAL peannsmpa ceouTte CTOKKU / NpoayKkTu/ ycayrn Ha
cnefHWTe nasapu

> BbTpewHu
o bbarapcka PoHgosa bopca - Codpusa

PeanuaupaHuTe Ha BbTPELIHUTE U BbHLUHUTE Nasapu NPUXoam No Bnuaose CToKWU/ npoayKtu / ycayru
oT gerHocTtTa 3a 2023 1. 1 TAXHOTO M3MeHeHKue cnpsamo 2022 r. ca KaKTo cneaBa:

PeanusupaHu npuxoam ot npoaakéu
2023 2022 n3meHeHue %
no sugose cToku/ npoayKtu/ycnyru BbHLUHM | BbTPELWHW | BbHWHU | BbTPELIHU | BbHLIHMU | BbTPELUHN
nasapu nasapu nasapu nasapu | nasapu | nasapu
MNMocpesHUYEeCTBO Npu CKAOYBaHe Ha caenku ¢ OU 0 21 0 10 0 210%
06,0 npuxogu oT NpoJaXK6M 0 21 0 10 0 210%




» PWUCKOBE, NPEA KOUTO E U3NPABEHO APYXECTBOTO

PUCKbBT, CBbP3aH ¢ AelHocTTa Ha bankaHcka KoHcynTtaHTcka KomnaHua UM EALL ce onpegensn
OT Bb34,eNCTBMETO Ha ABe OTAENHN KaTeropun puck.

Cucmemamuunume puckoee, ce obycnasaT oT Bb34eNCTBUETO HA MAKPOMKOHOMMYECKATa
cpeaa B KOATO APY’KECTBOTO OCHLLECTBSABA CBOATA AEMHOCT U HE MOANEXKM Ha ynpasieHue oT cTpaHa
Ha PbKOBOAEH KU Ha Apy¥KecTBoTOo. Te MPSIKO MIIM KOCBEHO OMXa MOTJIU J1a OKaXKaT Bbh3JEHCTBHE
BBPXY ACHHOCTTA HA IPY>KECTBOTO U Ca: MOJTUTUICCKH, MH(ITAIIMOHEH, JAHBYCH, BATyTCH PUCK,
pPUCK OT HEOJarompusaTHH MPOMEHH HAa HOpPMAaTHBHAaTa ypeada M PUCK OT MpPOMSHA Ha
JMXBEHUTE PaBHHUILA

Hecucmemamuunume PUCKoée Ca npako OTHOCMMU KbM AeﬁHOCTTa Ha Apy»XeCTBOTO U B
ronAama CteneH MmoX<e Aa ce ynpasaAasatT OT MEHNOXKMDBHTA.

»  CUCTEMATUYHU PUCKOBE:

Cucmemamuynume puckoge, KOUTO TMPSIKO WIM KOCBEHO OHMXa MOTJM Ja OKaxar
BB3JICHCTBUE BBPXY JNEHHOCTTA Ha JPY>KECTBOTO Ca: MOJUTHYECKH, WH(MIAIMOHEH, TaHbYCH,
BaJlyT€H PUCK, PUCK OT HEOJArompusTHU NMPOMEHM HAa HOpPMAaTHBHAaTa ypeada M PUCK OT
MIPOMSIHA HA JINXBEHUTE PaBHUIIA

MonnTUYECKU PUCK:

To3u puck € CBBpP3aH C BEPOSITHOCTTa OT BBTPEUIHOMOJUTHYECKA CHTPECCHUS U
HEONaronmpusTHA TPOMEHH B CTOMAHCKATa cpena, B KOSATO (DYHKIMOHUPAT CTOMAHCKUTE
cyOeKTH.

CreneHTa Ha NOINTUYECKMA PUCK Ce acounmnpa C BEpOATHOCTTA 3a NPOMEHU B HE6IIaF0|'IpVIFITHa NOCOKa
Ha BOAeHaTa OT NPaBUTENICTBOTO MKOHOMMWYECKA NOJIUTUKA NN B I'IO-He6!'IaFOI'IpMFITHVI‘FI Cﬂyl-laﬁ - CMAHa
Ha NPaBUTE/ZICTBOTO U KaTO cneacrteme OT TOBa C ONAaCHOCTTa OT HeratTMBHM NPoOmMeHu B UHBECTULLIMOHHUA
KAnMmart.

OCHOBHUTE NOAUTUYECKU PUCKOBE 3a bbarapua 3acAarat:

- basHomo 8b3cmaHoBsA8AHE OM UKOHOMUYECKama Kpu3d. B Tasu Hacoka cnepgBa fa ce ob6bpHe
BHMMaHWe Ha: AeNCTBUTENHMA pacTe) — OaNM Lie OTrOBOPM Ha MPaBMTENCTBEHUTE MPOrHO3MK;
0YaKBAHOTO NOKAYBaHE Ha M3HOCA; Bb3MOMKHOCTTA Ha NPABUTE/NCTBOTO Aa B3MMA U3rOAHWU 3aemu
Ha MeXAyHapoAHWUTEe Nasapw; NonaraHUTe yCUAUA 3a YMEPEeHO Bb3CTaHOBSABaHE Ha BbTPELIHOTO
notpebneHue;

- U3sbpweHUmMe pegopmu U onmMUMU3UPAHEMO HA rnpouyeca no yceosasaHe Ha cpedcmea om EC.
HabntogeHune Ha: pedopmute B HeepeKTUBHUTE NEHCUMOHHO-OCUTYPUTENIHU CUCTEMM, 34 PABHATA
cuctema M 0bpasoBaHMETO; agMUHUCTPATUBHATA KOOpANHaLMA NPpY GUHAHCUPAHETO Ha MPOEKTU
oT EC, nopobpsasaHe npoueca Ha OTNYCKAaHe, KOOPAUHUPaAHE U ynpaBieHWe Ha cpeacTBaTta no
€BPOMENCKM Nporpamu;

- bopbama cpewy KopynuuoHHUMe MPAKMUKU U op2aHu3upaHama u 6bumosa npecmuvriHocm -
pesyntatute pedaeKTMpPaT BbpXy A0BePUETO Ha EBpona 1 YyKaecTpaHHUTE MHBECTUTOPY;

- OueHKaTa Ha MeXAyHapoaHUTE PEUTMHIOBM areHLMKN 3a cTabuaHOCTTa Ha NyBANYHUTE GUHAHCK Ha
CTpaHaTa.

- MpaBuTencrtsata ce aHrakMpat C [geKfapupaHe, 4Ye LWe MNpogb/KkaBaT Ja npoBexkaaTt
KOHCEPBATMBHA M AMCUUNIMHMPAHA GUCKANHA MOJIMTUKA, NOAAbPKAWA pedepeHTHU HMBA Ha
6roaxeTeH AeduUnT U CTabUAHOCT B TpaHchepa Ha Ny6ANYHN PUHAHCK.



#* Ha 6a3a nocoyeHomMo U NO3HABAHeMo HA nosaumuYyeckama cpeda 8 CmMpaHama, KoM MomMeHma Ha
uzeomesaHe Ha HacMoAwuAa 00Knao, oyeHAsame nosumu4YecKua pUuUck Kamo: HUCbHBK.

MaKpOMKOHOMUYECKU PUCKOBE:

MKoHOMMKaTa Ha Bb/rapusa KaTo masKka AbprkaBa € CMAHO 3aBMCMMA OT eBponelickaTa U CBETOBHaTa
MKOHOMMKa. MogobpeHneTo Ha BOZEWMTE MHOMKATOPWU 33 eBpo3oHaTa GOpMMpPAT OYaKBAHWMA 3a
HeMHOTO 6aBHO M NOCTENEHHO Bb3CTaHOBABaHE. B KpaTKOCPOUEH NaH BbTPELIHOTO ThPCeHe Cce 0YaKBa
Aa 6bae 6naronpMATHO NOBAMAHO OT 3a6aBAHETO HAa MHPNALUMOHHUTE NPOLECH.

Ma3zapHuTe 06emmn, KakTo M MapyKoBe ce o4Yaksa Aa NpPoab/ikaT Aa 6baat nof HaTUCK, He3aBMCUMO
OT O4aKBaHOTO Bb3CTaHOBABAaHE Ha MKOHOMMKATA.

OuaKBaHMATa 3a 6BM3HEC K/IMMaTa ca npeanasnnBo oNTUMUCTUYHN.

Hail-ronama Bce OLWe 4acT OT MKOHOMMYECKMA PacTeX Ce AOb/XM Ha yAapHOTO YCBOSIBAHE Ha
eBpOnencKkM cpeacTsa.

Cnopes, MMHUCTEPCTBO Ha ¢dMHaHCUTE, pamKaTa Ha 6ioaxketa 3a 2023 r. "e umsroTBeHa Ha 6asa
KOHCepBaTMBHA NPOrHO3a 3a OCHOBHUTE MaKPOUKOHOMMYECKM NoKasaTenn".

> BanyTteH puUcK:

CucTeMaTHYHUAT BAIYTEH PUCK CE OMPEEs OT BEPOATHOCTTA OT IPEICPOYHO OTIIAJaHE
Ha BaJIyTHUS pekuM (60pI1) B CpaHaTa, OT KOETO O IMOCIIEBAIO €BEHTYAIHO 00e31eHsIBaHe Ha
JIeBa, CIIPSIMO UYKJIeCTpaHHUTE BATyTH. ChIIIACHO IEMCTBAIIOTO 3aKOHOIATEICTBO B CTPAHATA,
OBArapckUAT JeB € (PpUKCHpaH KbM €BpPOTO W PHUCKAa OT OOE3IEeHsSBaHE Ha JieBa CIPSMO
eBpoIeiickaTta BalyTa € MUHUMAJIEH, HO ChLIECTBYBAa PUCK OT HEOJIAronpusTHH MPOMEHU Ha
Kypca Ha €BpOTO CIIPSIMO Py OCHOBHH BaJIyTH, KaTO INATCKUS J0Jap, MBEHIApCKU (paHK,
OpuTtaHcku mayHa u ap. B JleitHocTTa cu Ipy’>KeCTBOTO € U3JIOKEHO Ha TO3H PHUCK, HO ThI KaTO
JPY>KECTBOTO U3BBPIIIBA OCHOBHUTE CU pa3IlIallaHus (TIOKYNKH U TPOJaKOH) B JIeBa HITH €BPO,
BB3/ICHCTBUETO HA pUCKa OT IPOMsIHA Ha BAIYTHHS KypC € MUHUMU3UPAHa..
KaTo rapaHT 3a MaKpOWMKOHOMMWYECKATa CTabuaHOCT, Bbarapusa Lie 3anasv NapuyHUA CbBET MNpwu
CbLLECTBYBALLOTO paBHUWE Ha ¢uMKcupaH BaayTeH Kypc oT 1.95583 neBa 3a 1 eBpo A0
NpMCbeAUHABAHETO Ha CTPaHaTa KbM eBPO30HaTa.

% Ha 6a3a nocoyeHomo u NO3HABAHEMO HA UKOHoMU4Yeckama cpeda 8 CmpaHama, Kem momeHma
HQ u32omesdAHe Ha HacmoAwuA 00oKknao, oueHAasame e8as1lymHUA pUCK KAMO: HUCBK.

» WHONAUMOHEH PUCK:

WMH}IamMoOHHUAT PUCK € CBBP3aH C BEPOSTHOCTTa OT 3HAYMTENHO IIOKAYBaHE Ha
MOKYITHATE [[EHU HAa CTOKU M YCJIYTH, KOSTO BOJM O HaMalsiBAaHE HA JOXOJUTE, CBHBAHE Ha
MOTPEOUTENICKOTO ThPCEHE U OTPaHUYaBaHE PacTeka Ha MKOHOMHKATa Ha CTPpaHaTa.

