FoauWHKAT f0KNaA 3a geiHOoCcTTa Ha , BankaHcka KoHcynTtanTcka Komnanuma UM EALL, rp.Codus 3a
2024 r. e U3roTBEH CbINACHO U3UCKBAHMUATA HA 4A. 39 Ha 3aKOHa 3a C4eTOBOACTBOTO, uAa. 100H, an. 7
1 8 o1 3MMNLK v Npunomxenune Ne 10 kbm Hapep6a N:2 or 17.09.2003r. 32 npocneKkTuTe npu nybauuxo
npeanaraHe 1 AomnycKaHe A0 TbProBuA Ha peryaMpaH nasap Ha LeHHU KHUKA 1 33 Pa3KPMBAHETO Ha
uHdopmauua (Mpunoxkenne Ne 10), Ha 6a3a aHanM3 Ha Pa3BUTUETO, Na3apHUTE TeHAEHUUU W
npucbereme, obllectBeHata, MaKpo- M MUKPO-MKOHOMMYEcKaTa cpega, ¢UHAHCOBO-
MKOHOMMUYECKOTO CbCTOAHUETO Ha APYXecTBOTO 3a 2024 r. u NepcrneKTMBUTE My 3a pA3BUTHE.

21.02.2025 . WUzn. gupekTop:
rp. Codpus (Anekcangbp bebos)

(Netbp Kpberes)




FToanwHnAT goknag 3a geiiHocTTa Ha ,bankaHcka KoHcyntaHTcka Komnanua UN“ EAL, rp.Codua 3a
2024 r. e 06cbaeH, KOpUrMpaH u NpueT oT CbBeTa Ha AUPEKTOPUTE Ha CBOe 3acefaHne, NPOBeseHo
Ha 21.02.2025 r. u oTpaseHo B npoTokon Ne 202502-01 / 2025 r.

21.02.2025 . MNpeacepaten Ha
rp. Codun CbBeTa Ha AupeKTopuTe:
(Anekcanabp bebos)



I. OBLLUA UH®OPMALUA

LpyKecTBOTO € BNMMCaHO B TbproBCKMA perncTop KbM AreHumata no snmceaHunAta c EMK 131112767

dupma: “bAJ/IKAHCKA KOHCY/ITAHTCKA KOMIMAHWUA UM” EAL
Cedanuwe: rp. Codus
Adpec Ha ynpasneHue: rp. Copua 1606, yn. NamsH Mpyes 20, eT. 2, an. 4

Mpedomem Ha deliHocm: npMemaHe W npefaBaHe Ha HapeXAaHWA BbB BPb3Ka C eAnH Uan
noseye GUHAHCOBU WHCTPYMEHTU, BKAKOUUTENHO MNOCPEAHMYECTBO 33 CK/AOYBAHE Ha CAENKU C
GVHAHCOBU MHCTPYMEHTU; U3NDBJIHEHME Ha HApPeXKAaHMA 33 CMETKa Ha KAWEHTU; NpeaoCcTaBsAHe Ha
WHBECTULMOHHW KOHCYATALUM Ha KNMEHT; NpegnaraHe 3a NbpBoHaYaaHa npoaarkba Ha puHaHCoBM
WMHCTPYMEHTN 6e3 6e3yCNOBHO M HEOTMEHMMO 3a4b/KeHMe 3a npuaobusaHe Ha PUHAHCOBMUTE
WMHCTPYMEHTM 3a cobCcTBEHA CMETKA

CobcmeeHocm: OpyxecTBoTO €:
100 % - yacTHa cobcTBEHOCT;
Kanuman: OpyxectBoTo e ¢ Kanutan 250 000 nB., pasnpegeneH B 250 6p.
aKUMM ¢ HOMMHaNHa ctonmHocT 1000 nB. BcAKa eaHa.
2024 2023
AKuunoHep Bpoii % | Bpoii %
aknuu | Croiinoct | Ilnatenu | Asaa | akuuu | Croiinoct | Ilnarenu | Jsaa
Anekcanabp
[MaBnoB bebos 250 250000 | 250000 | 100% | 250 250000 | 250000 | 100%
O6mo: 250 250 000 | 250 000 | 100% | 250 250 000 | 250000 |100%

OpzaHu Ha ynpaeneHue:

[pyxecTBoTo e c EaHocTeneHHa ¢opma Ha ynpaBaeHue:

« Cvbsem Ha dupekmopume
AnekcaHabp Masnos bebos;
Metbp boxmnaapos KpbeTes;
CseTtoBnas MBaHOB KboceB;

n ce npeactasnasa oT AnekcaHabp [Masnos bebos u MNeTbp

boxknagapos Kpbceres - M3n.anpekTtopu

JluyeHs3uu, paspewumenHu
3a ocvujecmeseaHe Ha

deliHocmma: Pl —03 - 0206 / 03.06.2003 uzaaneHa ot Komucmsa 3a pUHaHCOB
Haz3o0p
KnoHoee [py»KecTBOTO HAMA PerncTpmpaHun KJAoHOBE,

(4n. 39, m.7 om 3C):

Cevp3aHu nuya:

[py»ecTBOTO HAMa CBbP3aHKN AnLa,




Il. XAPAKTEPUCTUKA HA AEMHOCTTA (cbra. un.39, 1.1 ot 3C)

OcbuecTBaBaHaTta oT “bankaHcka KoHcyntaHTcka Komnanusa UM” AL ocHOBHa AEWHOCT €:
» nNpuemaHe M npejaBaHe Ha HapeXgaHusa BbB BPb3Ka C eguMH WAM noBedye PpUHAHCOBM
WHCTPYMEHTH, BKAOYUTENHO MOCPeAHUYECcTBO 3a CK/AKYBaHE Ha cAenku ¢ GUHAHCOBMU
NHCTPYMEHTH;

PeanusupaHuTe npuxoam no BUA0BE CTOKM / NpoayKTn / ycayrn ot aeitHoctTa 3a 2024 1. 1 TAXHOTO
nameHeHue cnpamo 2023 r. ca KaKTo cneaga:

PeanusupaHu NpUxo4u oT NPoaaXK6m
no sugose ctoku/ npogyKktn/ycnyrm 2024 2023 n3meHeHue %
MNMocpesHUYEeCTBO NpU CKAOYBaHe Ha caenku c OU 6 21 210%
06,0 npuxogu oT NpoJaAXK6M 6 21 210%

OTHOCUTENIHUAT AAN HA peanuanpaHuTe CToKM/ NPoayKTn / ycayru B npuxoamute oT Npoaakbu Ha
ApyxectBoTo 3a 2024 r. n HEeroBoTo nameHeHue cnpamo 2023 r. e KakTo cneaBa:

OTHOCUTENIeH AAN B NpUXoguTe OT Npoaax6bu

no sugose cToku/ npoAaykTu/ycnyru 2024 2023 usmeHeHue %

MocpeaHWYECTBO NPU CKAOYBAHE Ha caenku ¢ OU 100% 100% 100%

“BankaHcKka KoHcyntaHTcka Komnanua UN” EAL peannsmpa ceoute CTOKK / NpoayKkTu/ ycayrn Ha
cnegHuTe nasapu

> BwbTpewHu
o bBbbarapcka PoHgosa bopca - Codpusa

Peann3aupaHuTe Ha BbTPELIHUTE U BbHLLHUTE Nasapu NPUXoam no Bnaose CToKWU/ npoayKktu / ycayrm
oT AgerHocTTa 3a 2024 1. 1 TAXHOTO M3MeHeHue cnpsamo 2023 1. ca KakTo cneaBa:

PeanusupaHu npuxoam ot npoaaxéu
2024 2023 nsmeHeHue %
no sngose ctoku/ npoayktu/ycnyrn BbHLIHW | BbTPELHW | BbHWHU | BbTPELUHU | BbHLUHU | BbTPELUHU
nasapmu nasapu nasapu nasapu | nasapu | nasapu
MNMocpesHNYEeCTBO NpuU CKAOYBaAHE Ha caenku c OU 0 6 0 21 0 29%
0O6w,0 npuxogu oT NpoJaXK6M 0 6 0 21 0 29%




» PWUCKOBE, NPEA KOUTO E U3NPABEHO APYXECTBOTO

PUCKbBT, CBbP3aH ¢ AelHocTTa Ha bankaHcka KoHcynTtaHTcka KomnaHua UM EALL ce onpegensn
OT Bb34,eNCTBMETO Ha ABe OTAENHN KaTeropun puck.

Cucmemamuunume puckoee, ce obycnaBaT oT Bb34eNCTBUETO HA MAaKPOMKOHOMMYECKATa
cpeaa B KOATO APY’KECTBOTO OCHLLECTBSABA CBOATA AEMHOCT U HE MOANEXKM Ha ynpasieHue oT cTpaHa
Ha PbKOBOAEH KU Ha Apy¥KecTBoTOo. Te MPSIKO MIIM KOCBEHO OMXa MOTJIU J1a OKaXKaT Bbh3JEHCTBHE
BBPXY ACHHOCTTA HA IPY>KECTBOTO U Ca: MOJTUTUICCKH, MH(ITAIIMOHEH, JAHBYCH, BATyTCH PUCK,
pPUCK OT HEOJarompusaTHH MPOMEHH HAa HOpPMAaTHBHAaTa ypeada M PUCK OT MpPOMSHA Ha
JMXBEHUTE PaBHHUILA

Hecucmemamuunume PUCKoée Ca npako OTHOCMMU KbM AeﬁHOCTTa Ha Apy»XeCTBOTO U B
ronAama CteneH MmoX<e Aa ce ynpasaAasatT OT MEHNOXKMDBHTA.

»  CUCTEMATUYHU PUCKOBE:

Cucmemamuynume puckoge, KOUTO TMPSIKO WIM KOCBEHO OHMXa MOTJM Ja OKaxar
BB3JICHCTBUE BBPXY JNEHHOCTTA Ha JPY>KECTBOTO Ca: MOJUTHYECKH, WH(MIAIMOHEH, TaHbYCH,
BaJlyT€H PUCK, PUCK OT HEOJArompusTHU NMPOMEHM HAa HOpPMAaTHBHAaTa ypeada M PUCK OT
MIPOMSIHA HA JINXBEHUTE PaBHUIIA

MonnTUYECKU PUCK:

To3u puck € CBBpP3aH C BEPOSITHOCTTa OT BBTPEUIHOMOJUTHYECKA CHTPECCHUS U
HEONaronmpusTHA TPOMEHH B CTOMAHCKATa cpena, B KOSATO (DYHKIMOHUPAT CTOMAHCKUTE
cyOeKTH.

CreneHTa Ha NOINTUYECKMA PUCK Ce acounmnpa C BEpOATHOCTTA 3a NPOMEHU B HE6IIaF0|'IpVIFITHa NOCOKa
Ha BOAeHaTa OT NPaBUTENICTBOTO MKOHOMMWYECKA NOJIUTUKA NN B I'IO-He6!'IaFOI'IpMFITHVI‘FI Cﬂyl-laﬁ - CMAHa
Ha NPaBUTE/ZICTBOTO U KaTO cneacrteme OT TOBa C ONAaCHOCTTa OT HeratTMBHM NPoOmMeHu B UHBECTULLIMOHHUA
KAnMmart.

OCHOBHUTE NOAUTUYECKU PUCKOBE 3a bbarapua 3acAarat:

- basHomo 8b3cmaHoBsA8AHE OM UKOHOMUYECKama Kpu3d. B Tasu Hacoka cnepgBa fa ce ob6bpHe
BHMMaHWe Ha: AeNCTBUTENHMA pacTe) — OaNM Lie OTrOBOPM Ha MPaBMTENCTBEHUTE MPOrHO3MK;
0YaKBAHOTO NOKAYBaHE Ha M3HOCA; Bb3MOMKHOCTTA Ha NPABUTE/NCTBOTO Aa B3MMA U3rOAHWU 3aemu
Ha MeXAyHapoAHWUTEe Nasapw; NonaraHUTe yCUAUA 3a YMEPEeHO Bb3CTaHOBSABaHE Ha BbTPELIHOTO
notpebneHue;

- U3sbpweHUmMe pegopmu U onmMUMU3UPAHEMO HA rnpouyeca no yceosasaHe Ha cpedcmea om EC.
HabntogeHune Ha: pedopmute B HeepeKTUBHUTE NEHCUMOHHO-OCUTYPUTENIHU CUCTEMM, 34 PABHATA
cuctema M 0bpasoBaHMETO; agMUHUCTPATUBHATA KOOpANHaLMA NPpY GUHAHCUPAHETO Ha MPOEKTU
oT EC, nopobpsasaHe npoueca Ha OTNYCKAaHe, KOOPAUHUPaAHE U ynpaBieHWe Ha cpeacTBaTta no
€BPOMENCKM Nporpamu;

- bopbama cpewy KopynuuoHHUMe MPAKMUKU U op2aHu3upaHama u 6bumosa npecmuvriHocm -
pesyntatute pedaeKTMpPaT BbpXy A0BePUETO Ha EBpona 1 YyKaecTpaHHUTE MHBECTUTOPY;

- OueHKaTa Ha MeXAyHapoaHUTE PEUTMHIOBM areHLMKN 3a cTabuaHOCTTa Ha NyBANYHUTE GUHAHCK Ha
CTpaHaTa.