CWNHO HEraTMBEH MOMEHT KaKTo 3a MKOHOMMKaTa, Taka 1 3a bloKeTa e, Ye cTpaHaTa oLle He e U3na3/1a
oT aedbnaumoHHUTe npouecu. Cnopes M@ Beye Mma curHanm 3a OTT/IACKBaHe, Hall-Beye 3apaau
NOBULLEHUTE LIEHM Ha eNeKkTpoeHepruaTa. MNosuiuaBaHeTo Ha UHGNALMOHHUTE OYaKBaHMA Npeanonara
3aCMNBaHe Ha MHBECTMLMUTE B MKOHOMMKAaTa M HapacTBaHe Ha TbpCceHeTo Ha paboTHa pbKa, KoeTo
Beye ce 3abennAssa.

#* Ha 6a3za nocoyeHomo ro-eope, KeM MOMeHMa Ha u3eomedHe Ha HacmoAwuAa 00Knao, oueHAasame
UHd)ﬂ(JL{UOHHUH PUCK KOMO. HUCBK.



» Puck ot NNUEH3UOHHU pexnmu:

OTroBOpHUTE BAACTM MPOBEXKAAT MNOAUTMKA NO HamanaBaHe BPOsA Ha OTEXKHABALLMUTE JULEH3UM U
paspewmnTenHn, M ONpoCTABaHE Ha Te3U, KOMTO OCTaHaT B cuna. ToBa e OKaxe 61aronpuaTHO
BAVWAHME BbPXY OrPaHMYaBaHETO Ha 6lOpoKpauMATa U KOPYNUMOHHUTE npakTuku. Cb3dageHa e u
MHGOPMaLMOHHA CUCTEMA - AAMUHUCTPATMBEH PETUCTBP Ha PEryNaTOPHUTE PEKUMU (MLEH3UOHHM,
paspeLwwnTenHN, PErMCTPALMOHHM, CblaacyBaTeHK).

#* Ha 6a3a nocoyeHomo no-eopé u no3HasaHemo Ha pecynamopHama cpeda, KbmM MOMeHma Ha
useomesaHe Ha HacmoAwuAa dormad, oyeHAsame pUucka om sAUYEeH3UOHHU pexcumu Kamo: 6e3 PUCK.

Puck om neonazonpuamnu npomenu Ha HOpmMamueHama ypeooa

Puckbr oT HeEOmarompwsTHM TPOMEHU HAa HOpPMATHUBHATa ypenda € CBBpP3aH C
BB3MOXKHOCTTa OT IMPOMEHH B 3aKOHOJAATEJICTBOTO, KACACIIO IEWHOCTTA HA APYKECTBOTO, B
CJIEJICTBHE HA KOUTO OMXa MOTIIM J]a C€ MPOMEHAT HeOIaronpusaTHO NKOHOMUYECKaTa cpeaa u
WKOHOMHUYECKHUTE ITOKA3aTeNIn Ha NKOHOMUYECKUTE CyOeKTH B bbirapus.

anvuen puck

PuckbT OT IpOMEHN BBB (pMCKAIHATA MTOJTUTHKA, TIPOBEKAAHA OT IIPABUTEICTBOTO, MOYKE
Jla OKaXKe BIMSIHHE BbPXY pa3Mepa Ha (PMHAHCOBUS Pe3yJITaT Ha JPYKECTBOTO.

Puck om npomana na 1uxeeHume pasHuLa

JINXBEHUAT PUCK € CBBP3aH C BEPOATHOCTTA OT HEOIArOMPHUATHU IPOMEHHU Ha JTMXBEHUTE
HUBa, YCTAHOBEHHM OT (UHAHCOBUTE WHCTHUTYUMH B bbarapus. [lpum wusnonseane ot
Jpy’KECTBOTO Ha 3a€MEH KaluTall, yBeIMUEHUE HA TUXBCHUTE HUBA OU JOBEJIO /10 YBEIHUaBaHe
LIeHaTa Ha 3aeMHUS (PMHAHCOB peCcypc, KOETO OM JIOBEJIO JO0 YBEIMYaBAHE HA Pa3XOJUTE U
CHOTBETHO MOHM)XaBaHE Ha (PMHAHCOBHSI PE3YNTAT Ha JIPYKECTBOTO.
* Ha 6a3a nocoyeHomo no-zope U MO3HABAHEMO HA pe2ynamopHama cpedd, KbM MOMeHMa Ha

u320mesAHe Ha HaCMoAWUsA O0KAA0, OUEHABAME PUCKA OM KAMO: HUCBK.

»  HecuctemaTuyHu (MMKPOUKOHOMUYECKU) PUCKOBE:
Hecucmemamuunume puckoge ca pssKo OTHOCUMU KbM JIEMHOCTTA Ha JIPYKECTBOTO U
B rOJIsIMa CTEMNEH C€ YIIPABIIABAT OT MEHHKMbBbHTA. Te3u pucKoBe ca:
TPagUUMOHHO HECUCTEMATUUYHWUTE PUCKOBE Ce PasrnexnaT Ha ABe HMBA — OTPAC/lOB PUCK, Kacael,
HECUTyPHOCTUTE B Pa3BUTUETO Ha OTPACH/A HU U 061, PUPMEH PUCK, NPOM3TMYALL, OT cneumdUKMTe Ha
APYKECTBOTO HMU.

OTtpacnos (ceKkTopeH) puUck:

MosABABa ce BbB BEPOATHOCTTA OT HEraTUBHW TEHAEHLMW B Pa3BMTMETO Ha OTpacbfa KaTo LSO,
TexHo/siorMyHaTa obe3neyeHoCT, HopMaTUBHaTa 6a3a, KOHKYpPEeHTHATa Cpefa M XapaKTePUCTUKUTE Ha
nasapHaTa cpefa 3a NpoAyKTUTE U CYPOBUHMTE, ynoTpebsBaHN B OTpacbaa. PUCKDBT ce cBbp3Ba npeaun
BCMYKO C OTPa’KEHMETO BbPXY Bb3MOXHOCTTA 32 peasnM3npaHe Ha AOX0AM B paMKWUTE Ha OTpacbaa u
MO-KOHKPETHO Ha TEXHO/IOFMYHMTE NPOMEHU MU U3MEHEHUATa B cneundumyHaTa HopmaTueHa 6asa.

#* Ha 6a3a nocoyeHomo no-eope u cnequd)uKama HaQ ompacvsi1a HU, KbM MOMeHMA HA uzeomesaHe Ha
HacmoAawuAa 00Knao, ouyeHAasame ompacsioeuAa puUCK KOmMo: HUCBK.

TexHONOrn4eH pUcK:



TeXHONOrMYHUAT PUCK € NPOU3BOAEH OT HEOOXOAMMUTE HOBM TEXHO/IOTUM 33 0BC/YKBaHe AeNHOCTTa
Ha APY*KeCTBOTO M OT CKOPOCTTa, C KOATO ce pa3BmBaT Te. Hanunue e o6paTHA 3aBUCMMOCT Ha TO3M PUCK
CNPAMO TEXHONOTMYHOTO PUPMEHO obesneyeHue.

#* Ha 6a3a uznonssaHume om dpnycecmsomo HU mexHOos10euu U rno3HaeaHemo Ha mexHoso2u4Hume
meHdquuu HaQ passumue Ha 6pana, KbM MOMeHmMa Ha u3l2omesaHe Ha HAcmoAwuAa 00Knaod
oueHAasame mexHos10eU4YHUA PUCK Kamo: 6e3 PUCK.

dupmeH puck:

CBbp3aH e C XxapaKTepa Ha OCHOBHaTa AeWHOCT Ha APYXECTBOTO, C TEXHONOTUATA M OpraHM3aumsaTa Ha
UAMOCTHATa My aKTMBHOCT, KakTo M C o6e3neyeHOCTTa Ha APYKecTBOTO C (UHAHCOBMU pPecypcu.
MopKaTeropum Ha GUPMEHMA PUCK ca: BU3HEC PUCK U PUHAHCOB PUCK. OCHOBHUAT GUPMEH PUCK e
CBbP3aH CbC CNOCOBHOCTTA Ha APYKECTBOTO Aa reHepupa Npuxoam, a OTTam v NoNoKUTENEH GUHAHCOB
pesynTar.

YnpaB/ieHNeTo Ha GUPMEHUA PUCK 3a APYKECTBOTO HUM 3acAra aHaAn3a Ha NPOAYKTUTE/yCNyrnuTe, KOUTO
ce npeanarat ot ,,bankaHcka KoHcynTaHTcka Komnanua UM” EALl, o6e3neyeHOCTTa C YHOBELLIKU pecypcy,
yNpaBAeHCKUTe pelleHUa Ha OnepaTMBHO M CTpaTernyecko HUMBO, KOHTPOAA BbPXY MpUNaraHeTo Ha
npueTunTe NaaHoBe U cTpaTernmn 3a passuTue.

#* Ha 6a3a nocoyeHomo no-zope u crieyugukama Ha 0eliHocmma Hu, KbM MOMeHMAd HA U320mesHe
HO HacmoAawusa 00KAA0 oueHAsame hupmeHUs PUcK Kamo: 6e3 pucK.

®UHAHCOB PUCK:

PuHaHCOBUAT PUCK Ha APYXXeCTBOTO € CBbP3aH C Bb3MOXHOCTTaA OT B/ZiIOWAaBaHe Ha C'b6MpaEMOCTTa Ha
B3eéMaHWNATa U U3NnallaHEeTO Ha 3a4b/IXKEHNATA KbM 6aHKoBUTE U Ap. UHCTUTYUNN, KOETO 61 morno Aa
agosene A0 3aTpyaAHEHO d)MHaHCOBO CbCTOAHUKE.

KaTo ocHoBeH Npobsiem B MaKPOMKOHOMMYECKU acneKT ca BUCOKMTE CTOMHOCTU Ha mexaydpupmeHa
3a4/TbKHANOCT. BPOAT Ha HEOBC/YKEHUTE KPeaMUTM OCTaBa BUCOK. YNpaBaeHMeTo Ha pUHAHCOBMUSA PUCK
3a [PY)KEeCTBOTO HU € POKYCMPaHO BbPXY ONTUMM3MpPaHE Ha onepaTMBHUTE pasxoam /nosuwaBaHe
cbbMpaeMocTTa Ha B3eMaHuATa/ onpegensHe Ha afeKBaTHU M KOHKYPEHTOCMOCOGHWM UeHM Ha
NPOAYKTUTE U YCIyruTe, ageKkBaTHa OLEeHKa Ha GopmMuTe Ha noanbprkaHe Ha CBOOGOAHW NUKBUAHU
cpeacTBa.

#* Ha 6a3a nocoyeHomo rno-eope u aHaausa Ha d)lJHGHCOBOan HU CbCMOAHUE, KbM MOMeHMAa Ha
uzeomedaHe Ha HacmoAawuAa 00Knad oueHsasame CbUHGHCOGUFI PUCK KOMO: HUCBK.

JInkBnaeH puck:

Jluxsuoen puck

JIMKBUIHUST PUCK C€ OMpEENsi OT BEPOSTHOCTTA JPYKECTBOTO JIa HE € B ChCTOSHUE Ha
M3IUIAIA TeKYIIUTE CH 3aJb/DKEHHS. PHCK Mpom3nu3a OT B3eMaHHs OT KIHEHTH C OTCPOYCH
CPOK Ha IuTamjane. 3a J1a MUHHUMU3HPA BB3JCHCTBUETO OT TO3H PHCK APY>KECTBOTO M3HCKBA
o0e3meyeHnsT WM 3acTpaxoBa NPOJaKOWTE CH B cTpaHarta M 4ykOuHa. [IpeamaznuBoTo
ylpaBJIeHUEe Ha JUKBUAHUS PUCK TPEAIoiara MOAIbpXKAaHEe Ha JOCTATBUYHO KOJIUYECTBO
MapUYHU CPENCTBA, KAaKTO W BB3MOXKHOCTH 3a JONBJIHUTEIHO (MHAHCHPAHE C KPEAWTH.
Jpy>kecTBOTO MMa JAOOpH BB3MOXKHOCTH 32 I'bBKaBOCT BHB (PMHAHCHUPAHETO, THil KaTo MMa
no0pa KpeIuTHA peIyTausl.



Opyrnat ocHoBeH paKTop, KOMTO BAMAE CUHO € CBbpP3aH C NpMBAeYeHUs KanuTan. Toi TpabBa aa ce
NOAAbPMKA B ONTUMANHO PABHULLLE, KaTO Ce KOHTPOAIMPA KaKTO HUBOTO Ha 3aeMHUTE CPeACTBa, Taka U
CTOMHOCTMTE Ha 3a4b/IKEHUATA KbM JOCTABUMLMTE U OT KJIMEHTUTE HA APYHKECTBOTO.

YNpaB/ieHNeTo Ha NUKBMAHMA PUCK 33 APYKECTBOTO HM M3UCKBA KOHCEpBaTMBHA MOJAUTMKA MO
NMKBMAHOCTTA Ype3 NOCTOAHHO MOAAbPXKAHE Ha ONTUMAaNeH NNKBUMAEH 3anac MapuMyHM CPeacTea,
[obpa cnocobHocT 3a ¢MHaHCMpaHe Ha ¢UpMeHaTa AEWHOCT, OCUrypABaHe WM MNoaAbpiKaHe Ha
afleKBaTHU KpeaWUTHU PEeCypCHu, eKeAHEBEeH MOHUTOPUHI Ha Ha/JWYHWUTE NapUYHM CPeacTBa,
NPeACTOALLM NAAWAHUA U NALEKMN.

#* Ha 6a3a nocoyeHOMo no-2ope U aHAAU3A HA 300bAMEHUAMA HA Opy¥ecmeomo Hu, KAKmo U
CbomHouweHuUemo mexdy cobcmeeHuUs HU U npusseydeH Kanumas, KbM MOMEHMA HA U320mesHe
Ha HacmoAawusa 00KNao0 ouyeHAsame AUKBUOHUS pUcK Kamo: 6e3 puck.

Puck, cBbp3aH C NapUYHUA NOTOK:

PUCKBT, CcBbp3aH C NapuyHMA NOTOK pasriexa I'IpO6J'I€MMTe C Ha/IM4HWUTE NapuUYHUN CpeacTea B
ApyrKecTBOTO. TyK OT CbL,ECTBEHO 3HAYeHMe e AOroBopHaTa NOAUTUKA, KOATO CejBa Aa 3almTasa
d)MpMEHMTe d)MHaHCM, KaTO rapaHTupa perynapHun sxogAawin notoun OT CTPpaHaA Ha KIMEHTU, KAaKTO U
HaBpeMeHHW NnallaHnA Ha 3a4b/IXKEHNATA.

yl'lpaB}'IEHMETO Ha PUCKa, CBbP3aH C MNAaPUYHUTE NOTOLM 3a APYHKECTBOTO HU U3UCKBaA NOAADBPHKAHE Ha
NOJIOXKMTENHA CTOMHOCT Ha NNKBUOHOCTTA, T.€. TOTOBHOCT 3a NOCpeLllaHe Ha TEKYLWNTE 3a4b/IKEHUA.

#* Ha 6asa nocoyeHomo rno-eope u aHaausa Ha exodﬂuwme u U3XOC)FIU.4UI77€ HU napu4yHu nomoyu, Kem
MOMeHMAa HA uzeomeAdaHe Ha HacmoAwuAa 00oKnad ouyeHAasame puckKa, cevpP3aH C NnNapu4yHUA nNomMokK
Kamo:. HUCBK.

KpeauTteH puck:

AKO Apy*KecTBOTO M3MO0/3Ba 3a€MHU CPeACcTBa, TO TOraBa € M3/I0XKEHO HA KpeauTeH puUcK. Ton ce
n3pasfBa BbB Bb3MOXHOCTTa APYKECTBOTO Aa ce PUHAHCMpPaA CbC 3aeMHU CPeACcTBa B KpaTKM CPOKOBE
M Ha NpUemMnuBu LeHW. Bb3HWKBA, KOrato CblLLecTBYBa BEPOATHOCT KpeauTononyyaTenat ga He
M3NbJIHABA Cb3HATE/NIHO UAM A3 € B HEBB3MOMKHOCT Aa M3MbAHU MOETUA OT Hero aHraXumeHT no
CK/IIOYEHMA A0r0BOP 33 3aeM WU KOraTo KIMEHTUTE Ha APYMKEeCTBOTO He Ca B CbCTOAHME Aa U3NAATAT
n3UAN0 MAKN B 06MYaHO NpeaBUANMUTE CPOKOBE AbIKUMUTE OT TAX CYMU.

YnpaBneHWeTo Ha KpeauTHMA PUCK 3a APYMKECTBOTO HM M3K/AOYBa NpeaocTaBAHE Ha OTCPOYEHU
nnawaHma (npodaxbu c ronsm KpeguTeH MNepuoa) Ha KAMEHTUM C AbATOroAuliHa UCTopusa U
NapTHbOPCKM B3aMMOOTHOLWEHMUA, A06p0 GUHAHCOBO CbCTOAHUE U INMCA Ha HApPYLWEHMA NPU cna3BaHe
Ha KpeauTHUsA nepuog. KpeauTHaTa HM MOAUTMKA MMa OTHOLIEHME KbM cbbupaemocTTa Ha
B3eMaHMATa, KOUTO c/eABa [la Ce KOHTPO/AMPAT TEKYLo 4Ype3 eedHeBeH MNpernef, Ha OTKpUTUTe
NO3UNLUM NO KANEHTU U N3BBbPLIEHUTE NAALLAHUA.

#* Ha 6a3a nocoyeHomo rfo-2ope, MO3HABAHEMO HA KpedumHama noaumuka Ha 6aHKume,
cbcmoAHuUemo Ha 6aHK08a8aMaA cucmema o epeme Ha (PUHAHCOBA KPU3d, KAKMO U KpedumHama
M0AUMUKQA HA OpyXecmeomo, KbM MOMEHMA HA U320mesAHe Ha HACMOoAuUA O0KAa0 oyeHAsame
KpedumHus puck kamo: 6e3 puckK.

MHBECTULMOHEH PUCK:



MHBECTMLMOHHUAT PUCK Ce M3pa3nBa B TOBa Aa/IM peasiHaTa AOXOAHOCT OT HanpaBeHa UHBECTULMSA ce
pasnnyaBa OT MpeABapuUTENHO NAaHWpaHaTa Takaea. Mopaau geduumta Ha $uHAHCOB pecypc U
cbluecTByBallaTa GUHAHCOBA Kpu3a, BaHKUTE He GUHAHCMPAT MHOrO OT MPOEKTUTE, KAacMpaHu no
HOBWUTE PWCKOBM MaTpuuuM. Hanara ce npepasrnexgaHe Ha naaHMpaHUMTe MHBECTULMWN M CheunanHo
BHMMaHME BbPXYy TE3M C KPUTMYHA 3HAYMMOCT 3a ycrnexa Ha APYKecTBOTO M BbpXy Te3n c 6bps3a
Bb3BPbLLAEMOCT.

3a ynpasneHne Ha MHBECTULLMOHHUA PUCK Ce Npuaara NoOIMTUKaA Ha XeaXMpaHe - 3aCTpaxoBKa Cpelly
HE6J'IaFOI'IpMF|THM C'b6VITMFI, KOATO He ' npeaoTepaTtAsa, HO OrpaHM4yaBa nocnegnunTe oT TAX.

#* Ha 6a3a nocoyeHomo Mo-20pe U peanusupaHume om HAC UHBECMUUUOHHU Meponpuasmus, Kom
MOMEHMA HA U320MeAHe Ha HACMOAWUA 00KAA0, OUeHA8amMe UHBECMUUUOHHUA PUCK Kamo: 6e3
puck.

PerynatmseH pucK:

PerynatmBHUAT pUCK e CBbP3aH C BEePOATHOCTTA Aa ce noHecar 3ary6M B pe3ynTaTt Ha HapyweHunAa naun
HecCna3BaHe Ha 3aKOHOBUTE U MOA3aKOHOBU HOPMATUBHWU aKTOBE WU BBTPELWHOAPYXXKECTBEHUTE
AOKYMEHTU, KaKTO U OT 3ary6M B pe3ynTaT Ha UHTepBeHUMA Ha JaHbYHUTE BNAacTU. TO3M PUCK Ce OTHacA
M 3a NPOMEHU B HOPMATUBHATA 6a3a, CBbpP3aHMN C ONa3BaHETO Ha OKOJIHATAa Cpeaa, KAaKTo U C
BEPOATHOCTTA APYKeCTBOTO Aa He 6'b£|,e B CbCTOAHME Oa U3NDbNHABA NpeanncaHnATa U USNCKBAHUATA
Ha €KOJIOTMYHOTO 3aKOHOOATeNCTBO U KOMMETEHTHUTE OpPraHW, 3a KOETO Oa My 6'b,£l,aT HanaraHun
CbOTBETHUTE HAKA3aHUA.

#* Ha 6a3a nocoyeHomo rno-2ope, rnpunaeaHama om dpy)ﬁecmeomo HU €eKosiocu4Ha rnosiumuka u
rno3HaAs8aHemo Ha HopmamueHama 6030, KbM MOMEHMAa HA u3eomedaHe Ha HacmoAwuAa dormad,
oyeHAasame pecynamueHUA PUCK KOMO: HUCBK.

PUCK, CBbp3aH C KOPNOPaTMBHATA CUTYPHOCT:

To3n puUCK e aKTyaseH WM 3acAra peguua acnekT OT GMpMeHaTa CUTYPHOCT KaTo edeKTUBHO
NPOTUBOAENCTBME HA HENOANHATA KOHKYPEHUWA; HageXKAHa 3almMTa Ha TbproBcKaTa TalHa;
npunaraHe Ha NPaKTUYECKM MEPKM 33 peayumpaHe U HeyTpaausMpaHe Ha KOPNopaTUBHM 3annaxu;
MOTUBMpPaHe, obyyaBaHe M Bb3NUTaBaHE Ha CAYKUTenuTe 3a n3bArsaHe NPOMYCKM B cucTeMaTa 3a
drpmeHa curypHocrT.

#* Ha 6a3a nocoyeHomo rno-eope u no3HasaHe HUBOMO Ha dJUpMEHCI CucypHocm, Kem MomeHmMa Ha
uzeomefaHe Ha HacmoAawuAa 0oKnad ouyeHAsame pucka, cevp3aH C KopriopamueHama cuecypHocm
Kadmo: HUCBK.

Puck om neoocmue na xeanuguyupan nepconan

To3um puck ce ompenenss OT BBb3MOXKEH JedUIUT Ha KBaNU(UIUpPAH IEPCOHAI.
Kpanmudukamusirta, mpopecHoHaTHATE YMEHHUS, MOTHBAIIUATA HA TIEPCOHANA € OT CHIIECTBEHO
3HaYEHHUE 3a MOCTUraHe Ha MPOU3BOJICTBEHUTE LIETH U J00pH (UMHAHCOBH DPE3YJITaTH 3a
JIPY>KECTBOTO. MEHWIKMbHTA TMpujara IMocjeAoBaTelIHa IMOJIUTHKA 3a MOTHBAlUsl Ha
pPabOTHUIIUTE U CIYKUTEIUTE CH, C IIeJl Ja OCUTYPH ABITOCPOYHO y4YacTHE Ha KIIOYOB
IIEPCOHAN B IEHHOCTTA Ha JIPYKECTBOTO.