- MpaBuTencrtsata ce aHrakMpat C [geKfapupaHe, 4Ye LWe MNpogb/KkaBaT Ja npoBexkaaTt
KOHCEPBATMBHA M AMCUUNIMHMPAHA GUCKANHA MOJIMTUKA, NOAAbPKAWA pedepeHTHU HMBA Ha
6roaxeTeH AeduUnT U CTabUAHOCT B TpaHchepa Ha Ny6ANYHN PUHAHCK.



#* Ha 6a3a nocoyeHomMo U NO3HABAHeMo HA nosaumuYyeckama cpeda 8 CmMpaHama, KoM MomMeHma Ha
uzeomesaHe Ha HacMoAwuAa 00Knao, oyeHAsame nosumu4YecKua pUuUck Kamo: HUCbHBK.

MaKpOMKOHOMUYECKU PUCKOBE:

MKoHOMMKaTa Ha Bb/rapusa KaTo masKka AbprkaBa € CMAHO 3aBMCMMA OT eBponelickaTa U CBETOBHaTa
MKOHOMMKa. MogobpeHneTo Ha BOZEWMTE MHOMKATOPWU 33 eBpo3oHaTa GOpMMpPAT OYaKBAHWMA 3a
HeMHOTO 6aBHO M NOCTENEHHO Bb3CTaHOBABaHE. B KpaTKOCPOUEH NaH BbTPELIHOTO ThPCeHe Cce 0YaKBa
Aa 6bae 6naronpMATHO NOBAMAHO OT 3a6aBAHETO HAa MHPNALUMOHHUTE NPOLECH.

Ma3zapHuTe 06emmn, KakTo M MapyKoBe ce o4Yaksa Aa NpPoab/ikaT Aa 6baat nof HaTUCK, He3aBMCUMO
OT O4aKBaHOTO Bb3CTaHOBABAaHE Ha MKOHOMMKATA.

OuaKBaHMATa 3a 6BM3HEC K/IMMaTa ca npeanasnnBo oNTUMUCTUYHN.

Hail-ronama Bce OLWe 4acT OT MKOHOMMYECKMA PacTeX Ce AOb/XM Ha yAapHOTO YCBOSIBAHE Ha
eBpOnencKkM cpeacTsa.

Cnopes, MUHUCTEPCTBO Ha ¢UHAHCUTE, pamMKaTa Ha b6logxkeTa 3a 2024 r. "e u3rotBeHa Ha 6asa
KOHCepBaTMBHA NPOrHo3a 3a OCHOBHUTE MaKPOMKOHOMMUYECKN NoKasaTenn'.

> BanyTteH puUcK:

CucTeMaTHYHUAT BAIYTEH PUCK CE OMPEEs OT BEPOATHOCTTA OT IPEICPOYHO OTIIAJaHE
Ha BaJIyTHUS pekuM (60pI1) B CpaHaTa, OT KOETO O IMOCIIEBAIO €BEHTYAIHO 00e31eHsIBaHe Ha
JIeBa, CIIPSIMO UYKJIeCTpaHHUTE BATyTH. ChIIIACHO IEMCTBAIIOTO 3aKOHOIATEICTBO B CTPAHATA,
OBArapckUAT JeB € (PpUKCHpaH KbM €BpPOTO W PHUCKAa OT OOE3IEeHsSBaHE Ha JieBa CIPSMO
eBpoIeiickaTta BalyTa € MUHUMAJIEH, HO ChLIECTBYBAa PUCK OT HEOJIAronpusTHH MPOMEHU Ha
Kypca Ha €BpOTO CIIPSIMO Py OCHOBHH BaJIyTH, KaTO INATCKUS J0Jap, MBEHIApCKU (paHK,
OpuTtaHcku mayHa u ap. B JleitHocTTa cu Ipy’>KeCTBOTO € U3JIOKEHO Ha TO3H PHUCK, HO ThI KaTO
JPY>KECTBOTO U3BBPIIIBA OCHOBHUTE CU pa3IlIallaHus (TIOKYNKH U TPOJaKOH) B JIeBa HITH €BPO,
BB3/ICHCTBUETO HA pUCKa OT IPOMsIHA Ha BAIYTHHS KypC € MUHUMU3UPAHa..
KaTo rapaHT 3a MaKpOWMKOHOMMWYECKATa CTabuaHOCT, Bbarapusa Lie 3anasv NapuyHUA CbBET MNpwu
CbLLECTBYBALLOTO paBHUWE Ha ¢uMKcupaH BaayTeH Kypc oT 1.95583 neBa 3a 1 eBpo A0
NpMCbeAUHABAHETO Ha CTPaHaTa KbM eBPO30HaTa.

% Ha 6a3a nocoyeHomo u NO3HABAHEMO HA UKOHoMU4Yeckama cpeda 8 CmpaHama, Kem momeHma
HQ u32omesdAHe Ha HacmoAwuA 00oKknao, oueHAasame e8as1lymHUA pUCK KAMO: HUCBK.

» WHONAUMOHEH PUCK:

WMH}IamMoOHHUAT PUCK € CBBP3aH C BEPOSTHOCTTa OT 3HAYMTENHO IIOKAYBaHE Ha
MOKYITHATE [[EHU HAa CTOKU M YCJIYTH, KOSTO BOJM O HaMalsiBAaHE HA JOXOJUTE, CBHBAHE Ha
MOTPEOUTENICKOTO ThPCEHE U OTPaHUYaBaHE PacTeka Ha MKOHOMHKATa Ha CTPpaHaTa.

CWNHO HEraTMBEH MOMEHT KaKTo 3a MKOHOMMKaTa, Taka 1 3a bloKeTa e, Ye cTpaHaTa oLle He e U3na3/1a
oT aedbnaumoHHUTe npouecu. Cnopes M@ Beye Mma curHanm 3a OTT/IACKBaHe, Hall-Beye 3apaau
NOBULLEHUTE LIEHM Ha eNeKkTpoeHepruaTa. MNosuiuaBaHeTo Ha UHGNALMOHHUTE OYaKBaHMA Npeanonara
3aCMNBaHe Ha MHBECTMLMUTE B MKOHOMMKAaTa M HapacTBaHe Ha TbpCceHeTo Ha paboTHa pbKa, KoeTo
Beye ce 3abennAssa.

#* Ha 6a3za nocoyeHomo ro-eope, KeM MOMeHMa Ha u3eomedHe Ha HacmoAwuAa 00Knao, oueHAasame
UHd)ﬂ(JL{UOHHUH PUCK KOMO. HUCBK.



» Puck ot NNUEH3UOHHU pexnmu:

OTroBOpHUTE BAACTM MPOBEXKAAT MNOAUTMKA NO HamanaBaHe BPOsA Ha OTEXKHABALLMUTE JULEH3UM U
paspewmnTenHn, M ONpoCTABaHE Ha Te3U, KOMTO OCTaHaT B cuna. ToBa e OKaxe 61aronpuaTHO
BAVWAHME BbPXY OrPaHMYaBaHETO Ha 6lOpoKpauMATa U KOPYNUMOHHUTE npakTuku. Cb3dageHa e u
MHGOPMaLMOHHA CUCTEMA - AAMUHUCTPATMBEH PETUCTBP Ha PEryNaTOPHUTE PEKUMU (MLEH3UOHHM,
paspeLwwnTenHN, PErMCTPALMOHHM, CblaacyBaTeHK).

#* Ha 6a3a nocoyeHomo no-eopé u no3HasaHemo Ha pecynamopHama cpeda, KbmM MOMeHma Ha
useomesaHe Ha HacmoAwuAa dormad, oyeHAsame pUucka om sAUYEeH3UOHHU pexcumu Kamo: 6e3 PUCK.

Puck om neonazonpuamnu npomenu Ha HOpmMamueHama ypeooa

Puckbr oT HeEOmarompwsTHM TPOMEHU HAa HOpPMATHUBHATa ypenda € CBBpP3aH C
BB3MOXKHOCTTa OT IMPOMEHH B 3aKOHOJAATEJICTBOTO, KACACIIO IEWHOCTTA HA APYKECTBOTO, B
CJIEJICTBHE HA KOUTO OMXa MOTIIM J]a C€ MPOMEHAT HeOIaronpusaTHO NKOHOMUYECKaTa cpeaa u
WKOHOMHUYECKHUTE ITOKA3aTeNIn Ha NKOHOMUYECKUTE CyOeKTH B bbirapus.

anvuen puck

PuckbT OT IpOMEHN BBB (pMCKAIHATA MTOJTUTHKA, TIPOBEKAAHA OT IIPABUTEICTBOTO, MOYKE
Jla OKaXKe BIMSIHHE BbPXY pa3Mepa Ha (PMHAHCOBUS Pe3yJITaT Ha JPYKECTBOTO.

Puck om npomana na 1uxeeHume pasHuLa

JINXBEHUAT PUCK € CBBP3aH C BEPOATHOCTTA OT HEOIArOMPHUATHU IPOMEHHU Ha JTMXBEHUTE
HUBa, YCTAHOBEHHM OT (UHAHCOBUTE WHCTHUTYUMH B bbarapus. [lpum wusnonseane ot
Jpy’KECTBOTO Ha 3a€MEH KaluTall, yBeIMUEHUE HA TUXBCHUTE HUBA OU JOBEJIO /10 YBEIHUaBaHe
LIeHaTa Ha 3aeMHUS (PMHAHCOB peCcypc, KOETO OM JIOBEJIO JO0 YBEIMYaBAHE HA Pa3XOJUTE U
CHOTBETHO MOHM)XaBaHE Ha (PMHAHCOBHSI PE3YNTAT Ha JIPYKECTBOTO.
* Ha 6a3a nocoyeHomo no-zope U MO3HABAHEMO HA pe2ynamopHama cpedd, KbM MOMeHMa Ha

u320mesAHe Ha HaCMoAWUsA O0KAA0, OUEHABAME PUCKA OM KAMO: HUCBK.

»  HecuctemaTuyHu (MMKPOUKOHOMUYECKU) PUCKOBE:
Hecucmemamuunume puckoge ca pssKo OTHOCUMU KbM JIEMHOCTTA Ha JIPYKECTBOTO U
B rOJIsIMa CTEMEH C€ YIPaBIABAT OT MEHUIKMbBHTA. Te31 pUCKoBeE ca:
TPagUUMOHHO HECUCTEMATUUYHWUTE PUCKOBE Ce PasrnexnaT Ha ABe HMBA — OTPAC/lOB PUCK, Kacael,
HECUTyPHOCTUTE B Pa3BUTUETO Ha OTPACH/A HU U 061, PUPMEH PUCK, NPOM3TMYALL, OT cneumdUKMTe Ha
APYKECTBOTO HMU.

OTtpacnos (ceKkTopeH) puUck:

MosABABa ce BbB BEPOATHOCTTA OT HEraTUBHW TEHAEHLMW B Pa3BMTMETO Ha OTpacbfa KaTo LSO,
TexHo/siorMyHaTa obe3neyeHoCT, HopMaTUBHaTa 6a3a, KOHKYpPEeHTHATa Cpefa M XapaKTePUCTUKUTE Ha
nasapHaTa cpefa 3a NpoAyKTUTE U CYPOBUHMTE, ynoTpebsBaHN B OTpacbaa. PUCKDBT ce cBbp3Ba npeaun
BCMYKO C OTPa’KEHMETO BbPXY Bb3MOXHOCTTA 32 peasnM3npaHe Ha AOX0AM B paMKWUTE Ha OTpacbaa u
MO-KOHKPETHO Ha TEXHO/IOFMYHMTE NPOMEHU MU U3MEHEHUATa B cneundumyHaTa HopmaTueHa 6asa.

#* Ha 6a3a nocoyeHomo no-eope u cnequd)uKama HaQ ompacvsi1a HU, KbM MOMeHMA HA uzeomesaHe Ha
HacmoAawuAa 00Knao, ouyeHAasame ompacsioeuAa puUCK KOmMo: HUCBK.



TexHONOrM4YeH puUcCK:

TeXHONOrMUYHUAT PUCK € NPOU3BOAEH OT HEOBXOAMMMUTE HOBM TEXHO/IOTUM 33 0BCYKBaHe AeNHOCTTa
Ha APY*KeCTBOTO M OT CKOPOCTTa, C KOATO ce pa3BmBaT Te. Hanuue e obpaTHa 3aBUCMMOCT Ha TO3M PUCK
CNPAMO TEXHONOTMYHOTO dUPMeEHO obe3sneyeHue.