Ill. AHAJIN3 Ha PUHAHCOBU n HEGUHAHCOBUW MOKASATE/IU (cbra. un. 39, 1. 2 ot 3C)

2023 2022 2023/2022
N: MNokasartenu:
roguHa roguHa | CTOMHOCT | NPOLEHT

1 ®duHaHCcoB pe3yaTat -31 -99 68 68.7%
2 HeTHM npuxoam ot npoaaxxéu 21 10 11 110.0%
3 0O6w,0 npuxoamn oT onepaTMBHa AeiiHOCT 21 10 11 110.0%
4 06w, npuxogu 82 9 73 811.1%
5 0O6u,0 pa3xoam 3a onepaTMBHa AeiHOCT 109 106 3 2.8%
6 0O6u0 pasxogu 113 108 5 4.6%
7 CobcTBEH KanuTan 388 360 28 7.8%
8 MacuBwm (AATOCPOUHM M KPAaTKOCPOUHU) 376 420 -44 -10.5%
9 O6wa cyma Ha aKTUBUTE 764 780 -16 -2.1%
10 KpaTKoTpaiiHu aKTUBMU 524 601 -77 -12.8%
11 KpaTKocpouHu 3aabnkeHUn 376 420 -44 -10.5%
12 KpaTkocpouHu B3emaHusA 1 1 0 0.0%

KpaTKkocpouHu ¢puHaHcoBu akTMBM (6€3 napuuHu
13 cpeacTBa) 240 179 61 34.1%
14 MapuyHM cpeacTBa 154 185 -31 -16.8%

PeHTabunHocT:

Koed. Ha peHTabunHoCT Ha npuxoguTe ot
15 npogax6u (1/2) -0.3780 1.1111 -1.4892 | -134.0%

Koed. Ha peHTabUAHOCT Ha co6cTBEHUA KanuTan
16 (1/7) 0.0275 0.0128 0.0147 114.4%
17 Koed. Ha peHTabunHoCT Ha nacusuTe (1/8) 0.0401 0.0166 0.0234 140.9%
18 Koed. Ha KanuTanusaumna Ha aktusute (1/9) 0.0559 0.0238 0.0320 134.6%

EdektusHoCT:

19 Koed. Ha edeKkTnBHOCT Ha pa3xoauTe (4/6) 0.3005 0.2571 0.0434 16.9%

KoedunumeHT Ha epeKTUBHOCT Ha pasxoauTte ot
20 onepaTtusHa geiHoct (3/5) 0.2809 0.2944 -0.0135 -4.6%

JInkBnpHocCT:
21 Koed. Ha o6wa nankemaHoct (10/11) 1.3936 1.4310 -0.0373 -2.6%
22 Koed. Ha 6bp3a ankeugHocT (12+13+14)/11 770.0000 | 784.0000| -14.0000 -1.8%
23 Koed. Ha He3abaBHa nukemgHoct (13+14)/11 1.0479 0.8667 0.1812 20.9%
24 Koed. Ha abcontoTHa ankengHoct (14/11) 0.4096 0.4405 -0.0309 -7.0%
®duHaHCOBa aBTOHOMHOCT:

25 Koed. Ha puHaHcoBa aBTOHOMHOCT (7/8) 1.0319 0.8571 0.1748 20.4%
26 Koed. Ha nnaTtexkocnocobHocr (9/8) 2.0319 1.8571 0.1748 9.4%




CroiiHOCTTa Ha Apy*KecTBoTOo 3a 2023 r. cnpsamo 2022 r. e KaKTo cnesBa

(neea)

2023 2022
CroiiHocT Ha 100% oT cob6cTBEHUA KanuTan 388000| 360000
Bpoit akummn 250 250
CtoMHoCT Ha 1 akuumA 1552 1440
(nesa)

2023 2021
CtoMHocCT Ha 1 akuumA 1552 1440

Hed)MHaHCOBM NnOoKa3aTtenu

» OpraHusauMoHHa CTPYKTypa

> YUCNEHOCT U CTPYKTypa Ha NepcoHana:

CTpyKTypa Ha NnepcoHasa no Kateropum

(6podi)
Kateropua 2023 2022
O6wo, B T.u. 3 3
Pvkosoautenun 2
Cneymanuctm 1

»> Tpou3BoaUTEeNHOCT Ha Tpyaa:

(nesa)

2023 2022
Mpown3BoanTeNHOCT Ha TpyAa 6956 3217
MEPCOHAN 3 3
Mpuxogu 20 868 9652

» PeHTabuaHoCT Ha Tpyga:

(nesa)

2023 2022
PeHTabunHocT Ha Tpyaa 3 3
MEPCOHAN -30625 -98 540
®dunHaHcoB pesynTart -10208 -32847

> WU3ppbKKa Ha eaHOo iMue OT CPeAHOCMUCHYHUA CbCTaB Ha NepcoHana:

(nesa)
U3ppbiKKa HA e4HO nLe OT CPeAHOCNUCHYHUA CbCTaB Ha
nepcoHana
foanHm 2023 2022
MepcoHan 3 3
Bb3HarpaxaeHus 1 ocurypoBKu™ 48 510 40 069
M3ppbKKa Ha 1 nnue, nB.. 16170 16023




» MonuTtuKa no onasBaHe Ha OKOJIHaTa cpepa
,bankaHcka KoHcyntaHTcka Komnanua WUM” EA[l nonara ycuama 3a MOCTUraHE Ha HenpeKbCHaTo
nofobpeHne Ha eKONOTMYHMTE MOKa3aTeNn U Pe3y/TaTHOCTTA CM CAPAMO OKOJIHaTa cpeda npu npu
OCbLLEeCTBABAHE HA AEMHOCTTA CU, B NpeanaraHeTo Ha NPOAYKTU U YCAYTH.

OCHOBHMUTE NPUHLUNM U NPUOPUTETM Ha NOIMTUKATA NO ONa3BaHe Ha OKOJIHATA cCpeaa ca:

e OLEHKa B/IMAHMETO BbPXY OKO/IHATA Cpeaa Ha OCbLLEeCTBABAHMUTE OT APYHKECTBOTO AENHOCTH,
npegnaraHnTe CToKM /npoaykTn / ycayru;

e CbOTBETCTBME C HOPMATMBHUTE WM3MCKBAHMA NO OMa3BaHe Ha OKOJIHATa cpeja, uUmalm
OTHOLLEHME KbM AEWHOCTUTE U NPOLECUTE Ha APYKECTBOTO U TEXHUTE aCNeKTy;

e Cna3BaHe Ha BCMYKM HOPMaTUBHM aKTOBE M BbTPELLHM pasnopesbu 3a onasBaHe Ha OKoJ/IHaTa
cpena;

e C/lefeHe Ha K/OYOBUTE XapPaKTePUCTUKM Ha npouecute u AenHOCTUTE, MMALWM 3HAYMMO
Bb3LENCTBME BbPXY OKOJIHATa cpesa M B3emaHe Ha npeanasHu MepKU cpeLly NoTeHUManHo
3aMbpCcABaHe Ha OKO/IHATA cpesa;

e [MpeacTaBaHe Ha Masapa Ha eKosiormyHo 6e3onacHM MPOAYKTU W YCAYyrM, B KOUTO He ce
M3noa3BaT MAW Ce€ M3MON3BAT MO-MaJIkO BpPeaHW BELLECTBA, KOUTO M3UCKBAT MO-MasKoO
NPMPOAHU PECYPCU U KOHCYMUPAT NO-MaJIKO EHEPrus;

e VKOHOMWSA Ha eHeprusa, MaTepmanm U XapTus BbB BCUYKU AEAHOCTY;

e edeKTUBHO yrnpaBAeHMEe Ha FeHepupaHuTe 0TNagbLUN, HAMANABAHETO U PELIUK/IMPAHETO UM;

e aHraXKMpaHocTTa M CbMNPUYACTHOCTTA Ha paboTewmTe B APYKECTOBOTO MO OTHOLIEHME Ha
NoUTUKA 3a ONa3BaHe Ha OKOMHaTa cpeaa;

e 0byyeHMe W 3acusiBaHe Ha MepcoHasHaTa OTrOBOPHOCT Ha paboTelMTe KbM OnasBaHe Ha
OKONHaTa cpeaa;

e nonynspusauma Ha KoHUenuuaTa 3a ,3e/eHa OKO/Ha cpena”’ cpen nepcoHana, KAMeHTUTe U
O0CTaBYMNLMTE Ha APYKECTBOTO.

BCWYKKM JaHHM U CTOMHOCTM, M3MON3BAHM MPU U3YMCNEHUE HA PUHAHCOBUTE U HedUHAHCOBUTE
NnoKasaTenn ca NpeactaBeHU B roguwHMA ¢$MHAHCOB OTYeT Ha  ,bankaHcka KOHcynTaHTCKa
Komnanua UM ” EAL, 3a 2023 I. U BCUYKM OT CbLLECTBEHO 3HAYE€HUE Pa3siCHEHUA NO OTHOLWIEHME Ha
CYMUTE Ha Pa3XxoAMTe ca ONOBECTEHU B MPUIOXKEHNETO KbM FrOANLWIHMA PUHAHCOB OTYET.

IV. HAYYHOU3CNEAOBATE/ICKA U PA3SBOMHA AEVNHOCT (cbra. un. 39, 1.5 ot 3C)

Mpes 2023 r. ,bankaHcka KoHcyntaHTcka KomnaHua UM” EALl He e pa3BMBano AENCTBUSA, CBbP3aHU C
Hay4YHoM3cea0BaTeICKaTa M pa3BOMHA AeMHOCT.

V. BAXXHU CbBUTUA, KOUTO CA HACTBIWUIU CNEA AATATA, KbM KOATO E CbCTABEH

roguiHUAT ®PUHAHCOB OTYET (cbra. un. 39, 1. 3 ot 3C)

Cnep cbctaBAHETo Ha NoanwHKUA pUHAHCOB OTYeT 3a oTdeTHaTa 2023 r. B ,,bankaHcKa KoHcyaTaHTCKa
Komnanua NN ” EAQ He ca HacTbNUAM BaXKHN CbOUTUA.

VI. "(HOOPMALUA 3A NPUAOBMBAHE HA COBCTBEHU AKLIUU, nsmncksaHa no peaa Ha yin.

187p o1 T3 (cbra. un.39, 1.6 ot 3C)

*  UHdopmayua 3a npudobumume u npexsvpsaeHuU npes 200uHama cobcmeeHu akyuu:

Mpe3s otyeTHaTa 2023 r. He ca NPUA0BUTU U/UNK NpexBbPAEHN COBCTBEHWN aKL UK.



Vil. U(HOOPMALUA 3A CK/IIOYEHU CbLUECTBEHU CAE/IKU (cbra. 1. 3 ot Mpunoxkenne No

Mpe3 otyeTHaTa 2023 r. B ,,bankaHcka KoHcyntaHTcka Komnanua UN” EALl ca cKaloumMam cnegHute
CbLLLECTBEHU CAENKU:

VIII. COEJIKN, CK/IIOYEHU MEXKAY ,bankaHcka KoHcynataHtcka Komnanma UMY EAA wm
CBbP3AHU /IULUA, CAOE/KU U3BbH OBUYAMHATA MY AEMHOCT U COE/IKU, KOUTO

CbLUECTBEHO CE OTK/IOHABAT OT NA3SAPHUTE YC/I0OBUA (cbra. T. 4 ot MpunoxkeHne No
10 nun. 247, an. 2, 1. 5 ot T3)

*  UHdopmayusa 3a cKnovYeHume coenKu cbc C8bP3aHU AUYA:

Mpes otyeTHaTa 2023 r. ,bankaHcka KoHcyntaHTcka KomnaHua UM ” EAL He e CKA0YNAO CAENKM CbC
CBbp3aHu AunLa.

*  UHdopmayusa 3a cknovyeHume coenku u3evH obuyaiiHama deiiHocm:

Mpe3 otyeTHaTa 2023 r. ,bankaHcka KoHcynTaHTcka KomnaHua UN” EAL He e CKAIYMUAO CAENKK
M3BbH 0bMYanMHaTa My AENHOCT.

°  WHopmayusa 3a cKaovYeHume cOenKu, KOUmMO CbWjeCmeeHO ce OMK/AOHA8am om
nasapHume ycnoeus

Mpe3 otyeTHaTa 2023 r. ,bankaHcka KoHcynTaHTcKa KomnaHua UM” EALL He e CKAOUYMAO CAENKM,
KOWUTO CbLLECTBEHO Ce OTKJ/IOHABAT OT Na3apHUTE yC/I0BUA.