#* Ha 6a3a u3nosassaHumMe om Opymecmeomo HU mexHoA02uU U MO3HA8AHeMo Ha MexHo102UYHUme
meHOeHUUU Ha pa3sumue HA 6paHWa, KoM MOMEHMAa HA U320mesHe HA HACMOAUWUA 00Kaao0
OoUeHABaMe MexXHO02UYHUA PUCK Kamo: 6e3 puck.

dupmeH puUck:

CBbp3aH e ¢ xapaKTepa Ha OCHOBHaTa AeMHOCT Ha APYXeCTBOTO, C TEXHONOTUATa U OpraHn3aumaTa Ha
LUANOCTHaTa My aKTMBHOCT, KaKTO M C 0be3neyeHOCTTa Ha AOPYKECTBOTO C (GMHAHCOBU pecypcu.
MoakaTeropum Ha GpUPMEHUA PUCK ca: BU3HEC PUCK U PUHAHCOB PUCK. OCHOBHUAT GUPMEH PUCK e
CBbP3aH CbC CNOCOBHOCTTa Ha APYKECTBOTO Aa reHepupa Npuxoamn, a oTTamM 1 NonoKuTeneH puHaHcoB
pesynTar.

YnpaBaeHneTo Ha GUPMEHUA PUCK 33 APYKECTBOTO HM 3acAra aHaM3a Ha NPOAYKTUTE/YCayruTe, KOUTo
ce npeanarat oT ,bankaHcka KoHcynTtaHTcka Komnanua NN” EALL, o6e3neyeHOCTTa C YOBELLKWU pecypcu,
YNPaBAEHCKUTE pelleHns Ha ONepaTMBHO U CTPATermyecko HWBO, KOHTPO/IA BbPXY MpPUIaraHeTo Ha
NpUeTMTe NJIaHOBE M CTPATernu 3a pasBUTUE.

#* Ha 6a3a nocoyeHomo no-zope u crneyugpukama Ha 8eliIHOCMmMa Hu, KbM MOMEHMA HA U320MesHe
HO HacmoAawusa 00KAao ouyeHAsame hupmeHUA Puck Kamo: 6e3 pucK.

®dUHAHCOB PUCK:

®PUHAHCOBMAT PUCK Ha APYKECTBOTO € CBbP3aH C Bb3MOXKHOCTTA OT B/IOLIaBaHe Ha CbbUpaeMocTTa Ha
B3eMaHMATa M M3NNalllaHeTo Ha 3a4b/IKEeHMATa KbM BaHKOBUTE M ApP. UHCTUTYLUM, KoeTo 61 morio aa
foseze [0 3aTpyaHeHO PUHAHCOBO CbCTOSHME.

KaTo ocHoBeH npobsiem B MakKpPOMKOHOMMYECKM acrneKT ca BUCOKUTE CTOMHOCTM Ha mexaybupmeHa
3a4/TbXKHANOCT. BpoAT Ha HeObCYKEHNUTE KPeaUTN OCTaBa BUCOK. YNpaB/ieHNEeTo Ha GMHAHCOBUA PUCK
33 APY)KECTBOTO HU e GOKYCMPaHO BbPXY ONTMMMU3MpPaAHE Ha onepaTMBHUTE pa3xoam /mosuillaBaHe
cbbvpaemocTTa Ha B3emaHuATa/ onpegensHe Ha afeKBaTHU M KOHKYPEHTOCMOCOBHM UeHM Ha
NPOAYKTUTE U YyCNyruTe, afleKBaTHa OUEHKa Ha popmuTe Ha NoanbpikaHe Ha cBOBOAHW NMKBUAHMU
cpefacTsa.

#* Ha 6a3a nocoyeHomo rno-eope u aHanu3a Ha d)UHchosomo HU CbCMOAHUE, KbM MOMeHMAa Ha
uzeomeAaHe Ha HacCMoAwWuAa 0oknad oueHsasame d)UHCIHCOBUFI PUCK KOMO. HUCBK.

JINKBUAEH PUCK:

Jlukeuoen puck

JIMKBUIHUS PUCK CE OIPEAEssl OT BEPOSTHOCTTA APYKECTBOTO J1a HE € B ChCTOSHHE Ha
M3IUIaNa TeKYIIUTE CH 3aIbJDKCHUS. PUCK MpoM3nu3a OT B3eMaHUs OT KIMEHTH C OTCPOYCH
CPOK Ha IUTaliaHe. 3a Ja MUHMMHU3Hpa Bb3JCHCTBUETO OT TO3M PUCK JAPY’KECTBOTO M3UCKBA
o0e3redeHus] WM 3acTpaxoBa MPOJaKOWTE CH B cTpaHata W 4yxOuHa. [IpenmaznmBoTO
yIpaBieHWE Ha JIMKBUAHUS PHCK Tpennoiara MOANbpKaHEe Ha JIOCTATBYHO KOJHYECTBO
MApUYHA CPEJICTBA, KAKTO M BB3MOKHOCTH 3a JONBIHHUTEIHO (UHAHCHPAHE C KPEAWTH.



JlpykecTBOTO MMa T0OpU BH3MOKHOCTH 332 T'bBKAaBOCT BHB (DMHAHCHPAHETO, Thii KaTo MMa
no0pa KpeauTHa permyTalus.

LpyrvaT ocHoBeH ¢aKTop, KOWTO BAMAE CUHO € CBbP3aH C NpuBAeYeHUn Kanutan. Ton TpabBea ga ce
noaAbpKa B ONTMMAZHO PaBHMULLE, KaTO CE KOHTPOAMPA KaKTO HMBOTO Ha 3aeMHUTE CPeACTBa, Taka U
CTOMHOCTMTE Ha 3a4b/IKEHMUATA KbM A0CTaBUMLMTE U OT KAUEHTUTE Ha APYHKECTBOTO.

YNpaB/ieHNEeTO Ha NUKBMAHMA PUCK 33 APYKECTBOTO HM M3UCKBA KOHCEpBATMBHA MOJAMTMKA MO
NMKBMAHOCTTA Ype3 NOCTOAHHO MOAAbPIKAHE Ha ONTUMANeH JMKBMAEH 3anac MapuMyHM CPeacTea,
[obpa cnocobHocT 3a ¢MHaHCMpaHe Ha ¢upMeHaTa LEeWHOCT, ocUrypsBaHe WM MoaAbp)KaHe Ha
afleKBaTHU KpeaWUTHU PEecypcu, eKeAHEBEeH MOHMTOPUHI Ha Ha/JWYHWUTE NapUYHM CPeacTBa,
NPeACToALLM NAAWAHUA U NALEKMN.

#* Ha 6a3a nocoyeHOMo no-2ope U aHAAU3A HA 300bAMEHUAMA HA OpyHecmeomo Hu, KAKmo U
CbomHouweHuUemo mexdy cobcmeeHuUs HU U npusseYdeH Kanumas, KbM MOMEHMA HA U320mesHe
Ha HacmoAwusA 00KAa0 oyeHsAsamMe AUKEUOHUS PUCK Kamo: 6e3 pucK.

Puck, cBbp3aH C NapUYHMUA NOTOK:

PUCKBT, CcBbp3aH C NapuyHMA NOTOK pasriexa I'IpO6J'I€MMTe C Ha/M4HWUTE NapuUYHUN CpeacTea B
ApyrKecTBOTO. TyK OT CbL,ECTBEHO 3HAYeHMe e AOroBopHaTa NOAUTUKA, KOATO CejBa Aa 3almTasa
q)MpMEHMTe d)MHaHCM, KaTO rapaHTupa perynapHun exogAawin notoun OT CTPpaHaA HA K/IMEHTU, KAaKTO U
HaBpeMeHHW NnallaHnA Ha 3a4b/IXKEHNATA.

yl'lpaB}'IEHMETO Ha PUCKa, CBbP3aH C NAapUYHUTE NOTOLM 3a APYHKECTBOTO HU U3UCKBaA NOAAbPHKAHE Ha
NOJIOXKMTENHA CTOMHOCT Ha NNKBUOHOCTTA, T.€. TOTOBHOCT 3a NOCpeLllaHe Ha TEKYLLNTE 3a4b/IKEHUA.

#* Ha 6asa nocoyeHomo rno-eope u aHaausa Ha exodﬂuwme u U3XOC)FIU.4UI77€ HU napu4yHu nomoyu, Kem
MOMeHMAa HA uzeomefdaHe Ha HacmoAwuAa 00oKnad oueHAasame puckKa, cevpP3aH C NnNapu4yHUA nNomMokK
Kamo:. HUCBK.

KpeauteH puck:

AKO ApY!KeCTBOTO M3M0/13Ba 3aeMHM CPeACTBa, TO TOraBa e M3NIOXKEHO Ha KpeawuTeH puck. Tol ce
n3pasfBa BbB Bb3MOXHOCTTa APYKECTBOTO Aa ce PMHAHCKMpPaA CbC 3aeMHU CPeACcTBa B KpaTKM CPOKOBE
M Ha NpUMeMaMBM LEHU. Bb3HWMKBA, KOraTto CblLLEeCcTByBa BEPOATHOCT KPeAWUTONOAy4aTenAT na He
M3MNbJIHABA Cb3HATE/IHO WM A € B HEBB3MOXHOCT A2 WM3MbJHU NOETUA OT HEero aHrakMmeHT no
CK/IIOYEHMA J0rOBOP 3@ 3aeM W/IN KOTaTo KMEHTUTE Ha APYXKeCTBOTO He Ca B CbCTOAAHWE Aa M3NAaTAT
U3UAN0 UK B 0OMYAHO NPeaBuaMMUTE CPOKOBE Ab/IKMMUTE OT TAX CYMMU.

YNpaBAeHNeTo Ha KpeauTHUA PUCK 33 APYKECTBOTO HW M3KAOYBA NPefoCTaBAHEe Ha OTCPOYEHM
nnawaHua (npogaxKbu c ronAm KpeauTeH Mepuod) Ha KAWEHTUM C AbArorogmilHa MCTopua WU
NapTHbOPCKM B3aMMOOTHOLIEHUA, 806PO GUHAHCOBO CbCTOSHME M INMCA HA HAPYLUEHUWA NPUY CNa3BaHe
Ha KpeauTHua nepuog. KpeauTHaTa HM NOAMTMKA MMa OTHOLIEHME KbM CbbUpaemocTTa Ha
B3eMaHuATa, KOUTO CieABa O3 Ce KOHTPOAMPAT TEKYLO 4Ype3 exeaHeBeH npernes Ha OTKpUTUTe
MO3ULMN NO KANEHTU U U3BbPLUEHMTE NAALLAHMA.

#* Ha 6a3a nocoyeHomo rfo-2ope, MO3HABAHEMO HA KpedumHama noaumuka Ha b6aHKume,
CcbcmoAHUemo Ha 6aHK08a8aMaA cucmema o epeme Ha (PUHAHCOBA KPU3d, KAKMO U KpedumHama
MoAUMUKQA HA OpyXecmeomo, KbM MOMEHMA HA U320mesaHe Ha HACMOoAuUA O0KAa0 oyeHAsame
KpedumHus puck kKamo: 6e3 puckK.



MHBECTULMOHEH PUCK:

MHBECTULMOHHUAT PUCK Ce M3pa3saBa B TOBA Aa/IM peasiHaTa AOXOAHOCT OT HanpaBeHa MHBECTULMA ce
pasnnyaBa OT MpeABapuUTENHO NAaHWpaHaTa Takaea. Mopaau geduuuta Ha ¢uHaHCOB pecypc U
CbluecTByBallaTa GUHAHCOBA Kpu3a, BaHKUTE He GUHAHCMPAT MHOTO OT MPOEKTUTE, KAacMpaHu no
HOBWUTE PUCKOBM MaTpuuuM. Hanara ce npepasrnexgaHe Ha naaHMpaHUMTE MHBECTULMWN M CheunanHo
BHMMaHME BbpXy Te3M C KPUTMYHA 3HAYMMOCT 3a ycrnexa Ha APYKecTBOTO M BbpXy Te3u c H6bpsa
Bb3BPbLLAEMOCT.

3a ynpaBneHne Ha MHBECTULLMOHHUA PUCK Ce Npuaara NnoJIMTUKa Ha XeaXXMpaHe - 3aCTpaxoBKa Cpelly
HE6ﬂaFOI'IpMF|THM C'b6VITVIFI, KOATO He ' npeaoTepaTtAsa, HO OrpaHM4yaBa nocnegnunTe oT TAX.

#* Ha 6a3a nocoyeHomo Mo-2ope U peanusupaHume om HAC UHBECMUUUOHHU MepPonpusmus, Kom
MOMEHMA HA U320MeAHe Ha HACMOAWUA 00KAA0, OUeHABaMe UHBECMUUUOHHUSA PUCK Kamo: 6e3
pUCckK.

PerynatuseH pucK:

PerynaTMBHUAT pUCK e CBbP3aH C BEePOATHOCTTA Aa ce noHecar 3aFY6M B pe3ynTaTt Ha HapyweHunAa nnn
HeCna3BaHe Ha 3aKOHOBUTE U NMOA3AaKOHOBU HOPMATUBHWU aKTOBE WUAN BBTPELWHOAPYXXKECTBEHUTE
AOKYMEHTU, KaKTO U OT 3ary6M B pe3ynTaT Ha UHTepBeHUMA Ha JaHbYHUTE BNAacTU. TO3M PUCK Ce OTHacA
M 3a NPOMEHNM B HOPMATUBHATA 6a3a, CBbpP3aHMN C ONa3BaHETO HAa OKOJIHATa Cpefa, KAaKTo U C
BEPOATHOCTTA APYKeCTBOTO Aa He 6'b£|,e B CbCTOAHME Oa U3NDbNHABA NnpeanncaHnATa U UISNCKBAHUATA
Ha €KOJIOTMYHOTO 3aKOHOA4ATeNCTBO U KOMMETEHTHUTE OpPraHu, 3a KOETO Oa My 6'bﬂ,aT HasaraHun
CbOTBETHUTE HAKA3aHUA.

#* Ha 6a3a nocoyeHomo rno-eope, rnpunageaHama om dpy)ﬁecmeomo HU €eKos1ocu4Ha rnosiumuka u
rno3HaAs8aHemo Ha HopmamueHama 6030, KbM MOMEHMAa HAa u3eomedaHe Ha HacmoAwuAa domad,
oueHAasame pecysamusHUA PUCK KOMO. HUCBK.

PUCK, CBbp3aH C KOPNOPATUBHATA CUTYPHOCT:

To3n puUCK e aKTyaseH WM 3acara peguua acnekT OT GMpMeHaTa CUTYPHOCT KaTo edeKTUBHO
NPOTUBOAENCTBME HA HENOANHATA KOHKYPEHUWA; Hage)KAHa 3alimMTa Ha TbproBcKaTa TalHa;
npwuaaraHe Ha NPaKTUYECKM MEPKKM 33 peayumpaHe U HeyTpaausmpaHe Ha KOPMNopaTMBHM 3anaxu;
MOTUBMpPaHe, obyyaBaHe M Bb3NUTaBaHE Ha CAYKUTenuTe 3a n3bArsaHe NPOMYCKM B cucTemaTa 3a
drpmeHa curypHocrT.

#* Ha 6a3a noco4eHomo no-20pe U No3HAs8aHe HUBOMO HA (hUPMEHA CU2YPHOCM, KbM MOMEHMA HA
us2omesAHe Ha HAcCmMoAuwUA 00KAA0 oueHABAME PUCKA, C8bP3AH C KOpPnopamueHama cuaypHocm
Kamo: HUCBK.

Puck om neoocmue na xeanuguyupan nepconan

To3u puck ce ompeaens OT Bb3MOXKEH JeUUIUT Ha KBaNU(UIUpPAH IEPCOHAI.
Kpanmudukanusirta, mpopecHoHATHATE YMEHHUS, MOTHBAIIMATA HA TIEPCOHANA € OT CHIIECTBEHO
3HAYEHHUE 3a MOCTUraHe Ha MPOU3BOJICTBEHUTE LIETH U J00pH (UMHAHCOBH DPE3YJITaTH 3a
JIPY>KECTBOTO. MEHWIKMbHTA TMpujara IMocjeAoBaTelIHa IMOJIUTHKA 3a MOTHBAlUsl Ha
pPabOTHUIIUTE U CIYKUTEIUTE CH, C IIeJl Ja OCUTYPH ABITOCPOYHO y4YacTHE Ha KIIOYOB
IIEPCOHAN B IEHHOCTTA Ha JIPYKECTBOTO.



Ill. AHAJIN3 Ha PUHAHCOBU n HEGUHAHCOBW MOKAS3ATE/IU (cbra. un. 39, 1. 2 ot 3C)

2024 2023 2024/2023
N: MNokasartenu:
roguHa roguHa | CTOMHOCT | NMPOLEHT

1 ®uHaHCcoB pe3yaTat -40 -31 -9 -29.0%
2 HeTHu npuxoam ot npoaaxxéu 6 21 -15 -71.4%
3 O6Lwo Nnpuxoau oT onepaTMBHA AEAHOCT 6 21 -15 -71.4%
4 06wo0 npuxogu 80 82 -2 -2.4%
5 0O6u,0 pa3xogm 3a onepaTMBHa AeiHOCT 118 109 9 8.3%
6 0O6u0 pasxogu 120 113 7 6.2%
7 CobcTBEH KanuTan 348 388 -40 -10.3%
8 MacuBwm (AATOCPOUHM M KPAaTKOCPOUHU) 370 376 -6 -1.6%
9 0O6wa cyma Ha aKTUBUTE 718 764 -46 -6.0%
10 KpaTKoTpaiiHu akTuBmU 403 524 -121 -23.1%
11 KpaTKocpouHu 3aabnkeHUa 370 376 -6 -1.6%
12 KpaTkocpouHu B3emaHusA 0 1 -1 | -100.0%

KpaTKkocpouHu ¢puHaHcoBu akTUBM (6€3 napUyHu
13 cpeacTBa) 314 240 74 30.8%
14 MapuyHM cpeacTBa 36 154 -118 -76.6%

PeHTabunHocT:

Koed. Ha peHTabunHoCT Ha npuxoguTe ot
15 npogakéu (1/2) -0.5000 0.2561 -0.7561 | -295.2%

Koed. Ha peHTabUAHOCT Ha co6cTBEHUA KanuTan
16 (1/7) 0.0084 0.0275 -0.0191 -69.6%
17 Koed. Ha peHTabunHocT Ha nacusuTe (1/8) 0.0149 0.0401 -0.0252 -62.9%
18 Koed. Ha KanuTanusaumna Ha aktueute (1/9) 0.0162 0.0559 -0.0396 -71.0%

EdekTuBHOCT:

19 Koed. Ha edpeKkTnBHOCT Ha pa3xoauTe (4/6) 0.3243 0.3005 0.0238 7.9%

KoedpunumeHT Ha epeKTUBHOCT Ha pasxoauTte oT
20 onepaTtusHa geiHocr (3/5) 0.3391 0.2809 0.0582 20.7%

JInkenpgHocT:
21 Koed. Ha o6uwia amkemaHoct (10/11) 1.0892 1.3936 -0.3044 -21.8%
22 Koed. Ha 6bp3a ankemgHocT (12+13+14)/11 #DIV/0! | 770.0000 | #DIV/0! #DIV/0!
23 Koed. Ha He3abaBHa nukemgHoct (13+14)/11 0.9459 1.0479 -0.1019 -9.7%
24 Koed. Ha abcontoTHa amkengHoct (14/11) 0.0973 0.4096 -0.3123 -76.2%
®duHaHCcOBa aBTOHOMHOCT:

25 Koed. Ha puHaHcoBa aBTOHOMHOCT (7/8) 0.9405 1.0319 -0.0914 -8.9%
26 Koed. Ha nnaTtexkocnocobHocr (9/8) 1.9405 2.0319 -0.0914 -4.5%




CroiiHOCTTa Ha Apy*KecTBoTOo 3a 2024 r. cnpsamo 2023 r. e KaKTo cnesBa

(neea)

2024 2023
CroiiHocT Ha 100% oT cob6cTBEHUA KanuTan 348 000| 388 000
Bpoit akummn 250 250
CtoMHoCT Ha 1 akuumA 1392 1552
(nesa)

2024 2023
CtoMHocCT Ha 1 akuumA 1392 1552

Hed)MHaHCOBM NnOoKa3aTtenu

» OpraHusauMoHHa CTPYKTypa

> YUCNEHOCT U CTPYKTypa Ha NepcoHana:

CTpyKTypa Ha NnepcoHasa no Kateropum

(6podi)
Kateropua 2024 2023
O6wo, B T.u. 3 3
Pvkosoautenun 2
Cneymanuctm 1

»> Tpou3BoaUTEeNHOCT Ha Tpyaa:

(nesa)

2024 2023
Mpown3BoanTeNHOCT Ha TpyAa 1973 6956
MEPCOHAN 3 3
Mpuxoamn 5920 20 868

» PeHTabuaHoCT Ha Tpyga:

(nesa)

2024 2023
PeHTabunHocT Ha Tpyaa 3 3
®durHaHcoB pesynTart -40 256 -30 625
®duHaHcos pesynTat/ 1 anue -13419 -10208

> WU3ppbKKa Ha eaHOo iMue OT CPeAHOCMUCHYHUA CbCTaB Ha NepcoHana:

(nesa)
U3ppbiKKa HA e4HO nLe OT CPeAHOCNUCHYHUA CbCTaB Ha
nepcoHana
foanHm 2024 2023
MepcoHan 3 3
Bb3HarpaxaeHus 1 ocurypoBKu™ 48 236 48 510
M3ppbKKa Ha 1 nnue, nB.. 16079 16170




» MonuTtuKa no onasBaHe Ha OKOJIHaTa cpepa
,bankaHcka KoHcyntaHTcka Komnanua WUM” EA[l nonara ycuama 3a MOCTUraHE Ha HenpeKbCHaTo
nofobpeHne Ha eKONOTMYHMTE MOKa3aTeNn U Pe3y/TaTHOCTTA CM CAPAMO OKOJIHaTa cpeda npu npu
OCbLLEeCTBABAHE HA AEMHOCTTA CU, B NpeanaraHeTo Ha NPOAYKTU U YCAYTH.

OCHOBHMUTE NPUHLUNM U NPUOPUTETM Ha NOIMTUKATA NO ONa3BaHe Ha OKOJIHATA cCpeaa ca:

e OLEHKa B/IMAHMETO BbPXY OKO/IHATA Cpeaa Ha OCbLLEeCTBABAHMUTE OT APYHKECTBOTO AENHOCTH,
npegnaraHnTe CToKM /npoaykTn / ycayru;

e CbOTBETCTBME C HOPMATMBHUTE WM3MCKBAHMA NO OMa3BaHe Ha OKOJIHATa cpeja, uUmalm
OTHOLLEHME KbM AEWHOCTUTE U NPOLECUTE Ha APYKECTBOTO U TEXHUTE aCNeKTy;

e Cna3BaHe Ha BCMYKM HOPMaTUBHM aKTOBE M BbTPELLHM pasnopesbu 3a onasBaHe Ha OKoJ/IHaTa
cpena;

e C/lefeHe Ha K/OYOBUTE XapPaKTePUCTUKM Ha npouecute u AenHOCTUTE, MMALWM 3HAYMMO
Bb3LENCTBME BbPXY OKOJIHATa cpesa M B3emaHe Ha npeanasHu MepKU cpeLly NoTeHUManHo
3aMbpCcABaHe Ha OKO/IHATA cpesa;

e [MpeacTaBaHe Ha Masapa Ha eKosiormyHo 6e3onacHM MPOAYKTU W YCAYyrM, B KOUTO He ce
M3noa3BaT MAW Ce€ M3MON3BAT MO-MaJIkO BpPeaHW BELLECTBA, KOUTO M3UCKBAT MO-MasKoO
NPMPOAHU PECYPCU U KOHCYMUPAT NO-MaJIKO EHEPrus;

e VKOHOMWSA Ha eHeprusa, MaTepmanm U XapTus BbB BCUYKU AEAHOCTY;

e edeKTUBHO yrnpaBAeHMEe Ha FeHepupaHuTe 0TNagbLUN, HAMANABAHETO U PELIUK/IMPAHETO UM;

e aHraXKMpaHocTTa M CbMNPUYACTHOCTTA Ha paboTewmTe B APYKECTOBOTO MO OTHOLIEHME Ha
NoUTUKA 3a ONa3BaHe Ha OKOMHaTa cpeaa;

e 0byyeHMe W 3acusiBaHe Ha MepcoHasHaTa OTrOBOPHOCT Ha paboTelMTe KbM OnasBaHe Ha
OKONHaTa cpeaa;

e nonynspusauma Ha KoHUenuuaTa 3a ,3e/eHa OKO/Ha cpena”’ cpen nepcoHana, KAMeHTUTe U
O0CTaBYMNLMTE Ha APYKECTBOTO.

BCWYKKM JaHHM U CTOMHOCTM, M3MON3BAHM MPU U3YMCNEHUE HA PUHAHCOBUTE U HedUHAHCOBUTE
NnoKasaTenn ca NpeactaBeHU B roguwHMA ¢$MHAHCOB OTYeT Ha  ,bankaHcka KOHcynTaHTCKa
Komnanua UM ” EAL, 3a 2024 I. U BCUYKM OT CbLLLECTBEHO 3HAYEHUE Pa3siCHEHUA NO OTHOLWIEHME Ha
CYMUTE Ha Pa3XxoAMTe ca ONOBECTEHU B MPUIOXKEHNETO KbM FrOANLWIHMA PUHAHCOB OTYET.