IX. CbBUTUA U NOKASATEJIU C HEOBUYAEH XAPAKTEP

Mpes otyeTHaTa 2023 r. B ,,bankaHcKa KoHcynTaHTcKa Komnanua UM” EALL He ca ce cayumnm cbbutma
M MOKasaTe/In ¢ HeobuyaeH xapaKkTep.

X. CAE/IKWN, BOAEHN U3SBBHBAJ/IAHCOBO

Mpe3 oTyeTHaTta 2023 r. ,,bankaHcKka KoHcyntaHTcka KomnaHua UM” EALl He e CKAYUIO CAENKN,
BOAEHW N3BbHOaNaHCOBO:

XI. A9710BU YYACTUA Ha , bankaHcka KoHcyntaHtcka Komnanma UMY EAL, OCHOBHMU
MHBECTULNN B CTPAHATA U YYXKBUHA, UHBECTULIUU B AA/710BA LLEHHWU KHUXKA U3BbH

HEFOBATA FPYNA NPEANPUATUA N USTOYHULUUTE / HAYUHUTE HA PUHAHCUPAHE

*  UHdopmayusa 3a 0aa08U yyacmus:

CmoliHocm Ha UzmoyHuyu u

UNdeHmudhuKkayuoHHU Aanoeo
HaumeHosaHue . daa1080mo HA4YUHU Ha
OaHHU yyacmue 8 %
yvyacmue ¢uHaHcupaHe
Bbarapcka 0.30% 240000.00
CobcTBeHU
doHpgoBa bopca —
cpeacTsa

Coduna ALl




*  UHdopmayua 3a 0cCHOBHUMe UHBECMUYUU 8 cmpaHama u YywbuHa:
N3moyHuyu u

HA4YUHU Ha
¢uHaHcupaHe

akumm Bbbvnrapcka ®oHposa 240000.00 CobcTBEHM
Bbopca — Codusa ALl cpencrea

NdeHmupuKkayuoHHU CmoliHocm Ha

OaHHU uHeecmuyuama

Xll. U3rNOJISBAHE HA CPEACTBATA OT U3BbPLUEHA HOBA EMUCUA LEHHU KHUXA npes

OTYETHATa roAuHa

MNpe3 oTtyeTHaTa 2023r. ,BbankaHcka KoHcyntaHTcka KomnaHua UM 7 EALl He e U3BBbPLIMA HOBA
eMUCUA OT LIeHHU KHUKA.

Xill. AHA/IU3 HA CbOTHOLUEHMETO MEXAY NMOCTUTHATUTE PUHAHCOBU PE3VYJITATHU,
OTpaseHn BbB PUHAHCOBUA OTYeT 3a ¢MHAHCOBATA roguMHa U no-paHo MYBJ/INKYBAHU
NMPOrHO3U 3A TE3U PESYJITATU

“ CbOTHOLWIEHUE
Mokasarenu:
I mm
1
6
7

06uwo npuxoam

Onaricos pesynrar 31 0 81 -1620%

MocoyeHUTe No-rope CbOTHOLIEHUA MeXAYy NOCTUrHaTUTe GUHAHCOBU pe3ynTaTu, nocoyeHun 8 PO
,BbankaHcka KoHcynTaHTcka Komnanua UM ” EAL 3a 2023r. cnpamo ny6nKyBaHUTE NO-PaHO NPOTrHO3K
3a Te3n pesynTaTu ce AbAXKaT Ha:

CBeTOBHa MKOHOMMYECKa KpU3a Ha dMHaHcoBUTe nasapu. NMaHgemusaTa ot KopoHasupyc COVID —19.
BoeHHUA KOHPAUKT mexay Pyckata ®Pepepauma n Penybamka YkpanHa.

XIV. AHAJIU3 U OLIEHKA HA MOJINTUKATA OTHOCHO YNPABJIEHUE HA PUHAHCOBUTE

PECYPCWU (cbra. un.39, 1.8 ot 3C)

» MoAnTMKaTa OTHOCHO ynpaBsieHMe Ha PUHaAHCOBUTE pecypcu Ha ,bankaHcka KoHcynTaHTcKa
Komnanua UN” EAL kacae cnocobHoCTTa my pga:
°  M3NbAHABA 3a4b/IKEHUATA CU HABPEMEHHO;
°  peanusupa Aobpa cbbMpaemocT Ha B3EMAHUATA;
°  reHepupa npuxoau, a oTTam U nevyanba;
°  (dMHaHCKpPa NPUOPUTETHO KNOYOBU MHBECTULMOHHW MPOEKTY;
°  [a WHBeCTMpa B PEHTABUNHN UHBECTULUMN.

> Monutukata OTHOCHO ynpasneHue Ha ¢puUHaAHCOBUTE pecypcu Ha ,bankaHcka KoHcyntaHTcKa
KomanHua UN” EALl oTunTa BANAHMETO Ha KAOYOBU aKTOpU KaTo:
° MexaypupmeHuTe B3EMAHUA U 334b/IKEHUSA;



°  cbbMpaemocT Ha B3eMaHUATa;

°  LLeHOBa MNOAUTUKA;

°  TbProscKa NONUTUKA;

°  MOAMTMKaTa Ha XxedupaHe;

°  AaHbyHa NOAUTMKA U NON3BAHETO Ha AaHbYHM 06/1eKYeHUs;

°  MAawaHe Ha caHKuuu;

°  TexHoNornmyHata ob6e3neyeHoOCT Ha APYKeCTBOTO;

°  CTUMyAMpaHe U peryanpaHe Ha NpPomn3BoACTBOTO M NoTpebneHneTo;
°  Masapwu 3a peannsaums Ha NpousBedeHaTa NpoayKuma / npeanaraHuTe ycayru;
°  KOHKYpeHTOCMOoCOBHOCTTa Ha APYXeCcTBOTO;

°  B3aMMOOTHOLLEHUNA C PUHAHCOBO-KPEANTHU UHCTUTYLIUN;

°  AabprKaBHM cybcuamnm 3a nognomaraHe Ha AeMHOCTTa;

°  pasBUTME Ha MeXKAYHaPOAHMUTE OTHOLLEHMUS.

» Monutukata OTHOCHO ynpasieHue Ha PpuHaHcoBuUTe pecypcu Ha ,bankaHcka KoHcyntaHTcka
KomnaHuua UN” EA/] BkAlOUBa chepHUTE NPUHLMNN:

°  CTPMKTHO Cna3BaHe Ha AeiCTBaL,0TO 3aKOHOAATE/NCTBO;

°  MOHWTOPWHT Ha KNOYOBM GUHAHCOBM NOKa3aTenu;

° obes3nevyaBaHe HA MEHUAXMDBHTA C PMHAHCOBO - CHETOBOAHA MHPOPMaLMA 3a B3eMaHe Ha
peleHus;

°  CBOEBPEMEHHO OCUIypsiBaHe Ha HeobxoauMmuTe GUHAHCOBKM PEcypcy 3a pasBUTME Ha
OPYXKEeCcTBOTO NPU Bb3MOMKHO Hall-U3rogHu ycnoBus;

°  edeKTMBHO MHBECTMPAHE Ha pa3nosiaraemuTe pecypcu (CobCTBEHM U NPUBEYEHN);

°  ynpaBieHMEe Ha KanuTana M aKTUBWUTE Ha APY!KeCTBaTa (BKAYUTENHO U MPUBAEYEHUTE
Kanutanu);

*  ¢uHaHcoBO o0be3neyaBaHe Ha CbXPaHEHMETO M NPOCMNEPUTETA HA APYHKECTBOTO.

*  UHdopmayusa 3a 3a0bmeHuUamMd Ha ,,bankaHcka KoHcynmanmcka Komnanusa UM*“ EAQ u
8b3MOMHOCMUMe 3d MAXHOMO 06cnyxeaHe:

»,bankaHcka KoHcynTaHTcka KomnaHua UM” EALL uma cnegHuTe 3a4b/KHUA:

< CpoK Ha
CmouHocm OcHoeaHue
noaacsaeaHe

TbProBCKU 3 xuAn. nB.. 31.03.2024
OCUTYPOBKM U
AaHbUM 4xwun. ne. 25.01.2024

»,bankaHcka KoHcynTtaHTcka Komnanua UM” EALl uma cnegHuUTe Bb3MOXKHOCTM 3@ TAXHOTO NOKPUBAHE:

> CmoliHocm Ha > Bb3moxcHocm 0a
CmouHocm Ha CmouHocm Ha
napuyHume obcayrceaHemo Ha

e83emMaHuama 3a0vmiceHUAMA
cpedcmea 3a0vmueHuUaAmMa

154 xwvn. n.. 7 Xvn. n.. 147 xvn. n8




Ot Tabnauuarta no-rope e BMAHO, Ye CTOMHOCTTA Ha 3a4b/IKEHMATA e Mo-majika OT CTOMHOCTTa Ha
B3eMaHMATa U Ha/IMYHUTE NAapUYHM CpeacTBa Ha ,bankaHcKa KoHcynTtaHTcka Komnanua UN” EAQ v B
pe3ynTaT Ha TOBa, A PYXKeCcTBOTO € NpeAnpuenc chegHUTe MepKu 3a NOKpUBaHe Ha 3aAb/KeHUATa:
UsnnawaHe Ha 3aAbNXKEHUATA B AbIXKMMUTE CPOKOBE.

EBeHTyanHUTe 3annaxm, npeg Kouto ,BankaHcka KoHcyntaHTcka KomnaHvua UM” EAL moxe aa ce
M3NpasBu, BKAOYNTENHO BIVAHUETO U HEroBaTa €KCNO3MLUUA NO OTHOLWEHWE Ha LLeHOBUA, KpeaUTHUA 1
JNIMKBUOHUA PUCK U PUCKA Ha NAapUYHMA NOTOK Ca NocoyeHu B T.II ,XapakTepucTnka Ha gerHocTTa”, T.
»PUCKOBE, Npes, KOUTO APYKECTBOTO € U3MNpaBeHo” Ha HacToAwwms MoaMLeH AOKNAA 3a AeHOCTTa.

Xe,EI,)KMpaHETO € BUA 3aCTpaxoBKa cpeLlty H66J'IaI'OI'IpMFITHVI C'b6MTMF|, KOATO He ' NpeaoTspartABa, HO
OorpaHu4yaBa nocneguumnTe ot TAX.

XeAKMpaHeTo cpelly MHBECTULUMOHEH PUCK MpeacTaB/saBa M3NO0/I3BAHETO Ha Pas3/vyHM GUHAHCOBM
WHCTPYMEHTM, 33 Aa ce u3berHaT 3arybu oT HeraTUBHU ABUMKEHWA B LieHaTa.

,BbankaHcka KoHcynTtaHTcka KomnaHnua UM 7 EALl He BoAM NOANTUKA Ha XeayKupaHe.

XV. OLEHKA HA Bb3SMOMHOCTUTE 3A PEAJINSALUNA HA UHBECTULIMOHHU HAMEPEHWA

,BbankaHcka KoHcyntaHTcka Komnanua UM ” EALl HAMa MHBECTULMOHHM HaMepeHUs

XVI. HACTbINWU/IN NPOMEHWU B OCHOBHUTE NMPUHLUUIMU HA YIIPABJIEHUE

Mpe3 otyetHaTta 2023 r. B OCHOBHUTE MNPUHLMNW HA ynpasBneHue Ha ,bankaHcka KoHcynTaHTCKa
KomnaHua UM ” EAL] He ca HacCTbNWUAU NPOMEHM.

XVIl. OCHOBHUTE XAPAKTEPUCTMKW HA TMPUJNATAHUTE CUCTEMA 3A BbTPELUEH

KOHTPOJ1 U CUCTEMA 3A VIPABJIEHUE HA PUCKA

BbTpewHUAT KOHTPON WM yNpaBAeHUMETO Ha pPUCKa Ca AWHAMUYHM U UTEpPaTMBHU Mpouecw,
ocblecTBABaHU OT ynpaBUTeIHNUTE U HAA30PHUTE OpPraHn, Cb3aadeHN Aa OCUTYPAT pa3yMHa CTeneH
Ha CUTYPHOCT NO OTHOWEHNE Ha MOCTUTraHe Ha UENNTE Ha OpraHun3aunATa B NMOCOKa MOCTUTaHE Ha
Ed)EKTMBHOCT n Ed)MKaCHOCT Ha onepauunnte; HageXAHOCT Ha d)MHaHCOBMTe OT4eETN; CnassaHe Un
npunaraHe Ha CbllecCTByBalWlMUTE 3aKOHOBU U PETYNAaTOPHU PaMKN.

Ha ocHoBaHMe un. 2 oT 3aKkoHa 3a PUHAHCOBO YNpaB/ieHUE W KOHTPOA B Ny6AMYHMA CEKTOp Mnpu
CnasBaHe Ha NPWHUMNUTE 33 3aKOHOCLO6Pa3HOCT, A06PO GMHAHCOBO ynpaBieHWEe M NPO3PaYHOCT
,BbankaHcka KoHcyntaHTcka Komnanua UM 7 EAL nma paspaboTeHa n PpyHKLMOHMPpALLA cucTeMA 33
GUHAHCOBO yMpaB/ieHWe W KOHTPOJ, BKAKOYBALLA MOJIMTUKMA UM MPOLEAypu C Len Aa ce MoCTUrHe
pasyMHa YBEPEHOCT, Ye LLleITe Ha APYKEeCTBOTO Ca NOCTUrHATH Ypes:

1. CbOTBETCTBME CbC 3aKOHOAATE/ICTBOTO, BbTPELLUHUTE aKTOBE U A0rOBOPY;

2. HafeKAHOCT U BceobxBaTHOCT Ha dMHaHCOBaTa U onepaTMBHATa MHPoOpMaLms;
3. MKOHOMMUYHOCT, ePEKTUBHOCT M ePUKACHOCT Ha AeNHOCTUTE;

4, onasBaHe Ha aKTuBMTe U MHGopmaLmaATa.

PaspaboTeHaTa cuctema Ha ,,bankaHcka KoHcyntaHTcka Komnanua UM 7 EALl rapaHTMpa NpaBUAHOTO
naeHTUPULMpPaHe Ha PUCKOBETE, CBbP3aHM C AEMHOCTTA HA APYXKEeCTBOTO M nognomara epeKTUBHOTO
UM ynpasneHune, obesnevyasa afeKBaTHOTO PYHKLMOHUpPAHE Ha CUCTEMUTE 33 OTYETHOCT M pa3KpMBaHe
Ha MHbOopMaLmA.



OCHOBHUTE enemMeHTU W XapaKTepUCTUKM Ha cucTemata Ha ,bankaHcka KoHcynTaHTCKa
KomnaHua UM ” EALl BKAOYBA C/legHUTE B3aUMOCBbP3aHN eNeMeHTH:
. KoHTpoAnHa cpepa
- MpuHuMnu
1. "MyHaTa NOYTEHOCT U I'IpOd)ECVIOHa/'IHa €TUKa Ha PbKOBOACTBOTO U NEpPCOHa1la Ha OpPraHn3auunATa;
2. ynpasneHckaTa ¢punocodua n ctun Ha pabora;
3. opraHM3auMoHHaTa CTPYKTYpa, OCUTypsBaLlla pasae/ieHUe Ha OTTOBOPHOCTUTE, MEPAPXUYHOCT U ACHWU NPaBua,
npasa, 3a4b/IXKeHNUA U HUBA Ha JOKNaABaHE;
4. NONUTUKUTE N NPAKTUKUTE NO ynpaBaeHne Ha YOBELLKUTE pecypcy;
5. KOMNETeHTHOCTTa Ha nepcoHana.

Il. YnpaBneHue Ha pucka
- MpuHUMNNU

1. naeHTMOULUMPaHeE, OLEHABAHE N KOHTPOIMpaHe Ha MOTEHLUMaNHM CbOUTUA UAN CUTyaLUKU, KOUTO moraT aa
NOBAMAAT HEraTMBHO BbPXY NOCTUraHe LEAUTe Ha OpraHM3auuMATa, M e npeaHasHayeHo [a Aajde pasymHa
YyBEPEHOCT, Ye LenuTe we 6baaT NoCTUrHaTK.

2. opraHusupaHe, AOKYMEHTMpaHe M OO0KNaABaHe npej KOMMNETEHTHUTE OpraHu npeanpueTuTe MepKu 3a
npefoTBpaTABaHE PUCKA OT M3MamMM W HepeaHOCTW, 3acaralum ¢duHaHcoBMTE WMHTepecu Ha EBponelickute
obuwHoCcTH.

lll. KoHTpOAHU AelHOCTH

- MpuHUMNN
1. npougeaypm 3a paspelwaBaHe U o40bpABaHe;
2. pasgenAaHe Ha OTroBOPHOCTUTE NO HA4MH, KOWTO He no3Bo/ABa eaunH CayXuten eAHOBpPeEMEHHO Aa MMa
OTrOBOPHOCT No O/J.O6pF|BaHe, M3Nb/IHEHMNE, OCYETOBOAABAHE U KOHTPON;
3. cuctema 3a ABOEH NoAnNnC, KOATO He pa3pellaBa NOEMaHETO Ha d)VIHaHCOBO 3aAb/IXKeHNE UIN U3BBPLLUBAHE Ha
nnawaHe 6e3 noanucute Ha PbKOBOAUTENA Ha OpraHM3auMsaTa U JIMLETO, OTFOBOPHO 33 CYETOBOAHMUTE
3anncBaHuA,
4. npaBua 3a A0CTbN A0 aKTUBUTE U MHPOPMALMATA;
5. npeasapuTeneH KOHTPOA 3a 3aKOHOC'b06pa3HOCT, KOWTO MoOXe Aa Cce M3BbplwBa OT Ha3HA4YeHWU 3a UEeNTa
d)VIHaHCOBI/I KOHTPONBbOPU NN OpYyrn nnua, onpeaeneHn ot pPpbKOBOAUTENIA HAa OPraHNU3aUUnATa,;
6. npoueaypu 3a nb21IHO, BAPHO, TOYHO U CBOEBPEMEHHO OCYETOBOAABAaHE Ha BCUYKK onepaunu;
7. BOKNaABaHe U NPOBEPKa Ha AeMHOCTUTE - OLeHKA Ha ePUKACHOCTTa M ePpeKTUBHOCTTA Ha ONepaunnTe;
8. npoueaypw 3a HabaaeHue;
9. npaBunaa 3a yNpaB/IEHNE HA YOBELLKUTE pecypcu;
10. npaBuna 3a AOKYMEHTUPaHe Ha BCUYKM Onepaumm 1 AencTBusA, CBbP3aHn ¢ AeMHOCTTa Ha OPraHn3auUmnaTa;
11. npaswuia 3a cNa3BaHe Ha JINYHA NOYTEHOCT U I'IpOdJECVIOHaﬂHa €TUKa.

IV. UHdopmaLmMa n KOMYHUKaLUA

- MpuHUMnn
1. npeHtnduumpaHe, cbbupaHe M pasnpocTpaHABaHe B noaxogAwa ¢Gopma M CPOKOBE Ha HageKaHa u
aoctosBepHa WHbOpMaLMA, KOATO Aa NO3BOAABA HA BCAKO AONBXKHOCTHO Auvue Aa noeme onpegeseHa
OTroBOPHOCT,
2. edpeKTUBHA KOMYHMKALMA, KOATO ga NPOTUYA MO XOPU3OHTANA M BEPTUKANA A0 BCUYKM MepapXmyHU HMBA Ha
OpraHuM3auuATa;
3. n3rpaxXgaHe Ha noaxoaAulia MHd)OpME\LI,MOHHa CncTtema 3a ynpassieHne Ha opraHnsaumnAaTa Cc uen ceexgaHe go
3HAaHMUETO Ha BCUYKUMN CAYXKUTENINM HA ACHU U TOYHU YKa3aHUA U pasnopexgaHunAa no OTHOWEHWe Ha pPonATa U
OTroBOPHOCTUTE MM BBbB BPB3Ka C Cbl/lHaHCOBOTO ynpasaeHne n KOHTpOA,
4. npunaraHe Ha cucTeMa 3a AOKYMEHTMPAHE M AOKYMEHTOOOOpPOT, CbAbprKalla MpaBuia 3a CbCTaBfHE,
obopmsaAHe, ABUNKEHUE, N3MON3BAHE M apXMBUPAHE HA JOKYMEHTUTE;
5. LOKYMEHTUPAHE HA BCMYKKU Onepaumun, NPOoLECU U TPAHCAKLUMKU C LLeN OCUrypABaHE Ha aAeKBaTHA O4MTHA
nbTeKa 3a NpocAeANMOCT U HabnaeHue;



6. M3rpaxkgaHe Ha edeKkTMBHA M HaBpPeMeHHa cuUCTema 3a OTYETHOCT, BK/OYBalla: HMBA M CPOKOBE 3a
[OKNajBaHe; BUAOBE OTYETU, KOUTO Ce NPeACTaBAT Ha PbKOBOACTBOTO; GOPMM HA LOKNaABAHE NPU OTKPUBAHE
Ha rpeLKky, HepeaHOCTH, HenpasuaHa ynoTpeba, usmamu unm 3noynotpeba.

V. MOHUTOPUHT

- MpuHUMnn
1. Tekyw,0 HabatoAeHME, CAMOOLLEHKA U BbTPELLEH 0auT

KaTo yacT oT NpUHUUNUTE Ha MOHUTOPWHTA, BbTPELLIHUAT OAUT € He3aBUCMMa U 0b6eKTUBHa
AENHOCT 3a NpefoCcTaBAHE Ha YBEPEHOCT U KOHCYATMPaHe, NpeaHasHayYeHa Aa HoCcK nossa u
Aa noaobpAsa AeMHOCTTA Ha APYKEeCTBOTO. BbTpewHMAT ogMT NoMara Ha opraHM3aumaTa 43
NOCTUTHE LEeNNTe CU 4Ype3 MpuaaraHeTo Ha CUCTEMATMYEH U AUCUMNAMHUPAH Noaxond 3a
oLeHABaHe 1 noaobpaBaHe epeKTUBHOCTTA Ha NPoLEecUTe 3a ynpaBaeHUEe Ha PUCKA, KOHTPOA
nynpasneHue. Ha ocHoBaHue Yn. 12, an. 1 nan. 2 ot 3aKoHa 3a BbTPELIHUA 04UT B NyOANYHUA
ceKTop ,, bankaHcka KoHcynTtaHTcka Komnanwus UN“ EALl HAMa M3rpafeHo 3BEHO 3a BbTpelleH

oAuT.

OCHOBHUTE XapaKTePUCTMKM HA cucTemaTta 3a PUHAHCOBO ynpaB/iieHWEe M KOHTPOA B npoueca Ha

n3roTeAHe Ha GMHaHcoBMA oT4YeT 3a 2023 1., ca CleAHUTE KOMMNOHEHTU:

I. Cpefia Ha KOHTpOA

- NMpuHUMIN

OnpegensaHe Ha cpegata, B KOATO APYKECTBOTO GYHKLMOHMPA:

°  WHAYCTPUA, perynatopHu dakTopu, obuia pamka 3a GUHAHCOBO OTYMTAHE;

e eCTecTBOTO Ha MNpPeanpuUATMETO — AeNHOCT, COBCTBEHOCT, OpraHM3aLMOHHO — YMPAB/EHCKA
CTPYKTYpa, MHBECTULLMOHHA NOJIUTUKA, CTPYKTYpPa HAa GUHAHCUpPaHE;

e un3b0p M NpunaraHe Ha cYETOBOAHATA NOJINTUKA;

* 6usHec HamepeHusn / BU3Hec nporpama U pesynTaTtu;

OLLeHKa Ha $MHAHCOBMUTE NOKasaTeu.