IV. HAYYHOU3CNEAOBATE/ICKA U PA3SBOMHA AENHOCT (cbra. un. 39, 1.5 ot 3C)

Mpes 2024 r. ,bankaHcka KoHcyntaHTcka KomnaHua UM” EALl He e pa3BMBano AeNCTBUSA, CBbP3aHU C
Hay4YyHoOM3Cnea0BaTeNCKaTa M pa3BOMHA AeMHOCT.

V. BAXXHU CbBUTUA, KOUTO CA HACTBIWU/IU CNEA AATATA, KbM KOATO E CbCTABEH

roanLIHNAT ®UHAHCOB OTYET (cbra. ua. 39, 1. 3 ot 3C)

Cnep cbctaBAHETO Ha MoanLHKUA pUHAHCOB OTYeT 3a oTdeTHaTa 2024 r. B ,,bankaHcKa KoHcyaTaHTCKa
Komnanua NN ” EAQ He ca HacTbNUAM BaXKHWN CbOUTUA.

VI. "(HOOPMALMUA 3A NPUAOBUBAHE HA COBCTBEHU AKLIUU, nsncksaHa no peaa Ha yi.

187p o1 T3 (cbra. un.39, 1.6 ot 3C)

*  UHdopmayua 3a npudobumume u npexsvpsaeHuU npes 200uHama cobcmeeHu akyuu:

Mpe3s otyeTHaTa 2024 r. He ca NPUACBUTU U/UNK NpexBbPAEHN COBCTBEHWN aKL UK.



Vil. UHOGOPMALUA 3A CK/IIOYEHU CbLUECTBEHU CAE/IKU (cura. 1. 3 ot Mpunoxkenne No

Mpe3 otyeTHaTa 2024 r. B ,,bankaHcka KoHcynTaHTcka Komnanua UN” EALl ca ckaoumMam cnegHute
CbLLLECTBEHU CAENKU:

VIII. COEJIKN, CKIIOYEHU MEXKAY ,bankaHcka KoHcynataHtcka Komnanuwa UMY EAA wm
CBbP3AHU /IULUA, CAENKU U3BbH OBUYAWHATA MY AEMHOCT U CAE/KU, KOUTO

CbLUECTBEHO CE OTK/IOHABAT OT MA3SAPHUTE YC/10BUA (cbra. T. 4 ot MpunoxkeHne No
10 nyn. 247, an. 2, 1.5 ot T3)

*  UHdopmayusa 3a cKnovYeHume coenKu cbc C8bP3aHU AUYA:

Mpes otyeTHaTa 2024 r. ,bankaHcka KoHcyntaHTcka KomnaHua UM ” EAL He e CKA0YNAO CAENKM CbC
CBbp3aHu AunLa.

*  UHdopmayusa 3a cknovyeHume coenku u3evH obuyaiiHama deiiHocm:

Mpe3 otyeTHaTa 2024 r. ,bankaHcka KoHcynTaHTcka KomnaHua UN” EAL He e CKAIYMUAO CAENKK
M3BbH 0bMYanMHaTa My AENHOCT.

°  WHopmayusa 3a cKaovYeHume cOenKu, KOUmMO CbWjeCmeeHO ce OMK/AOHA8am om
nasapHume ycnoeus

Mpe3 otyeTHaTa 2024 r. ,bankaHcka KoHcynTaHTcKa KomnaHua UM” EALL He e CKNOUYMAO CAENKM,
KOWUTO CbLLECTBEHO Ce OTKJ/IOHABAT OT Na3apHUTE yC/I0BUA.

IX. CbBUTUA U TOKASATEJIN C HEOBUYAEH XAPAKTEP

Mpes otyeTHaTa 2024 r. B ,,bankaHcKa KoHcynTaHTcKa Komnanua UM” EALL He ca ce cayumnm cbbutma
M MOKasaTe/In ¢ HeobuyaeH xapaKkTep.

X. CAE/IKKN, BOAEHU U3SBBHBAJ/IAHCOBO

Mpe3 oTyeTHaTta 2024 r. ,,bankaHcKa KoHcyntaHTcKa KomnaHua UM” EALl He e CKAYUIO CAENKN,
BOAEHW N3BbHOaNAHCOBO:

XI. A9/10BU YYACTUA Ha , bankaHcka KoHcyntaHtcka Komnanuma UMY EAQ, OCHOBHMU
MHBECTULNN B CTPAHATA N YYXKBUHA, UHBECTULIUU B AA/10BU LLEHHW KHUXA U3BbH

HEFOBATA rPYNA NPEANPUATUA N USTOYHULUTE / HAYUHUTE HA PUHAHCUPAHE

*  UHdopmayusa 3a 0aa08U yyacmus:

CmoliHocm Ha UzmoyHuyu u

UNdeHmudhuKkayuoHHU Aanoeo
HaumeHosaHue . daa1080mo HA4YUHU Ha
OaHHU yyacmue 8 %
yvyacmue ¢uHaHcupaHe
Bbarapcka 0.30% 314000.00
CobcTBeHU
doHpgoBa bopca —
cpeacTsa

Coduna ALl




*  UHdopmayua 3a 0cCHOBHUMe UHBECMUYUU 8 cmpaHama u YywbuHa:
N3moyHuyu u

HA4YUHU Ha
¢uHaHcupaHe

akumm Bbbvnrapcka ®oHposa 314000.00 CobcTBEHM
Bbopca — Codusa ALl cpencrea

NdeHmupuKkayuoHHU CmoliHocm Ha

OaHHU uHeecmuyuama

Xil. U3rMOJISBAHE HA CPEACTBATA OT U3BbPLUEHA HOBA EMUCUA LEHHU KHUXA npes

OTYETHATa roAuHa

MNpe3 oTtyeTHaTa 2024r. ,BbankaHcka KoHcyntaHTcka KomnaHua UM 7 EALl He e U3BBbPLIMA HOBA
eMUCUA OT LIeHHU KHUKA.

Xill. AHA/IU3 HA CbOTHOLUEHMETO MEXAY MOCTUTHATUTE PUHAHCOBU PE3VJITATHU,
OTpaseHn BbB PUHAHCOBUA OTYET 3a ¢MHAHCOBATA roguHa U no-paHo MNYBJ/INKYBAHU
NMPOrHO3WU 3A TE3U PESYJITATU

“ CbOTHOLWIEHUE
Mokasarenu:
I mm
1
6
7

06uwo npuxoam

06110 pasxoam 154 150 4] 2%

Onaricos pesynrar 40 0 -0 -180.0%

MocoyeHUTe No-rope CbOTHOLIEHUA MeXAYy NOCTUrHaTUTe GUHAHCOBU pe3ynTaTu, nocoyeHun 8 PO
,BbankaHcka KoHcynTaHTcka Komnanua UM ” EAL 3a 2024r. cnpamo ny6nKyBaHUTE NO-PaHO NPOTrHO3K
3a Te3n pesynTaTu ce AbAXKaT Ha:

CBeTOBHA MKOHOMMYECKA KpM3a Ha GUHAHCOBUTE Nasapu.

BoeHHUA KOHPANKT meay Pyckata ®Pepepauma n Penybamka YkpanHa.

XIV. AHAJ/IU3 U OLIEEHKA HA MNMOJINTUKATA OTHOCHO YNPABJIEHWE HA PUHAHCOBUTE

PECYPCWU (cbra. un.39, 1.8 ot 3C)

» MoAnTMKaTa OTHOCHO ynpaBsieHMe Ha PUHaAHCOBUTE pecypcu Ha ,bankaHcka KoHcynTaHTcKa
Komnanua UN” EAL kacae cnocobHoCTTa my pga:
°  W3Mb/IHABA 33ab/I}KEHUATA CU HABPEMEHHO;
°  peanunsunpa gobpa cbbUpPaemocT Ha B3eMaHUATa;
° reHepupa npuxogm, a oTTam u neyanba;
°  (GUHaHCMpPa NPUOPUTETHO KNHOYOBU UHBECTULMOHHW MPOEKTY;
°  [a VMHBECTUpa B PeHTabuUHU MHBECTULUMN.

> Monutukata OTHOCHO ynpasneHue Ha ¢puUHaAHCOBUTE pecypcu Ha ,bankaHcka KoHcyntaHTcKa
KomanHua UN” EALl oTunTa BANAHMETO Ha KAOYOBU aKTOpU KaTo:
° MeXayPupmeHUTe B3eMaHUA U 334bIKEHUS;



*  cbbupaemocT Ha B3eMaHUATa;

°  LeHOoBa NOANTHKA;

°  TbProBscKa NOIMTUKA;

°  MOAUTMKaTa Ha XeAMKupaHe;

°  [AaHb4yHa NOJINTMKA M NOM3BAHETO Ha AaHb4YyHUM 061eKYeHUs;

°  nAallaHe Ha caHKuuu;

°  TexHonornyHata o6e3neyeHoOCT Ha APYKeCTBOTO;

°  CTUMyAMPaHe U peryampaHe Ha NPoM3BOACTBOTO U NoTpebaeHmeTo;
°  nasapwv 3a peanusauma Ha npousBeaeHaTa NpoAyKuMa / npegnaraHuTe ycayru;
°  KOHKYPeHTOCnocobHOCTTa Ha APYKeCcTBOTOo;

°  B3aMMOOTHOLEHMUA C PUHAHCOBO-KPEAUTHN UHCTUTYLMMK;

°  ObpXaBHM cybcMAanM 3a nognomaraHe Ha AeMHOCTTa;

°  pasBUTME Ha MeXXAYHapoAHUTE OTHOLWEHMUA.

» MMonuTMKaTa OTHOCHO yrnpaBsieHMe Ha GUHAHCOBUTE pecypcu Ha ,bankaHcKa KoHcynTaHTcKa
KomnaHuua UN” EA/] BKAlOYBa caepHUTE NPUHLMNN:

°  CTPMKTHO crMa3BaHe Ha Ae1CTBallloTO 3aKOHOAATe/CTBO;

°  MOHWTOPWHT Ha KNOY0BKN PUHAHCOBU NOKasaTenu;

° obesneyaBaHe Ha MEHUAXKMbBHTA C PUHAHCOBO - CYETOBOAHA MHPOPMaLMA 32 B3EMaHe Ha
pelwleHus;

°  CBOEBPEMEHHO ocurypsiBaHe Ha HeobxoaMmuTe GMHAHCOBU Pecypcu 3a pasBuUTUE Ha
[APY>KECTBOTO NPU Bb3MOXHO Hal-U3rogHU yCNOBUSA;

°  edeKTMBHO UHBecTMpaHe Ha pa3nonaraemmute pecypcu (CobcTBeHU 1 NnpusaedeHun);

° ynpaB/ieHMe Ha KanuTana M akTUBUTE Ha APY)KecTBaTa (BKAOUUTENHO U NpUBAEUYEHUTE
Kanutanu);

*  ¢unHaHcoBO obe3neyaBaHe Ha CbXPaHEHUETO U NPOCNepPUTETa Ha APYKECTBOTO.

*  UHdopmayusa 3a 3a0vbmeHuUamMd Ha ,,bankaHcka KoHcynmanmcka Komnanusa UM*“ EAQ u
8b3MOMHOCMUMe 3d MAXHOMO 06cnyxeaHe:

»,bankaHcka KoHcynTaHTcka Komnanua UM” EALL uma cnegHuTe 3a4b/KHUA:

< CpoK Ha
CmouHocm OcHoeaHue
noaacsaeaHe

TbProBCKM 2 Xun. ne. 31.03.2025
OCUTYPOBKM U
AaHbUM 3 xun. 1. 25.01.2025

»,bankaHcka KoHcynTtaHTcKa KomnaHusa UN” EAL uma cnegHuTe Bb3MOXKHOCTM 33 TAXHOTO NMOKPUBAHE:

> CmoliHocm Ha > Bb3moxcHocm 0a
CmouHocm Ha CmouHocm Ha

napuyHume obcnyxeaHemo Ha
e83emMaHuama 3a0vmiceHUAMA
cpedcmea 3a0vmueHuUaAmMa

36 xun. nB. 5 xun. ns. 31 xun. nB

Ot Tabnauuarta no-rope e BMAHO, Ye CTOMHOCTTA HA 3a4b/IXKEHUATA € Mo-Majika OT CTOMHOCTTa Ha
B3eMaHMATa U HaANYHUTE NapuU4YHK cpeacTBa Ha ,bankaHcka KoHcyntaHTcka KomnaHua UN” EAQ v B
pe3ynTaT Ha TOBa, A PYXKeCcTBOTO € NpeAnpuenc cnegHUTe MepKu 3a NOKpUBaHe Ha 3aAb/KeHUATa:
UsnnauwiaHe Ha 3aAbNKEHUATA B AbNXKMMUTE CPOKOBE.