Il. OueHKa Ha pucKa

- MpuHUMIK

NaeHTUdUUMpPaHe M OLEHKA Ha PUCKOBETE OT CbLLECTBEHWN OTKJIOHEHMA Ha HMBO ,,GUHAHCOB OTYET U

,BAPHOCT Ha OTYMTAHE HA CAE/KM U OMNepaLmu, canga no CMETKM U ONoBeCTABAHUA".

lIl. KoHTpon Ha geHoCcTUTE

- MpuHUMK

CnasBaHe Ha npasuKaaTta M npoueaypu, KOpecnoHAMPaLLU C:

e OTtopu3auuAara;

e [lperneguTe Ha pe3ynTaTuTe OT AEMAHOCTT;

e (QO6paboTKa Ha MHPOpPMaLUATa;

o Pu3nyecknTe KOHTPOAN;

PasnpepeneHne Ha 3aabKeHNATa

IV. UHPopmauma n KoMyHUKaLmA

- MpuHLUMIN

MNpunaraHe Ha WMHGOPMALMOHHUTE CUCTEMM — aBTOMATM3MPAHW WAN HeaBTOMATU3MPaHM 3a:

UHUUMKMPaHe, OTpasABaHe, 06paboTKa M OTYMTAHE Ha CAENKM U onepauuu Uan Apyru GuUHaHCOBMU

OaHHW, BKAIOYEHU BbB GUHAHCOBMA OTYET; OCUTYPABAHE M HABPEMEHHOCT, Ha/iMyMe U TOYHOCT Ha

UHbopMaumaTa, aHanM3, TeKywo HabngeHWe Ha pesynTatute OT AEMHOCTTa, NOAUTUKUTE WU

npoueaypute, epeKTUBHOTO pasnpenesieHMe Ha 3a4b/IKeHUATa uYpes NPUIoKMMUTE CUCTEMM 33

CUTYPHOCT B NPUOKUMUTE Nporpamm, 6asm AaHHU U ONepaLnMoHHa CUCTEMA, BbTPELUHUS U BbHLLHMA

obmeH Ha HbopmaumaTa.

V. leMHOCTM N0 MOHUTOpPUHTA



- MpuHUMIK
Tekywo HabnwoaeHMe Ha BbBEAEHUTE CUCTEMW U KOHTPOAW, TAXHATA epeKTUBHOCT BbB BPEMETO,
n3BeXKaaHe Ha NpobeMu MAK odepTaBaHe Ha 061acTH, HYKAaeLm ce oT NogobpeHume.

XVIII. MPOMEHMW B YINPABUTEJIHUTE U HAASOPHUTE OPTAHU

MNpe3 otyeTHata 2023 r. B ynpasuTesIHUTE M HAA30PHUTE OpraHU Ha ,bankaHcka KoHcynTaHTCKa
KomnaHua UMN” EAL He ca HaCTbNUAN NPOMEHM.

XIX. PASMEP HA Bb3HATPAXKAEHUATA, HATPAOUTE U/WIN NMOJISUTE HA BCEKU OT

Y/ZIEHOBETE HA YIIPABUTE/IHUTE U KOHTPOJIHUTE OPFAHMU (cbra. un. 2474, 1.1 o1 T3

*  UHdopmayua 3a noayyeHume 8b3HA2paXcOeHUA HA YseHoeeme HA ynpasumesaHume u
KOHMposHume op2aHu Ha ,,bankaHcka KoHcynmanmcka Komnaxusa UM“ A4:

v Cobser Ha AnpeKTopure:

lMoayyamen Cyma e nesa OcHoeaHue

Mpepcenaten Tpynoso
19200 Bb3HarpaxaeHuve

YneH 10310 Tpynoso
Bb3HarpaxaeHuve

° MHd)OpMal.{Uﬂ 3a rnosay4YyeHume Henapu4yHu 3'b3H02paJﬂ.'aeHUﬂ HaA 4YsneHoseeme Ha
ynpasumesiHume U KOHmMposiHume op2aHu Ha ,,BaﬂKaHCKa KOHcyﬂmaHMCKa Komnarusa
WUn“EAL:

lMpes otyeTHaTa 2023r. YNeHOBETE HA YNPABUTENHUTE U KOHTPOIHW OPraHu He ca NoAYYNAU HeNapUiHU
Bb3HarpaxKaeHus.

*  UHdopmayua 3a yca08HU 8b3HAPAMOEHUSA, 8b3HUKHAAU Npe3 200UHamMa Ha YaeHoseme
Ha ynpaseumenHume U KOHMPOAHUMe op2dHu Ha ,bankaHcka KoHcynamaHmcka
KomnaHusa UIM“ EA:

Mpes otyeTHaTa 2023r. YNeHOBETE HA YNPABUTENHUTE U KOHTPOJIHM OPraHy He ca NoJyYnau YCAOBHU
Bb3HArpakKAeHwus.

*  WUHgopmayus 3a pascpovyeHU B6b3HA2PAMOEHUA, B8b3HUKHAAU Mpe3 200uHAmMa Ha
YseHogeme HA ynpasumesHUmMe U KOHMposHuUme opeaHu Ha ,bankaHcka
KoHcynmaHmcka komnaHusa UM“ EAL:

I'Ipe3 otyeTHaTa 2023r. Ha ca Bb3HMKHaAU Pa3CpoYvYeHn Bb3HarpaxXa4eHmAa Ha 4i1eHOBETE Ha
ynpaBUTENHUTE U KOHTPOJTHU OpraHn.

*  UHdopmayua 3a dvmxumume om ,bankaHcka KoHcynmanmcka KomnaHua UMY EAL
cymu 3a usnaauwiaHe Ha neHcuu, obeswjemeHus nNpu nNeHCUoOHUpaHe uau opyau nodobHu
obe3wemeHus:



,bankaHcka KoHcyntaHTcka KomnaHuma UM” EAL, HAMA 3afb/KEHWA 33 M3NAAWaHe Ha MeHCuM,
o0b6e3LeTeHnsa NPU NEHCUOHUPAHE MK APYTM NOA0OHN 0be3weTeHuns.

*  UHgpopmayusa 3a Ovbmuumume om ObwjepHuUme Opyrecmea Cymu 3a usnaaujaHe Ha
neHcuu, obeswemeHus npu neHCUoHUpaHe unu opyau No0obHuU obe3wemeHus:
e ,BankaHcka KoHcynTaHTcka KomnaHua UN“ EAL HAMa AblepHU APYKeCTBa.

XX. NPUOAOBUTUTE, NPUTEXXABAHUTE U NPEXBBP/IEHUTE OT Y1IEHOBETE HA CbBETUTE
NPE3 TOANHATA AKLUIUUN U OBJZIUTALMU HA ,bankaHcka KoHcyntaHTcka KomnaHma UM“

EAL (cbra. un. 2474, 1.2 ot T3)

*  UHgpopmayus 3a npumexcasaHume om YsieHogeme Ha cb8emume AKYuu Ha ,bankaHcka
KoHcynmanmcka Komnarnusa UM“ EAL:

v’ CoBerHa AVpeKTopuTe:

HomuHanHa | % akyuu om % om
Ume, npesume, hamunus Bpou aKyuu o
cmoliHocm Knac Kanumana

I'Ipep,cep,aTen 1000
YneH 0 0 O O
YneH 0 0 0 0

XXI. YYACTUETO HA YJIEHOBETE HA CbLBETUTE B TbPITOBCKU [APYHECTBA Karto
HeorpaHW4YeHo OTrOBOPHMU CbAPYKHMUMW, NpUTE)KaBaHETO Ha MoBeye OT 25 Ha CTO OT

KanuTasia Ha gpyro ApYy»XecTBO, KAKTO M y4aCTMETO MM B yNpaB/JIeHNETOo Ha APYry APYrKecTBa
MAX Koonepauuu Kato NPOKYPUCTU, yNpaBUTENN KN YNeHOBE Ha CbBeTU (cbra. un. 2474,
T.4 o1 T3)

YneHoBeTe Ha cbBeTUTE Ha ,bankaHcka KoHcynTaHTcka Komnanua UM“ EALlL HAMAT y4acTva B Apyru
TbProBCKU ApPYKecTBa.

XXII. USBECTHU HA , bankaHcka KoHcyataHTcka Komnanua UMY EAAQ AOFOBOPEHOCTU, B
pe3ynTtar Ha KOuTO B bbgely mepuoa MOrat Aa HacTbhAT NPOMEHU B NpuTeXKaBaHUA

OTHOCUTENIEH AAN aKUUUN Naun oGnurau,vm OT HACTOALLUN aKUMOHEPU UIN OGIWIraLI,MOHepM

Ha , BankaHcka KoHcynTaHTcKa KomnaHma UM“ EAL He ca N3BECTHM AOTOBOPEHOCTU (BKAKOUYUTENHO U
cnep, NpuKAouYBaHe Ha ¢MHaHcoBaTa roAuHa), B pe3ynTaT Ha KouTo B Obgely, nepuon moraT ga
HacTbNAT MNPOMEHW B NPUTEKABaHUSA OTHOCUTENEH AAN aKuMKM WMAM 0B6AMraumm OT HacToAwMm
aKLMOHEpPU UK 0banraumoHepu:

XXill. \HOPOPMALUA 3A BUCALLU CbAEBHU, AAMWHUCTPATUBHU U APBUTPAXKHU
NMPOU3BOACTBA

*  WUHdopmayua 3a eucAwu CcbOebHU, aOMUHUCMPAMUBHU UAU apbumpaXcHu
npouseodcmea, Kacaewu He208U 3a0bsmKeHusa 6 pasmep Hali-manko 10 Ha cmo om
cobcmeeHus my Kanuman



,bankaHcka KoHcynTaHTcka Komnanua UM“ EALL HAMaA BUCAWM CbAebHWU, aMUHUCTPATUBHU UK
apbuTpaXKHW NPOM3BOACTBA KACAELLM HETOBM 3a4b/IKEHUA.

°  UHdopmayua 3a eucAwu CcbOebHU, aOMUHUCMPAMUBHU UAU apbumpaxHu
npouseodcmea, Kacaewju He208U 63emMaHus 6 pasmep Haii-manko 10 Ha cmo om
cobcmeeHusa my Kanuman

,BbanKkaHcka KoHcynTaHTcka KomnaHua UM“ EALL HAMa BMUCALWLM CbAEOHW, agMUHUCTPATUBHU UK
apbuTpaKHM NPON3BOACTBA Kacael HeroBmM B3eMaHus.

XXIV. NEPCREKTUBU 3A PA3SBUTUE HA , bankaHcka KoHcyataHTcka Komnanua UM“ EAQ

(cbra. un. 39, 1.4 o1 3C M un. 247, an. 3 ot T3)

Mwucusa:

Mucuata e cbobpaseHa C OCHOBHUTE enemeHTM Ha 6usHeca, KaTo KAWEHTU, nasapu,
NPOWU3BOACTBEHN MOLLHOCTM U Apyrn. MucuATa e M3pa3 Ha CMUCHAA Ha CblLecTByBaHe U
LEeHHOCTHaTa cuctema Ha dpupmarta. [lJasa oTroBop Ha Bbrnpocute: , Kakbe e bu3Heca?”, , Kakbs e
notpebutenat?”, ,KakBo e ueHHo 3a Hero?”, , KakbBs LWe 6bae 6usHecwT HN?”, ,,Kakbs 6u TpabBano
na bvae?”.

o MocpeaHNYeCcBTO NPU CAENKN C PUHAHCOBU MHCTPYMEHTH
OcHoBHa geifHoCT o

e BbArapcku u YyKaecTpaHHM NMHBECTUTOPU
KnueHTtn o

O6xBaTbT Ha Na3apa BK/OYBA K/IMEHTU OT:

o bbarapua

« EBponeiicku cbios

.