EBeHTyanHUTe 3annaxm, npeg Kouto ,BankaHcka KoHcyntaHTcka KomnaHuua UM” EAL moxe aa ce
N3NpaBu, BKAOYUTENHO BAUAHUETO U HEroBaTa eKCNo3uLLMA NO OTHOLIEHWE Ha LEeHOBUA, KpeauUTHUA U
NIMKBUOHUA PUCK U PUCKA Ha NAapUYHMA NOTOK Ca nocoyeHun B 1.1l ,XapakTepucTnka Ha genHocTTa”, T.
,»PUCKOBE, Npes, KOUTO APYKECTBOTO € M3MNpaBeHO” Ha HacToAwwms NoauLeH AOKNAA 3a AeHOCTTa.

Xe,D,)KMpaHeTO € BUA4 3aCTpaxoBKa cpeLlly HEGJ'IaI'OI'lpMﬂTHVI C'b6MTMF|, KOATO He ' npeaoTspartABa, HO
orpaHun4yaBa nocnegmnunte ot TAX.

Xe,D,)KMpaHeTO cpewly MHBECTUUMOHEH PUCK nNpeactaBnABa M3MN0OJA3BAHETO Ha Pa3/INYHU d)MHaHCOBVI
WHCTPYMEHTH, 3a Oa ce nsberHaT 3aI'Y6VI OT HEraTMBHW OBUXKEHUA B LUeHaTa.

,BbankaHcka KoHcyntaHTcka Komnanua UM ” EALl He BogM NOAUTMKA Ha XearKupaHe.

XV. OLUEHKA HA Bb3SMOXHOCTUTE 3A PEAJIUSALUNA HA UHBECTULLMOHHN HAMEPEHUA

,BbankaHcka KoHcyntaHTcka KomnaHua UM ” EALl HAMa MHBECTULMOHHM HamepeHUs

XVI. HACTbIMWU/IN NPOMEHW B OCHOBHUTE NMPUHLUUMNU HA YIPABJIEHUE

MNpe3 otyeTHaTa 2024 r. B OCHOBHUTE MPUHUUNM HaA ynpaBaeHue Ha ,bankaHcka KoHcynTaHTCKa
KomnaHnua UM ” EAL], He ca HaCcTbAWAM NPOMEHM.

XVIl. OCHOBHWUTE XAPAKTEPUCTUKWU HA NPUJIATAHUTE CUCTEMA 3A BbTPELUEH

KOHTPOJ1 U CUCTEMA 3A VIPABJIEHUE HA PUCKA

BbTpewHUAT KOHTPON WM yNpaBAeHUETO Ha pPUCKa Ca AWHAMUYHM U UTEPaTMBHU MpoLecw,
ocblecTBABaHU OT ynpasutTenHNUTE U HAA30PHUTE OpPraHn, Cb3aadeHN Aa OCUTYPAT pPa3yMHa CTeneH
Ha CUTYPHOCT NO OTHOWEHNE Ha MOCTUTraHe Ha UeNnTe Ha OpraHn3aunATa B NMOCOKa MOCTUTaHE Ha
eq)EKTMBHOCT n Ed)MKaCHOCT Ha onepauunnte; HagexXaHOCT Ha (I)MHaHCOBMTe OT4YETU; Cna3BaHe U
npunaraHe Ha CbllecTByBalLNUTE 3aKOHOBU U PETYNAaTOPHU PaMKWN.

Ha ocHoBaHMe 4n. 2 OT 3aKoHa 33 GMHAHCOBO YMpaB/ieHME U KOHTPOA B NyO6JANYHUA CEKTOP Mpu
CnasBaHe Ha MPMHLMMMTE 33 3aKOHOCHLOOPA3HOCT, A0OPO PUHAHCOBO ynpaBiAeHME M MPO3PAYHOCT
,BbankaHcka KoHcyntaHTcka Komnanua UM ” EAL nma paspaboTeHa 1 PpyHKLMOHMPpaALWLA cucTEMA 33
bVHaHCOBO ynpaBneHWe W KOHTPOJ, BKAOYBALWA MOJMUTUKU M Npoueaypu C uen ga ce nocTurHe
pa3yMHa YBEPEHOCT, Ye Le/InTe Ha APY*KeCTBOTO ca NOCTUrHATK Ypes:

1. CbOTBETCTBME CbC 3aKOHOAATE/ICTBOTO, BbTPELIHNUTE aKTOBE U 40r0BOpPMY;

2 HafeKAHOCT U BceobxBaTHOCT Ha dMHaAHCOBaTa U onepaTMBHATa MHPopMaLms;
3. MKOHOMMYHOCT, ePEKTUBHOCT M ePUKACHOCT Ha AeNHOCTUTE;

4 onasBaHe Ha aKTUBUTE U MHPOPMaLMATA.

PaspaboTteHaTta cuctema Ha ,bankaHcka KoHcynTtaHTcKa Komnanua UM 7 EAL rapaHTUpa npaBUAHOTO
naeHTudMLMpaHe Ha PUCKOBETE, CBBP3aHN C AEAHOCTTA HAa APYKECTBOTO U nognomara eGekTMBHOTO
UM ynpas/eHune, obesneyasa afleKBaTHOTO GYHKLMOHUPAHE HA CUCTEMUTE 33 OTYETHOCT U Pa3KpUBaHe
Ha MHbopmaums.

OCHOBHUTE enemeHTn W XapaKTepUCTUKM Ha cuctemaTa Ha ,bankaHcka KoHcynTaHTcKa
KomnaHua UM ” EALl BKAOYBA CnegHuTe B3aMMOCBDBP3aHUN eNeMEHTH!



I. KoHTpoAnHa cpepa
- MpuHuMnu
1. "MyHaTa NOYTEHOCT U I'IpOd)ECVIOHa/'IHa €TWKa Ha PbKOBOACTBOTO U NEpPCOHa1la Ha OpPraHn3aunATa;
2. ynpasneHckaTa ¢punocodua n ctun Ha pabora;
3. opraHM3auMoHHaTa CTPYKTYpa, OCUTypsBaLlla pasae/ieHUe Ha OTTOBOPHOCTUTE, MEPAPXUYHOCT U ACHWU NPaBua,
npaBa, 3a4b/IXXeHNA N HUBA Ha AO0KNa4BaHe,
4. NONUTUKUTE N NPAKTUKUTE NO ynpaBaeHWe Ha YOBELLKUTE pecypcu;
5. KOMNETEeHTHOCTTa Ha nepcoHana.

Il. YnpasneHue Ha pucka
- MpuHUMNK

1. naeHTUOUUMPaHE, OLEHABAHE WU KOHTPO/IMpaHe Ha MOTEHUMaNHM CbOBUTUA UAN CUTyaLUKu, KOUTO moraT Aa
NOBAMAAT HEraTMBHO BbPXY NOCTUraHe LEAUTe Ha OpraHM3auuMaATa, M e npeAaHasHayeHo Aa Aajde pasymHa
yBEPEHOCT, Ye LenuTe we 6baaT NoCTUrHaTK.

2. opraHusupaHe, AOKYMEHTMpaHe M OO0KNaABaHe npej KOMMNETEHTHUTE OpraHu npeanpueTuTe MepKu 3a
npefoTBpaTABaHE PUCKA OT M3MamMM W HepeaHOCTW, 3acaralim ¢duHaHCcoBMTE WMHTepecn Ha EBponelickute
obuwHoCcTH.

lll. KoHTpoAnHM peitHOCTH

- MpuHUMNN
1. npoueanypwm 3a paspeluaBaHe 1 ogobpnABaHe;
2. pasgenAaHe Ha OTrOBOPHOCTUTE NO HAYMH, KOWTO He Mno3Bo/siBa eaunH Cayxuten eAHOBpPeEMEHHO Aa MMa
OTroBOPHOCT No op,06p;|BaHe, U3Nb/IHEHNE, OCYETOBOAABAHE U KOHTPON;
3. cuctema 3a ABOEH NoAnNnC, KOATO He pa3pellaBa NOEMaAHETO Ha d)VIHaHCOBO 3aAb/IXKeHNE NN U3BbPLLUBAHE Ha
nnawaHe 6e3 noanncnuTe Ha pPbKOBOAUTENA HA OpPraHM3aunATa MU AUUETO, OTFOBOPHO 3a CYeToBOAHWUTE
3anncBaHuA,
4. npaBuna 3a A0CTbN A0 aKTUBUTE U MHPOPMALMATA;
5. npeasaputTesieH KOHTPOA 3a 3aKOHOC'b06pa3HOCT, KOWTO MOXe Aa Cce M3BbplwBa OT HAa3HAa4YeHWU 3a UEeNTa
d)VIHaHCOBI/I KOHTPONBbOPU NN ApYyrn nnua, onpeaeneHn ot pPpbKOBOAUTENIA HAa OPraHNU3aUUnATa,;
6. Nnpoueaypu 3a Nb/IHO, BAPHO, TOYHO U CBOEBPEMEHHO OCHETOBOAABAHE HA BCMYKM onepauumu;
7. BOKNafABaHe U NPOBEPKa Ha AeMHOCTUTE - OLeHKA Ha ePUKACHOCTTa M ePpeKTUBHOCTTA Ha ONepaunnTe;
8. npoueaypw 3a HabnoaeHe;
9. npaBunaa 3a yNpaB/IEHNE HA YOBELLKUTE pecypcu;
10. npasuia 3a 4OKYMeHTUPaHe Ha BCUYKK onepaunmn n ,CI,eVICTBMﬂ, CBbp3aHU C ,D,eVIHOC'I'I'a Ha OpraHuM3auuATa;
11. npaswuia 3a CNa3BaHe Ha JINYHA NOYTEHOCT U I'IpOdJECVIOHaﬂHa €TUKa.

IV. Undopmaymua u KOMYHUKaAUKUA

- MpuHumMnu
1. ngeHtudnumpaHe, cbbupaHe M pasnpocTpaHaBaHe B noaxodsuwla Gopma M CPOKOBE Ha HaaexaHa U
AoctoBepHa WHboOpMaLMA, KOATO Aa NO3BOAABA Ha BCAKO AONBXKHOCTHO AuvuUe Aa noeme onpegeseHa
OTroBOPHOCT,
2. edpeKTUBHA KOMYHMKALMA, KOATO ga NPOTUYA MO XOPU3OHTANA U BEPTUKANA A0 BCUYKM MepapXMyHU HMBA HA
OpraHuM3auuATa;
3. n3rpaxXgaHe Ha noaxoaAlia MHd)OpME\LI,MOHHa Cncrtema 3a ynpassieHne Ha opraHnsaumnAaTa C uen ceexgaHe go
3HaHUETO Ha BCUYKUN CAYXKUTENIM HA ACHU U TOYHU YKa3aHUA U pasnopexgaHunAa no OTHOWEHWEe Ha PonATa U
OTrOBOPHOCTUTE MM BbB BPb3Ka C GMHAHCOBOTO YNpaB/JeHUE U KOHTPO,
4. npunaraHe Ha cucTeMa 3a AOKYMEHTMPAHE M AOKYMEHTOOOOpOT, CbAbprKalla MpaBua 3a CbCTaBfHE,
odpopmsiHe, ABUKEHME, U3NON3BAHE U apXMBUPAHE HA AOKYMEHTUTE;
5. LOKYMEHTUPAHE HA BCMYKKU onepaumu, NpPoLEeCU U TPaHCAKLUMKU C LLeNl OCUrypAaBaHE Ha aAeKBaTHA O4MTHaA
NbTeKa 3a NpPpoCcnegnmocT u Ha6mo,a,eHV|e;
6. n3rpaxXaaHe Ha edJEKTVIBHa N HaBpemMeHHa CUCTemMma 3a OTYEeTHOCT, BK/AKYBAlWlA: HMBA MU CPOKOBe 3a
AOKNaaBaHe,; BUgoBe otT4eTU, KOUTO Ce NpeacTaBAT Ha PbKOBOACTBOTO; d)OpMVI Ha AOKNnaAaBaHe Npu OTKpuUBaHe
Ha rpeLlKu, Hepe4HOCTU, HeNpaBwW/Ha ynotTpeba, amamu uam 3noynotpeba.



V. MOHUTOPUHT

- MpuHuMnu
1. Tekyw,o HabntoaeHME, CAMOOLIEHKA W BbTPELLeH oaunT

KaTo yacT oT NpUHUMNUTE HAa MOHUTOPUHIA, BbTPELWHUAT OAUT € He3aBUCMMA M 0BeKTUBHA
AENHOCT 32 NpefoCTaBAHE HA YBEPEHOCT U KOHCYATMpPaHe, NpeAHa3HayeHa Aa HOCK nonsa u
Aa noaobpAsBa AeMHOCTTA Ha APYXKEeCTBOTO. BbTpewHMAT ogMT NoMara Ha opraHM3aumaTa 4a
NOCTUTHE UeauTe CUM Ype3 MNpuaaraHeTo Ha cMcTemaTMyeH U AUCUMNAMHUPAH noaxon 3a
oueHABaHe 1 noaobpaBaHe epeKTUBHOCTTA Ha NpoLEecUTe 3a ynpaBaeHMEe Ha PUCKA, KOHTPOA
n ynpasneHue. Ha ocHoBaHue un. 12, an. 1 n an. 2 ot 3akoHa 3a BbTPELLIHNA 04UT B NyBANYHUS
ceKTtop ,,bankaHcka KoHcynTaHTCcKa KomnaHua UMN“ EALlL HAMa M3rpafeHo 3BEHO 3a BbTPELLEH
oauT.

OCHOBHUTE XapaKTEPUCTMKM HA cMcTemaTta 3a PUHAHCOBO ynpaBieHWE M KOHTPOA B npoueca Ha
n3roTeAaHe Ha GMHaHcoBMA oTYeT 3a 2024 1., ca C/ieAHUTE KOMMNOHEHTU:

I. Cpena Ha KOHTpOA

- MpyHUMK

OnpegfensaHe Ha cpenaTa, B KOATO APYHKECTBOTO GYHKLMOHMPA:

°  WHAYCTPUA, perynatopHu ¢akTopm, oba pamka 3a GUHAHCOBO OTYMTAHE;

e eCTeCcTBOTO Ha MNpeanpuUATMETO — AeNHOCT, CO6CTBEHOCT, OpPraHM3aLMOHHO — YMpPAB/EHCKA

CTPYKTYpa, MHBECTULMOHHA NONIUTUKA, CTPYKTYpa HAa GUHAHCUpPaHE;

*  1360p M NpuAaraHe Ha CHETOBOAHATA MOJIUTUKA;

e 6u3Hec HamepeHun / BU3HeC Nporpama U pesynTaT;

OLeHKa Ha GMHAHCOBMTE NOKasaTesNu.

Il. OueHKa Ha pucKa

- NMpuHUMIN

NaeHTUOMLMpPaHe M OueHKa Ha PUCKOBETE OT CbLLECTBEHM OTK/JIOHEHWUA HA HUBO ,,GMHAHCOB OTYeT” U
,BAPHOCT Ha OTYMTAHE Ha CAEIKM M ONepaumu, cangaa no CMETKM M ONoBecTABaHMA".

[ll. KoHTpoA Ha genHocTUTe

- MpyHUMIK

CnasBaHe Ha npaBwaaTa 1 Npoueaypun, KopecnoHANpaLm c:

e OTtopwusaumnara;

e [lperneguTe Ha pe3yaTaTuTe OT AEAHOCTTa;

e 0O6paboTKa Ha MHbOPMaLMAT];

e ®PuU3nYecKnTe KOHTPOU;

PasnpepeneHune Ha 3aab/IKEHUATA

IV. UHPopmaLuma n KoMmyHUKaLmA

- MpuHUMIK

MNpunaraHe Ha MWMHOOPMALMOHHUTE CUCTEMM — aABTOMATM3MPAHU WAW HEaBTOMATMU3MPAHM 3a:
UHUUMKMPaHe, OTpasaBaHe, 06paboTKa M OTYMTAHE Ha CAENKM W onepauuu Uan apyru GuUHaHCOBMU
OaHHW, BKAIOYEHM BbB PUHAHCOBMA OTYET; OCUTYpPABAHE U HABPEMEHHOCT, Ha/iMuyMe U TOYHOCT Ha
nHboOpMaunaTa, aHanms, TeKywo HabnwogeHwe Ha pesyntTatute OT AEMHOCTTA, NOAUTUKUTE WU
npoueaypute, ePeKTMBHOTO pasnpefesieHMe Ha 3aAb/PKeHUATa 4Ype3 NPUIoKMMUTE CUCTEMM 33
CUTYPHOCT B NPUNOXUMUTE Nporpamn, 6asm aHHW M ONepPaLMOHHA CUCTEMA, BbTPELIHMA U BbHLWHUA
06MeH Ha HpopmaumaTa.

V. leHOCTM N0 MOHUTOPUHTIA

- NMpuHLUMIK

Tekywo HabaogeHne Ha BbBEAEHUTE CUCTEMM U KOHTPOAW, TAXHaTa ePeKTUBHOCT BbB BPEMETO,
nsBexgaHe Ha npobiemun UM oyepTaBaHe Ha 061acTU, HyKgaelwm ce oT nogobpeHue.



XVIlI. TPOMEHW B YIIPABUTEJIHUTE N HAISOPHUTE OPFAHU

Mpe3 otyeTHata 2024 r. B ynpasuTeNHUTE M HAA30PHUTE OpraHU Ha ,bankaHcka KoHcynTaHTCKa
KomnaHua UMN” EALl He ca HaCTbNUAN MPOMEHM.

XIX. PASMEP HA Bb3HATPAXKAEHUATA, HATPAOUTE U/WIU NMOJISUTE HA BCEKU OT

Y/ZIEHOBETE HA YINPABUTE/THUTE U KOHTPOJIHUTE OPTAHMU (cbra. un. 2474, 1.1 o1 T3

*  UHgpopmayus 3a nosnyyeHume 8b3Hazpax(d0eHUA HA YseHoseme HA ynpasumesnHume u
KOHMposHUMe op2aHu Ha ,bankavcka Koncynmanmcka Komnarnusa UM*“ A4:

v Cobeer Ha AupeKTopuTe:

lMonyyamen Cyma e nesa OcHoeaHue

MNpeacepaten Tpynoso
18351
Bb3HarpaxaeHuve
YneH 12475 Tpynoso
Bb3HarpaxaeHuve

°  WHGopmayua 3a noayyeHuUme Henapu4yHu 6b3HA2PaXOeHUas Ha 4YneHoeeme HaA
ynpasumenHume u KOHmMposaHUMe op2aHu Ha ,bankaHcka KoHcynmaumcka KomnaHus
WUn“EAg:

Mpe3 otyeTHaTa 2024r. YyneHOBETE Ha YNPABUTENHUTE M KOHTPOJIHU OPraHu He Ca NONYYUAN HENAPUYHMN
Bb3Harpa*kaeHua.

*  UHpopmayus 3a ycnoeHU 6b3HA2PAXOEHUS, 6b3HUKHAAU Npe3 200UHAMA HA YaeHoeeme
Ha ynpaeumenHume U KOHMpOAHUME opadHu Ha ,bankaHcka KoHcynamaHmcka
KomnaHus UN“ EAL:

Mpe3 otyeTHaTa 2024r. yneHoOBETE Ha YNPABUTENHUTE U KOHTPOJIHM OPraHu He ca NoJlyYnu YCAOBHU
Bb3HarpaxkaeHus.

*  WHpopmayua 3a pascpoyeHU 6b3HA2paxd(OeHUs, 6b3HUKHAAU npe3 200uHamad Ha
YneHogeeme HA ynpasumesnHume U KOHMPoOAHUMe op2aHU Ha ,bankaHcka
KoHcynmaHmcka komnaHusa UM“ EAL:

Mpe3 otyeTHaTa 2024r. Ha ca Bb3HUKHAN PAa3CPOYEHM Bb3HArpaXX4eHua Ha YieHoBeTe Ha
ynpaBUTENHUTE U KOHTPOJHU OPraHu.

*  UHdopmayua 3a dvmxumume om ,bankaHcka KoHcynmaHmcka KomnaHua UMY EAL
CyMu 3a usnaaujaHe Ha neHcuu, obesujemeHus npu neHcUoHUpaHe uau opyau nodobHuU
obe3wemeHus:

,bankaHcka KoHcyntaHTcka KomnaHnua UM” EAL HAMa 3a4b/KEeHUS 3a M3NnalwaHe Ha MeHCuu,
obesLeTeHma Npy NeHCUoOHMpPaHe Uan Apyru NnogobHn obesweTeHuns.



*  UHgpopmayus 3a Ovmwumume om OvuwjepHume Opyrcecmed cymu 3a usniaujaHe Ha
neHcuu, obeswemeHus npu neHcUoHUpaHe unu opyau No0obHuU obe3wemeHus:
o ,BankaHcka KoHcynTaHTcka KomnaHua UN“ EAL HAMa AblUepHU APYKeCTBa.

XX. IPUAOBUTUTE, NPUTEXXABAHUTE U NPEXBBPJIEHUTE OT Y1IEHOBETE HA CbBETUTE
MPE3 TOANHATA AKLUIMUN U OBJIMTALMU HA ,bankaHcka KoHcyataHTcka KomnaHua UM“

EAL (cbra. un. 2474, 7.2 ot T3)

*  UHpopmayus 3a npumexasaHume om YseHoseme Ha cbeemume aKYuu Ha ,,bankaHcka
KoHcynmanmcka Komnarnusa UM“ EAL:

v’ CoBeTHa AVpeKTopuTe:

HomuHanHa | % akyuu om % om
Ume, npesume, hamunus Bpou aKyuu o
cmoliHocm Knac Kanumana

I'Ipep,ce,u,aTen 1000
YneH 0 0 0 0
YneH 0 0 0 0

XXI. YHYACTUETO HA YJIEHOBETE HA CbBBETUTE B TbPFOBCKW [OPYXECTBA Karto
HEOrpaHMYEHO OTFOBOPHU CbAPY)KHULM, NPUTEXXABAHETO Ha noBeye OT 25 Ha CTO OT

KanuTa/ia Ha gpyro Apy»XecTBO, KaKTO M y4acTMeTO UM B yNpaB/JIeHUEeTOo Ha APYry ApYrKecTBa
WM KooNepauun KaTto NPOKYPUCTU, YNPABUTENN UIN YNIeHOBE Ha cbBeTyu (cbra. un. 2474,
7.4 o1 T3)

YneHoBeTe Ha cbBeTUTe Ha ,bankaHcka KoHcynTaHTcka Komnanua UM“ EALL HAMAT yyacTma B Apyru
TbProBCKU APYKECTBa.

XXII. USBECTHU HA ,, bankaHcKka KoHcyaTaHTcka Komnanua UMY EAAQ AOTOBOPEHOCTU, B
pes3ynTat Ha Kouto B 6baely nepuoa, morat Aa HacTbNAT NPOMEHM B NpuUTerKaBaHUs

OTHOCUTE/IEH AAN aKUUWN UAN 061MraLumn OT HACTOALLM AaKLMOHEPU MU 061UralMoHepU

Ha , BankaHcka KoHcynTaHTcKa KomnaHua UM“ EAL He ca M3BECTHM A0TOBOPEHOCTU (BKAKOUNUTENHO U
cnef nNpuKAouBaHe Ha ¢uHaHcoBaTa roAMHa), B pe3ynTaT Ha KouTo B 6baely nepwog moraT Aa
HaCTbMNAT NPOMEHW B MNPUTEKABAHMA OTHOCUTENEH JAAN aKuMM uam obaurauum oT HacToALM
aKUMOHEpPU AN obanraumoHepu:

XXlll. "HOOPMALUA 3A BUCALLW CbAEBHWU, AAMWHUCTPATUBHU N APBUTPAXKHMU

NMPOU3BOACTBA

*  WHdopmayua 3a eucAwu CcbOebHU, aOMUHUCMPAMUBHU UAU apbumpaxcHu
npouszeodcmea, Kacaewu He2o8uU 3advaxceHUA 8 pasmep Hali-maako 10 Ha cmo om
cobcmeeHusa my kanuman

,bankaHcka KoHcynTaHTcka Komnanua UM“ EAL HAMa BUCALWM CbAeOHWU, agMUHUCTPATUBHU UK
apbUTpaXKHM NPON3BOACTBA KAacaell HEroBM 3a4b/IXKEHNS.



°  UHdpopmayua 3a eucAwUu CcbOebHU, aOMUHUCMPAMUBHU UAU apbumpaxcHu
npouseodcmea, Kacaewju He208U 63emMaHus 6 pasmep Haii-manko 10 Ha cmo om
cobcmeeHusa my Kanumasn

,BbanKkaHcka KoHcynTaHTcka Komnanua UM“ EAL HAMa BUCALWLM CbAEOHW, agMUHUCTPATUBHU UK
apbuTpaxkHM NPOU3BOACTBA KacaellM HeroBM B3eMaHus.