MoTeHUMANHN KNMEHTU, KbM KOWUTO LLe Ce HAaco4aT MAPKETUHIOBM
ycnmnma B 6baelue:

Ma3apeH obxsar

MoaabprKaHe Ha M3rpafeHa TbProBcKka MperKa

KoHkypeHTH

MpoussoacTBeHU .
MOLLHOCTU: o




Crpaterum:

1. Crtpaterus 3a NnasapHo pa3BUTHE:
O 3agoBosiABaHE B MaKCMMasjHa CcTeneH MNoTPebHOCTUTE HAa OCHOBHWUTE NOTPEBUTENCKM
CermeHTy;
O [peanaraHe Ha KOHKYPEHTHU LLeHM;
O BU3HEeC CbTPYAHNYECTBO;

2. Crparterua Ha BbTpelHOo pa3BuTue:
0 OnTumMMsnpaHe Ha onepaTUBHUTE Pa3Xoau;
O YBenuuyaBaHe NPOM3BOAUTENHOCTTA U PEHTAOMNHOCTTA Ha TPYAa;
O [oBulWaBaHe KBaNMPUKALMATA HA PabOTHULUTE/CYKUTENNTE;

3. CtpareHus 3a KOHUeHTpauusa / cneymanusauma / orpaHuyaBaHe Ha AeiMHOCTTa, 3aKpUBaHe Ha
OEeAHOCTU, APYrY OrPaHUUUTENTHU MEPONPUATUA.

Uenu:

> KpaTtKkocpouHu:
O O OTHOLEHME Ha NPOAYKTa — NoA06pABaHE KAa4ecTBOTO
O MO OTHOLIEHME Ha NepcoHana — yseanyaBaHe KBanmduMKaunAaTa U NPOU3BOANTENHOCTTA
O Mo OTHOLWeEHME Ha PUHAHCOBATA CTaBMNHOCT — YBENNYEHUE HA NPUXOLUTE, ONTUMU3MPAHE
Ha pasxoauTte

> AbArocpoyHun:
O 1O OTHOLLEHME Ha NPOAYKTA - N0A06psABaHE KAa4ecTBOTO
O O OTHOLIEHME Ha NePCOHaNa - ysesnyaBaHe KBannduKaumaTa u NPoN3BOANTENHOCTTA
O 1O OTHOLEHNe Ha PMHAHCOBaTa CTabUAHOCT - yBE/IMYEHME HA NPUXOANTE, ONTUMU3UPAHE
Ha pasxoauTte
MapKeTuHroBa genHocCT:

B ApyXecTBoTO MMa pa3paboTeHU NOAUTUKM, CBBP3aHW CbC CTpaTermyeckn / TaKTUYeCKU
MapKeTUHT. B cTpaTerMyeckus MapKeTUHr BoAelM ca NpoAyKTa M LeneBuTe rpynu, 3a KOUTo e
npeaHasHavyeH. TaKTUYECKUAT MapKeTUHT 3acAra LieHaTa, No3ULMOHUPAHETO U MPOMOLIMOHANHUTE
AenHocTu.

CrpaTtermyeckn mapKeTuHr TaKTUYECKU MapPKeTUHT
O MNosHaBaHe Ha KaveHTMTE/ UenesaTa 0 Peknama n npomounu;
ayauTopums;
O [lo3HaBaHe B AeTal/n XapaKTePUCTUKUTE O JlnyHm npoaaxou;
Ha

npoayktute / ycayrute;

O MOHUTOPUMHT  Ha  KOHKypeHuuMaTa MU
KOHKYpPEHTHUTe odepTy;

0 HanaraHeHa TbprosckaTa Mapka.

MHTepHeT MapKeTUHr;
LleHoobpasyBaHe;

ONcTpnbYyuMOHHa NPaKTUKa;
YnpasneHue Ha BPb3KUTE C KNEHTU.

O O0OO0O0

drUpMeHU NONUTUKMN:

MpoAayKTOBa NOAUTUKA:

O BMCOKO KayecTBo Ha NpouM3BeK4aHUTe NPOAYKTM / npeanaraHnTe ycayru;
O CTPMKTHO CrMa3BaHe CPOKa 3a U3MbJIHEHUE;
0 CneanpogaxbeHo obcnyxBaHe;



MnacmeHTHA NOAUTUKA:

O W3bop Ha onTumaneH A[UCTPUOYLMOHEH KaHan M edeKTUBHO pasnpenesieHue Ha
byHKUMUTE;

O [lpekun KaHanu 3a peanusauus;

O PesepBauUMOHHa CUCTEMS;

O [MpucbcTBue Ha NOTPEBUTENCKM U MHAYCTPUANEH CEFMEHT;

O PaspaboTBaHe Ha HEMPEKM KaHaAM 3a peannsauma Ha NPOAYKTUTE U YCAYTUTE;

LleHoBa nonuTtuka:

0 CnepAawm KOHKYPeHLMATA UeHW;

M3non3BaHe Ha “Na3apHo-opueHTUepaH MeToa Ha LeHoobpa3syBaHe”;
MpunaraHe Ha meToz, B LeHoobpasysaHeTo “Pasxoau Matoc”;

MPUHLMN Ha LLEHOBU OTCTBLMKYK;

MpedepeHuManHN LEeHN 338 KOHTPareHT C AbAroCPOYHa A0roBOPEHOCT;
CucTemMa Ha OTCTBIKM 33 KOIMYECTBA;

MBKaBOCT Ha pa3niallaHuaTa;

O 0O O0OO0OO0Oo

PeknamHa noanTtmuka:

O PeknameH 6roaKeT, 06BbP3aH C peannsnpaHuTe NpUxoau;

O PeKkflameH KaHan Ha MPUHLKUNA Ha CHeXHaTa TOMNKa, T.e. KAMEHT = A0BOJIEH K/IMEHT = ABama

K/INEHTH;

MNP peliHocTy;

O YnpasneHue Ha BPb3KUTE C KINEHTY;

O [MpunaraH NPOMOLMOHANIEH MUKC (KOoMBuHaums oT: Peknama + JIMyHM npopgarkbu +
CTumynunpaHe Ha npogaxobute + PR akTUBHOCT);

o

JorosopHa NnoAuUTUKa:

o

ObArocpoyHO AoroBapsaHe C KANEHTH;

O [bArocpo4Ho AorosapsHe C 4OCTaBYMLM;

O [10roBOpPHM OTHOLLEHWSA C MOCTOAHHUTE KANEHTY;

O Ck/aloyBaHe Ha [O0roBOpW 33 CAENKU OT CblLEeCTBEHO 3HayeHMe 3a JelHocTTa Ha
OPYKeCTBOTO

Kapgposa noautuka:

O MNoppbp:kaHe Ha ONTMMAsHA CTPYKTypa Ha NepcoHasna B 3aBUCMMOCT OT AeWHOCTTa Ha
APYKEecTBOTO;

PasBuTue Ha nepcoHana (ysennyasaHe / HamanasaHe);

MPMHLMN HA CbBMECTABAHE Ha ATbKHOCTY;

KBannduKkauma n npekBanmouKaLma Ha NepcoHana;

PoTupaHe Ha ATbXKHOCTY;

O O O O

CouuanHa nonuTUKa:

O HacbpuaBaHe Ha coumanHMaA cTaTyc Ha paboTewuTe B APYKECTBOTO;
O MNopgobpnaeaHe ycnoBMATa Ha TPYA,;



0 CrMmynupalla cuctema 3a NPOM3BOACTBEHUA NEPCOHAN,;
0 CoumanHu NpuAO6UBKM 3a CAYHKUTENUTE;

dupmeHa Kyntypa:

O J1oSNHOCT KbM NPOAYKTA, KNMEHTa U pupmMaTa;
0 TuiM BUNAUHT Nporpamu;
0 ®upmeHU LLEHHOCTU N TPAANLMK;

EkonornyHa nonuTUKa:

O [MlpunaraHe Ha MePKM 3a TexHUYecko noaobpeHue, OCUrypABalLO CbOTBETCTBUE C

€K0/IOFMYHOTO 3aKOHOAATe/NCTBO;

BHeapABaHe Ha HOBM, EKONIOrOCbOHPa3HM TEXHUKU N TEXHOJIOTUN;

O W3nonseaHe Ha CbOTBETHaTa TEXHMKA 3a ONAaKOBaHe Ha AeTalnaunTe U U3LenuaTa;

O [MpepoTBpaTABaHEe M HaManABaHe Ha PUCKa 3a YOBELUKOTO 34paBe 4Ype3 Cb3haBaHe Ha
6e3onacHu yc/i0BMA Ha TpyA;

o

MHBGCTMLIMOHHa MNOJIUTUKA:

0} CTpaTerM‘-IECKVI XOPU3OHT Ha UHBECTUUUNNTE;
O MogepHusnpaHe u cTeneH Ha obHoBsBaHe Ha mMmaTepunanHata 6a3aTa;



MporHo3Hu puHAHCOBU pPe3yNTaTh:

(xun.ne.)

®uHaHcoB pesynTaTt

I Mokasatenu:

|1 |oumancospesyrar [so |31 |
2

3

4

5

6

7

8

9

HeTHW npuxoau oT npoaakbu 100 21
O6wWwo npuxoam oT onepaTUBHa AEWHOCT 100 21
06wwo npuxoam 200 82
06110 pa3xoam 3a onepaTsHa AeiHocT 100 109
06wo pasxoau 150 113
CobcTBEH KanuTan 400 388
MacmBu (AbArOCPOYHMN U KPAaTKOCPOUHM) 400 376
O6uwa cyma Ha akTuBUTe 1000 764
10 || KpaTKoTpaiHM akTuBK 650 524
11 || KpaTKOCPOOHM 3aabaKeHUA 400 376
12 || KpaTKOCpPOYHM B3EMaHUA 1 1
13 || KpaTKOCpOYHM GUMHAHCOBM aKTUBHM (6€3 NapuyHu cpescTsa) 250 240
14 | NapuuHu cpeactsa 350 154
15 | MaTepuanHu 3anacu 50 -31

16 || bArocpoyHu 3aabaxKeHua 100 21 -I-

101000 0.0275 |0.0725 |263.8% |

18| Koed. Ha peHTabunHOCT Ha cobcTBeHMA Kanutan (1/7)

19 || Koed. Ha peHTabunHocT Ha nacusuTe (1/8) |-|-|-|-
20| Koed. wa kanwranvsaups wa awtweure (1/9)  |02500  [0.0559 01941 [347.6% |

‘ EdekTnBHOCT:

21 Koed. Ha edekTnBHOCT Ha pasxoauTe (4/6) -I-I-I-
| 22 | KoeduumeHT Ha epeKTUBHOCT Ha pa3xoAmTe OT onepaTmeHa AeiHocT (3/5) -I-I-I-
? Koed. Ha duHaHcoBa aBTOHOMHOCT (7/8) ---!
28 | Koed. Ha nnatexocnocobHocT (9/8) |---!

CbbuTKA, HacTbNUAM cned AaTaTa, KbM KOSTO € cbCcTaBeH GUHAHCOBUA OTYET.

OugeHKaTa He OTYMTA HACTbMMAMTE TEKYLM WU nocnegBalmn cbbuTMA, CBbP3aHM C Bb3HMKHAMATA
naHgemma oT KopoHasupyc COVID 19, AOKONKOTO Te3n CbbUTUA He NOBAMAXa HEeraTUBHO
[eNHOCTTa Ha ApPY)KecTBOTO 3a NocnegHUMTe ABa Nepuosa, KakKTo M Bb3HMKHAAWUTE CbbuTuA B
pesynTaT Ha 3anoyHanmna BOEHeH KOHOAUKT mexay Pyckata ®epepauma n Penybnavka YKpaiHa,
[OKOJIKOTO KbM MOMEHTA He MoXe fa 6bae HanpaBeHa HafAeKAHA OLEeHKa Ha nocneactsmaTa ot
TOBa. PbKOBOACTBOTO € HA MHEHME, Ye KbM MOMEHTA CbOUTUATA HAMAT NPAKO OTparkeHne Bbpxy UT
CEeKTOpa, CbOTBETHO APYXKECTBOTO

B nepuoga mexay 01.01.2024 r. n 19.02.2024 r. /gataTa Ha ogobpeHue Ha TPO/ He ca HacTbNUAN
NO-CbLLECTBEHM HEKOPUIMPALLN NN KOPUTMPALLM CbOUTUS.
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