XXIV. MEPCAEKTUBU 3A PA3BUTUE HA , bankaHcka KoHcyntaHTcka Komnanua UN“ EAL

(cbrn. un. 39, 1.4 ot 3C M un. 247, an. 3 or 13)

Mwucusa:

Mucuata e cbobpaseHa C OCHOBHUTE enemeHTM Ha 6usHeca, KaTo KAWEHTW, nasapu,
NPOuU3BOACTBEHN MOLLHOCTM U Apyrn. MucuATa e M3pa3 Ha CMUCHAA Ha CbllecTByBaHe U
LeHHOCTHaTa cucTema Ha ¢pupmarta. [laBa oTroBop Ha Bbnpocute: ,Kakbe e 6usHeca?”, ,Kakbs e
notpebutenat?”, ,,KakBo e ueHHo 3a Hero?”, ,KakbB LWe 6bae 6usHecwT HU?”, ,,KakbB 61 TpabBano
na bbvae?”.

« lMNocpeaHNYecBTO NPU CAENKN C PUHAHCOBU MHCTPYMEHTH
OcHoBHa geiiHoCT o

o BbArapCcKku 1 YyKOeCcTpaHHN NHBECTUTOPU
KnueHtn o

O6xBaTbT Ha Nasapa BK/OYBA K/IMEHTU OT:

o bvarapua

« EBponeiicku cbios

.

MoTeHUMANHN KNMEHTU, KbM KOWUTO LLe Ce HAaco4aT MAPKETUHrOBM
ycnunma B 6baelue:

MasapeH obxsar

MoaabprKaHe Ha M3rpafeHa TbProBcKka MperKa

KoHkypeHTH

MpousBoacTBeHU .
MOLLHOCTH: .




Crpaterum:

1. Crtpaterus 3a NnasapHo pa3BUTHE:
o 3af0BoNsfiBaHE B MaKCMManHa CTeneH noTpebHOCTUTE Ha OCHOBHUTE MNOTPEBUTENCKM
CermeHTy;
o T[pepgnaraHe Ha KOHKYPEHTHU LiEHMW;
o bBW3Hec cbTpyAHMYECTBO;

2. Crparterua Ha BbTpelHOo pa3BuTue:
o OnTMmmM3MpaHe Ha onepaTMBHUTE Pa3xoaum;
o YBennuyasaHe NPOM3BOAUTENHOCTTA U PEHTABMNHOCTTA Ha TPYA3;
o [MNosuwaBgaHe KBaANPUKALUATA Ha PaboTHULMTE/CNYKUTENUTE;

3. CtpareHus 3a KOHUeHTpauusa / cneymnanusauma / orpaHuyaBaHe Ha AeiMHOCTTa, 3aKpUBaHe Ha
OEeAHOCTU, ApYrY OrPaHUUUTENTHU MEPONPUATUA.

Uenu:

> KpaTtKkocpouHu:
O MO OTHOLIEHWe Ha NPoAyKTa — nofobpsBaHe KAaYecTBOTO
Mo OTHOLIEHME Ha NepcoHana — yBeanyaBaHe KBaMPUKaLUMATa U NPOU3BOANTENHOCTTA
O MO OTHOLWeHWe Ha PUHAHCOBATA CTABUNHOCT — yBE/IMYEHUE HA NPUXOANTE, ONTUMMU3IUPAHE
Ha pasxoauTte

o

> AbArocpoyHun:
O NO OTHOLIEHME Ha NPOAYKTA - Nof06psiBaHE KAaYecTBOTO
O MO OTHOLLEHWe Ha NepcoHana - yseamyaBaHe KBaMPMKaLMATa U NPOM3BOLUTENHOCTTA
O NO OTHOLEHWE HAa GMHAHCOBATA CTaOUAHOCT - yBE/IMYEHUE HA MPUXOAMUTE, ONTUMU3UPAHE
Ha pasxoauTte
MapKeTuHroBa genHocCT:

B ApyXecTBoTO MMa pa3paboTeHU NOAUTUKM, CBBP3aHW CbC CTpaTermyeckn / TaKTUYeCKU
MapKeTUHT. B cTpaTerMyeckus MapKeTUHr BoAelm ca NpoAyKTa M LeneBuTe rpynu, 3a KOUTO e
npeaHasHavyeH. TaKTUYECKUAT MapKeTUHT 3acAra LieHaTa, NO3ULMOHUPAHETO U MPOMOLIMOHANHUTE
AenHocTu.

CrpaTtermyeckn mapKeTuHr TaKTUYECKU MapPKeTUHT
o MNosHaBaHe Ha KaueHTUTe/ UenesaTta o Peknama n npomoumu;
ayauTopums;
o [o3HaBaHe B AETAaWAN XapaKTEPUCTUKUTE o JIn4yHn npopaxou;
Ha

npoayktute / ycayrute;

O MOHUTOPMHT  Ha  KOHKYpeHuuATa ¥
KOHKYpPEHTHUTe odepTy;

o HanaraHeHa TbproBcKaTa Mapka.

MHTepHeT MapKeTUHr;
LleHoobpasyBaHe;

ONcTpnbYyuMOHHa NPaKTUKa;
YnpasneHue Ha BPb3KUTE C KNNEHTU.

O O O O

drUpMeHU NONUTUKMN:

MpoAayKTOBa NOAUTUKA:

O BWCOKO KayecTBo Ha NpoU3BeEXAaHMTE NPOAYKTM / NpeanaraHuTe yCayru;
o CTpMKTHO cna3BaHe CpOKa 3a U3NbAHEHWUE;
o CnegnpoparkbeHo obcnyBaHe;



MnacmeHTHA NOAUTUKA:

o W36op Ha onTumaneH AUCTPUOYLMOHEH KaHan U edeKTUBHO pasnpenesieHue Ha
byHKUMUTE;

MpeKkn KaHanu 3a peanmsauns;

PesepBaLMOHHa cUCTEMA;

MpucbcTBUE Ha NOTPEOBUTENCKM U UHAYCTPUANIEH CEFMEHT;

Pa3paboTBaHe Ha HEMPEKU KaHa/M 3a peanm3aumsa Ha NPoOAYKTUTE U YyCayruTe;

0 O O O

LleHoBa nonuTtuka:

o Cnepalm KOHKYPEHUMATA LeHMW;

M3nonssaHe Ha “lMa3apHO-OpUEHTMEPAH MeToA Ha LeHoobpasyBaHe”;
MpunaraHe Ha meToz, B LeHoobpasysaHeTo “Pasxoau Matoc”;

MPUHUMN Ha LeHOBM OTCTbIKY;

MpedepeHUManHN LEeHN 338 KOHTPareHT C AbAroCPOYHa A0roBOPEHOCT;
CucTemMa Ha OTCTBIKM 33 KOIMYECTBA;

MbBKABOCT Ha pa3niallaHUATa;

O 0O O O O O

PeknamHa noanTtuka:

o PeknameH 6togKeT, 06BBbP3aH C peannsnpaHuTe NpUxoam;

o PeknameH KaHan Ha NpUHLMNA Ha CHEXHATa TOMKa, T.€. K/IMeHT = A0BOJIEH KNUEHT = ABaMa
KNNEHTH;

o MNP peliHocTy;

YnpasneHue Ha BPb3KUTE C KINEHTW;

o MpwnaraH npomouMoOHaneH MUKC (KombuHauua oT: Peknama + JIMYHM npomaxbu +
CTumynunpaHe Ha npogaxkobute + PR akTUBHOCT);

o

JoroBopHa NnoaUTUKa:

o [AbArocpoyHo AorosapsHe € KANEHTU;

o [AbArocpoyHo AorosapsHe ¢ A4OCTaBUMLM;

o JloroBopHM OTHOLWIEHUSA C NOCTOAHHUTE KANEHTH;

o CknoyBaHe Ha [A0roBOPU 3a CAE/NKM OT CblUECTBEHO 3HayeHWe 3a AeWHOCTTa Ha
[APYXecTBoTO

Kagposa nonurtuka:

o MNoppbprKaHe Ha ONTUMANHA CTPYKTypa Ha MepcoHana B 3aBMCMMOCT OT AEMHOCTTA Ha
[APYKEeCTBOTO;

PassuTHe Ha nepcoHana (ysennyasaHe / HamanasaHe);

MPUHLMN HA CbBMECTABAHE Ha ANbKHOCTY;

KBannduKkauma n npekBaamopuKaLma Ha NnepcoHana;

PoTupaHe Ha AbKHOCTY;

O O O O

CoumanHa nonnTUKa:

o HacbpyaBaHe Ha couMaNHUA CTaTyC Ha paboTelmnTe B APYHKECTBOTO;
MopobpsaBaHe yCA0BUATA Ha TPYA;

CTMmMmynuMpalla cuctema 3a NpoM3BOACTBEHMA NEPCOHAN,;

CoumanHu NnpuaobMBKM 3a CNYKUTENUTE;

o O O



dupmeHa Kyntypa:
o0 JloANHOCT KbM NPOAYKTA, KNMEHTa U pupmaTa;
o Tuim BUNZUHT Nporpamu;
o DUPMEHU LeHHOCTU U TPpaamLnuy;

EKonormyHa nonuTtuka:

o MNpunaraHe Ha MepKM 3a TexHMYecKo nodobpeHMe, OCUrypsABallo CbOTBETCTBME C
€K0/IOFMYHOTO 3aKOHOAATENCTBO;

o BHeagpsBaHe Ha HOBW, EKOIOrOCbOBPA3HN TEXHUKM U TEXHONOTUNK;

M3non3BaHe Ha CbOTBETHATa TEXHMKA 32 OMaKoBaHe Ha AeTalauTe U U3enuaTa;

o MNpepoTBpaTABaHe M HamasABaHE Ha PUCKa 3a YOBELUKOTO 3A4paBe 4Ypes3 Cb3haBaHe Ha
6e30nacHM yc/0BMA Ha TPYA;

(0]

MHBGCTMU,VIOHHa NO/IUTUKA:

O CTpaTEFMHeCKM XOPWU3OHT Ha UHBECTUUUNNTE,;
o MogepHusmpaHe n cteneH Ha obHOBABaHe Ha mMaTepunanHata 6a3aTa;



MporHo3Hu pMHAHCOBU pe3ynTaTh:

(xun.ne.)

15

l ®PurHaHcoB pesynTart

2 ||HeTHM npuxoam oT npogakom 100 6

3 | O6wo npuxoan OT onepaTUBHa AeNHOCT 100 6

4 | 06wo npmxoam 200 80
5 | O6wo pasxoau 3a onepaTMBHa AeNHOCT 100 118
6 | O6Lwo pasxoau 150 120
7 ||CobcTBEH Kanutan 400 348
8 ||[MacuBuM (ABArOCPOUHM U KPAaTKOCPOUHM) 400 370
9 | Obuwa cyma Ha aKTuBUTE 800 718
10 || KpaTKOTpaliHu aKT1BMU 500 403
11 || KpaTKOCpObHM 3aabKeHNs 400 370
12 | KpaTKOCPOYHM B3emaHunA 0 0
13 | KpaTKkocpouHU PprHaHCOBM aKTMBM (6€3 NapuyHM cpeacTsa) 350 314
14 | MapuyHu cpeactBa 100 36 !!

‘ PeHtabunHocr:

Koed. Ha peHTabunHOCT Ha npuxoamuTe oT npoaaxkém (1/2) ----

16

Koeg. Ha peHTabunHocT Ha cobcTBeHua Kanutan (1/7)

17

Koed. Ha peHTabunHocT Ha nacusuTe (1/8)

Koeg. va kanvmanusaus wa akrvswre (1/9) |[0.2500 10,0162 02338 |1441.7%

E¢deKTuBHOCT:

|21 Koed. Ha puwancosa astonomwocr (7/8) |16000 |1.7816 |-0.1816 |-102% |

KoeduumeHT Ha edpeKTUBHOCT Ha pasxoamTe OT onepaTueHa aeiHoct (3/5) !!!!

®durHaHCOBa aBTOHOMHOCT:

Koed. Ha nnatexocnocobHoct (9/8) ‘!!!!

CbbuTHA, HacTbNMAM cnen AaTaTa, KbM KOSATO € cbCcTaBeH GUHAHCOBUA OTYET.

OugeHKaTa He OTYMTA HACTbMNWAWUTE TEKYLM W NocnedgallyM CbbUTUA, CBbP3aHN C Bb3HUKHANUTE
CbbUTUA B pes3ynTaT Ha 3aMoyHanMa BOEHEeH KOH(AMKT mexagy Pyckata ®egepauma u Penybaunka
YKpaHa, [OKO/JKOTO KbM MOMEHTAa He MOXKe fJa 6bae HanpaBeHa HaZeXAHa OUeHKa Ha
nocneacTsmaTa OT ToBa. PbKOBOACTBOTO € Ha MHEHME, Ye KbM MOMEHTa CbbUTUATA HAMAT NPAKO
oTpakeHue Bbpxy UT cekTopa, CbOTBETHO APYKECTBOTO

B nepunoaa mexay 01.01.2025 r. n 21.02.2025 r. /nataTta Ha ogobpeHne Ha TPO/ He ca HacTbNUAU
NO-CbLLECTBEHM HEKOPUIMPALLN NN KOPUTUPALLM CbOUTUS.
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